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Introduction 


Scope 

The  Systems  Integration  Project  Report  is  part  of  the  Systems  Integration 
Planning  Service  (SIPS).  It  is  intended  as  a resource  for  identifying, 
classifying,  and  summarizing  information  concerning  systems  integration 
projects  that  reside  within  the  United  States.  Commercial  and  state  and 
local  government  projects  will  be  tracked  on  both  a pre-  and  post-award 
basis.  Federal  projects  in  the  procurement  cycle  will  be  monitored 
through  our  FISSP  Procurement  Analysis  Report  Service  located  in 
Vienna,  Virginia.  Once  the  federal  project  is  awarded,  the  ongoing 
monitoring  process  will  become  a function  of  this  service. 

Methodology 

Leads  for  these  projects  come  from  many  sources,  including  secondary 
research  and  “cold  calls.” 

As  projects  are  identified,  INPUT  interviews  the  customer  in  detail  and 
the  vendor  when  directed  by  the  customer.  The  information  is  added  to 
the  SIPS  data  base  and  summarized  in  the  Project  Profiles  contained  in 
this  book. 

Report  Updating 

INPUT  will  issue  monthly  Project  Profiles  on  newly  identified  activities 
and  on  those  projects  that  encounter  any  significant  changes. 

These  profiles  will  be  listed  in  the  Table  of  Contents  by  industry  cate- 
gory, project  title,  and  customer  name.  The  Table  of  Contents  will 
reference  a page  code  for  each  project  being  profiled.  When  the  profiles 
are  updated,  the  original  page  code  will  be  modified  to  indicate  the  revi- 
sion level. 


SPOR 


O IdSS  INPUT.  Reproduction  Prohibited. 


1 


SYSTEMS  INTEGRATION  PROJECT  REPORT 


INPUT 


Support 


A new  Table  of  Contents  will  be  provided  with  each  release,  along  with 
brief  instructions  for  including  the  new  and  revised  profiles  in  the  binder 
previously  provided. 


Inquiries  concerning  the  Systems  Integration  Project  Tracking  Service  or 
the  information  contained  in  this  report  should  be  directed  to  the  SIPS 
Hotline  Service  located  in  Parsippany,  New  Jersey.  Support  personnel 
are  available  between  the  hours  of  8:30  and  5:30,  Monday  through 
Friday.  The  Hotline  phone  number  is  (201)  299-6999. 
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BANKING  AND  FINANCE 

Code:  11-001  Customer:  Financial  Institution 

Date:  5/88 

Project:  Banking  Applications 


Business  Problem  Bank  was  using  a processing  services  vendor.  After  developing  too 

many  unworkable  bugs,  operational  problems,  and  less-than- 
satisfactory  quality  of  work,  the  bank  felt  it  needed  a more 
accurate  and  flexible  programming  support  system.  An  on-site 
data  center  was  more  consistent  with  current  business  plans. 


Major  Tasks 


• Replace  on-line  teller  machines. 

• Create  an  on-site  data  center. 

• Provide  telecommunications  capabilities  to  all  branches  and  the 
main  ATM  switch. 

• Install  all  new  application  programs. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

3.5  ($M) 

60  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

9/86 

1/87 

2/87 

2/92 

5/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Systematics 

Subcontractor 

IBM 

Arkansas  Systems 
Diebold 

H/W  Maintenance 
Teller  Machine  Interface 
ATM  Interface 

Outside  Consultant 

Project  Equipment:  $0.8M 

Components 


IBM  4341  (1),  3350  disk  drives  (8)  (upgrading  to  3380  in  3 
months),  3420  Model  8 tape  drives  (3),  4245  printer  (1),  1419 
reader/sorter  (1),  3705  Telecommunications  Controller  (1). 

Leasing:  3191-A10,-D10  Administrative  Terminals  (53  in  total). 

Software  Products:  $0.1M 

• Systems  Software 

VSE/SP  operating  system,  VS  AM,  CICS,  Computer  Associates 
Sort,  DYNAMT/D/Fl,  EARL,  Westinghouse  Disk  Utility 
System, 

Professional  Services:  $1.6M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education /Training  - P 

Software  Development 


Developing  custom  software  for  all  banking  functions,  including: 
combined  statement,  ATM  and  on-line  teller  machine,  demand 
deposit,  savings,  CDs,  IRAs,  installment  loans,  commercial  loans, 
general  ledger,  ATM  cards,  and  asset-liability  information. 
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Project  Status 


Operations  and  Maintenance:  $1.0M 

• Perform  daily  operation  functions  and  supply  software 
maintenance. 

• Install  all  regulatory  changes  and  ongoing  production  software. 


Conversion  completed  9/87.  Ongoing  contract  for  facilities 
management  until  5/92. 


5/88 
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BANKING  AND  FINANCE 

Code:  11-002  Customer:  Chemical  New  York 

Date:  5/88 

Project:  Customer  Service  Project 


Business  Problem  Bank  was  running  under  a decentralized  customer  service 

environment.  It  needed  one  centralized  system  that  would  access 
all  systems  for  all  the  branches  including  branch,  ATM,  and 
customer  service  information. 


Major  Tasks  • Develop  a system  that  will  provide  access  to  multiple  systems  by 

individual  users;  department,  branch,  auto  response. 

• Create  a system  that  will  allow  for  expansion  to  other  nodes 
(for  possible  mergers  and  acquisitions). 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

T&M 

Proprietary 

Flexible 

Scheduie 


FLEXIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

EARLY  1986 

N/A 

N/A 

1/87 

12/87 

5/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Auto.  Info.  Processing 

Subcontractor 

Outside  Consultant 

Project  Software  Products 

Components 

• Systems  Software 

CICS,  IMS2-1,  AND  MVS/XA  2-3. 

• Applications  Software 
Proprietary  PRISM  package  from  AIP. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 -Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Major  modifications  made  to  PRISM  and  CICS  to  interface  with 
all  of  the  branches  and  the  equipment  used  in  the  various 
branches. 

Maintenance 

Annual  contract  with  AIP. 

Project  Status  Project  completed,  regular  maintenance  being  done  by  in-house 

staff.  Additional  upgrades  and  enhancements  may  be  done  with 
contractor  on  an  as-needed  basis. 
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BANKING  AND  FINANCE 

Code:  11-003  Customer:  Financial  Institution 

Date:  6/88 

Project:  Integrated  Deposits  System 


Business  Problem  Company  consolidated  its  banks  and,  in  order  to  remain 

competitive,  it  needed  to  integrate  the  various  deposit  systems. 


Major  Tasks 


• Integrate  all  standalone  applications. 

• Install  customer  information  system. 

• Upgrade  and  expand  hardware. 

• Develop  ability  to  track  information  in  all  aspects  of  banking 
applications. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

8.0  ($M) 

31  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

5/85 

N/A 

N/A 

5/88 

12/90 

6/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Subcontractor 

Marshall  & Isley 
Software  Alliance 

IBM 

Providing  software 

Technical  consultant  on  as-needed  basis, 
assisted  in  planning  and  software  programming 
Hardware  upgrade,  leasing  system  software 
and  utilities 

Outside  Consultant 

Project 

Components 


Equipment:  $2.0M 


IBM  3081,  4381  mainframes. 

Software  Products:  $2.0M 

• Systems  Software 

Leasing  operating  system  from  IBM. 

• Applications  Software 

Marshall  & Isley  proprietary  banking  applications,  including 
savings,  checking,  IRA's,  etc. 

Professional  Services:  $2.0M 


P - Prime  Contractor;  S - Subcontractor:  0 - Other 

Consulting  Services  - S 

Project  Management  - 

Design/Integration  - S 

Education/Training  - S 

Software  Development 

Customizing  interface  so  the  standalone  systems  will  work  as  one. 

Other  Non-Information  Services:  $2.0M 

Taxes,  travel  and  living  expenses  for  vendor's  personnel,  and  user 
conferences. 

01 
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Project  Status 


Portions  of  the  project  were  recently  awarded  and  work  has 
started.  Project  coordination  being  handled  by  the  in-house  staff. 


6/88 
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BANKING  AND  FINANCE 

Code:  11-004  Customer:  Financial  Institution 

Date:  7/88 
Project:  System  90 


Business  Problem  Bank  was  using  a variety  of  outdated  systems  to  track  loans  and 

deposits.  To  remain  competitive,  the  bank  needed  a more  flexible, 
integrated  customer  information  system. 


Major  Tasks 


Develop  the  tracking  applications. 

Interface  new  system  with  CICS  and  other  systems. 
Implement  PACBASE  (5‘*'  generation  language). 
Design,  select,  and  implement  network. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

UNK 

50.0  ($M) 

60  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1985 

FALL,  1985 

UNK 

9/86 

8/91 

7/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

EDS 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

IBM  3XX,  IBM  3270,  LU6.2  interface,  and  PCs  procured  by  client. 
Software  Products 
• Systems  Software 
CICS,  PACBASE. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Develop  customer  information  system  to  track  loans  and  deposits. 


Project  Status  The  data  model  is  complete  for  the  entire  system.  Specifications 

for  the  first  release  have  been  completed,  and  coding  is  being  done 
on  an  on-going  basis. 


11-004-2 
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Customer:  Eastern  Bank 


BANKING  AND  FINANCE 

Code:  11-005 
Date:  10/88 

Project:  Letters  of  Credit  System 
Upgrade 


Business  Problem  The  bank’s  letters  of  credit  system  runs  in  four  different  regions. 

Boston  has  the  most  functional  system,  but  it's  over  10  years  old 
and  cannot  handle  future  expansion.  The  systems  in  two  eastern 
cities  are  highly  inefficient,  and  a third  city  is  attempting  to  handle 
the  large  amount  of  data  using  a manual  system.  The  bank  needs 
to  consolidate  the  four  units  into  a single  network  that  supports 
the  letters  of  credit  application. 


Major  Tasks 


• Develop  and  implement  a network. 

• Customize  the  letters  of  credit  software. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price,  Time  & Materials 

1.0*  ($M) 

25  (Mo) 

* Estimate 


Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

5/87  to  12/87 

7/87 

8/87 

1/88 

9/89 

10/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Subcontractor 

American  Management 
Systems 

Software  vendor  and  consulting  services 

Outside  Consultant 

Project  Hardware 

Components 

IBM,  already  in  place 
Software  Products:  85% 

• Systems  Software 

ROPES,  marketed  by  Axios  Products,  Inc.,  CICS  printing 
facilities 

• Applications  Software 

License  for  LCS,  a proprietary  letter  of  credit  and  collection 
AMS  system 

Professional  Services:  15% 


P-  Prime  Contractor:  S - Subcontractor:  0 - Other 

Consulting  Services  - S 

Project  Management  - P 

Design/Integration  - P,S 

Education/Training-  S 

Software  Development 

Extensive  enhancements  to  enable  the  systems  to  interface, 
especially  the  DDA,  general  ledger,  swift,  and  Telex. 


Project  Status  Project  is  in  the  implementation  stage.  In  January  1989,  the  first 

of  the  four  units  will  be  brought  on-line.  The  final  unit  will  be  on- 
line in  September  1989. 
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Note:  The  feasibility  study  continued  past  the  bid  due  date 
because  of  ongoing  design  evaluation  and  system  modeling. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


BANKING  AND  FINANCE 

Code:  11-006  Customer:  Major  Southwest  Bank 

Date:  12/88 

Project:  Transaction  Message  Handler 
CTMX) 


Business  Problem  A major  southwest  bank  found  that  after  the  merger  of  two  banks, 

it  was  not  able  to  efficiently  service  the  customers  of  both  banks  at 
all  locations.  It  could  put  two  terminals,  each  hooked  to  a 
different  bank  system,  on  each  desk-or  develop  a message  routing 
capability. 


Major  Tasks 


• Quantify  the  problem  and  examine  all  alternatives. 

• Design  and  implement  a message-routing  system. 

• Reconfigure  data  communication  network. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Time  and  Materials 

1.3  ($M) 
Est. 

5 (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

6/88 

N/A 

N/A 

7/88 

12/88 

12/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Subcontractor 

Benton  International 

Consulting 

Outside  Consultant 

Project  Equipment:  $0.6M 

Components 

IBM  3705,  modems,  dial  backups 
Professional  Services:  $0.7M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - S 

Project  Management  - P 

Design/Integration  - S, 

P 

Education/Training  - P 

Software  Development 

Communications  protocols,  message  switching  and 
correspondence,  routing  software. 


Project  Status  The  project  was  implemented  on  schedule  the  first  week  in 

December.  After  some  minor  problems,  the  system  is  fully 
functional. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


BANKING  AND  FINANCE 

Code:  11-007  Customer:  MasterCard  International 

Date:  12/88 
Project:  Mastercom 


Business  Problem  An  ad-hoc  attempt  at  automation  resulted  in  an  excessive  amount 

of  chargebacks  to  member  banks  for  unsubstantiated  charges  to 
customers.  If  a charge  slip  could  not  be  produced  within  21  days, 
the  disputed  charge  would  go  into  the  chargeback  system  and  the 
bank  would  charge  the  merchant  for  an  invalid  charge. 

The  merchants  enlisted  MasterCard  to  develop  a method  wherein 
a copy  of  the  charge  slip  could  be  transmitted  electronically  to  the 
banks  to  prove  disputed  charges. 


Major  Tasks 


• Design  and  integrate  member  bank  tracking  systems. 

• Design  and  develop  an  image  system  to  transmit  charge  slips. 

• Change  bulk  data  interface  to  handle  multiple  documents 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Multiple 

1.0+  ($M) 
Est. 

20  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

MID  1987 

N/A 

N/A 

4/88 

12/89 

12/88 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


II-007-1 


BANKING  AND  FINANCE 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Subcontractor 

TRW  Financial  Svcs. 

Preliminary  study,  prototype  iCR 

Outside  Consultant 

Project  Equipment 

Components 

TRW  workstation,  bi-sync  card  for  Series  I,  modems 
Professional  Services 


P - Prime  Contractor;  S - subcontractor;  0 - Other 

Consulting  Services  - S 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Logging  functions  for  transactions  and  member-host  code  custom- 
written. 


Project  Status  Project  is  in  the  implementation  phase.  Thirty-five  workstations 

have  been  installed;  further  installation  has  been  suspended  until 
the  end  of  the  peak  credit  card  season.  MasterCard  is  using  this 
time  to  do  additional  testing  of  the  system  and  prepare  for  the  lift 
of  the  freeze  on  January  15,  1989.  MasterCard  expects  to 
complete  other  planned  installations  by  the  end  of  the  first 
quarter,  with  additional  installations  following  through  the  end  of 
the  year. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


BANKING  AND  FINANCE 

Code:  11-008  Customer:  Metropolitan  New  York  Bank 

Date:  12/88 

Project:  Integrated  Banking  System 


Business  Problem  The  bank  developed  a strategic  plan  to  differentiate  itself  from 

competitors.  It  needed  to  develop  better  banking  systems  and 
customer  service  support  for  its  clients.  The  new  systems  were 
also  expected  to  reduce  personnel  training  time. 


Major  Tasks 


• Conduct  an  evaluation  of  current  systems  and  strategic  needs. 

• Design  and  develop  integrated  deposit,  CIF,  mortgage 
servicing,  sales,  and  commercial  systems. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price/Time  and  Materials 

1.0+  ($M) 

18-24  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

MID  1987 

FALL  1987 

LATE  1987 

3/88 

IQ  1990 

12/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Subcontractor 

Computer  Associates 

DataLink 

Shaw  Systems 

Deposit,  CIF  systems 
Mortgage  servicing,  sales  systems 
Commercial  system 

Equipment:  15% 


Upgrade  existing  IBM  3090  and  3083 
Software  Products:  50% 

• Applications  Software 

CA  (Deposit,  GIF  systems);  DataLink  (Mortgage  servicing, 
sales  systems);  Shaw  Systems  (Commercial  system) 

Professional  Services:  35% 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - S 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P, 

S 

Software  Development 


Custom  interfaces  to  facilitate  the  integration  of  all  packaged 
software  into  one  system  and  interface  that  system  to  existing 
systems. 


Project  Status  Project  is  in  the  implementation  phase.  The  asset  system  was 

completed  November  1988,  on  time.  The  mortgage  system  is  due 
first  quarter  1989  and  is  expected  to  be  on  time.  The  customer 
information  file  and  deposit  systems  will  also  be  completed  during 
1989. 


Project 

Components 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


WHOLESALE 

Code:  111-001  Customer:  Porsohe  Cars  North  America 

Date:  9/88  (PCNA) 

Project:  Dealer  Communications  System 
(DCS) 


Business  Problem  Volkswagen  was  under  a 15-year  contract  to  distribute  Porsche's 

automobiles  in  the  U.S.  In  January  1984,  Porsche  made  the 
decision  not  to  renew  that  contract,  which  was  due  to  expire  on 
September  1,  1984.  A new  company  was  formed,  Porsche  Cars 
North  America,  to  distribute  Porsche  automobiles  in  North 
America,  where  over  one-half  of  Porsche's  sales  are  made.  The 
328  Porsche  dealers  needed  a system  to  transmit  the  car  orders, 
part  orders,  and  warranty  claims  to  PCNA  headquarters,  and  the 
system  had  to  be  functional  in  less  than  eight  months. 


Major  Tasks 


Design  an  interim  "store-and-forward"  system  to  enable  the 
dealerships  to  send  their  orders  to  PCNA. 

Develop  dealer  software  for  the  microcomputer  located  at  each 
dealership. 

Create  a data  base  to  handle  car  orders,  parts  inventory,  and 
warranty  information. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Time  and  Materials 

3.5  ($M) 

6 (Mo) 

FEASIBILITY 

RIP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

N/A 

N/A 

3/84 

9/1/84 

9/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Systems  Unlimited 

Subcontractor 

Price  Waterhouse 

Systems  analysis  for  the  start-up  application 
development 

Subcontractor 

GEISCO 

Developed  all  software  for  the  store-and-forward 
network  system 

Project  Equipment 

Components 


IBM  System/38  Model  8,  IBM  PC/XT,  Hayes  1200-baud  inboard 
Smartmodem,  Okidata  120  cps  dot-matrix  printers 

Software  Products 

• Systems  Software 

As  required 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P,S 

Project  Management  - P 

Design  Integration  - P,S 

Education/Training-  P 

Software  Development 


Software  development  was  divided  into  two  phases.  Phase  1 dealt 
with  the  business  applications:  Parts  Ordering,  Car  Ordering, 
Delivery  Reporting,  and  Warranty  Claims.  Phase  2 handled  the 
dealer  sales  applications:  Car  Locator,  Parts  Locator,  and 
Electronic  Reports  Distribution. 

Other  Information  Services 

Dial-up  phone  lines,  hands-on  training  for  over  600  dealer 
personnel,  user  documentation,  training  manuals 
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Project  Status 


The  DCS  is  constantly  being  revised.  Originally,  GE  Information 
Services  was  handling  the  transactions  from  the  dealers,  who  were 
dialing  up  GEISCO's  computer  to  place  their  orders.  At  specified 
times  during  the  day,  GEISCO  would  forward  the  stored 
transactions  to  the  System  38  at  PCNA  headquarters  for 
processing. 

In  May  1986,  a second  System  38  was  procured  to  phase  out  the 
"store-and-forward"  system.  Dealers  now  dial-in  to  the  System  38 
via  a value-added  network.  All  storage  and  processing  of  orders  is 
handled  by  the  System  38. 


9/88 


Copyright  1988  by  INPUT.  Reproduction  Prohibited 


III-001-3 


SYSTEMS  INTEGRATION 
PROJECT  REPORT 


RETAIL 

Code:  IV-001A  Customer:  KMart 

Date:  Original  3/88;  Revision  1 1 /88 
Project:  Prism  7 


Business  Problem  Major  retailer  with  less  than  one-half  of  the  stores  having  any 

degree  of  POS  automation.  The  existing  systems  are  not  cost- 
effective  and  are  outdated,  and  operating  systems  are  not 
supported  by  manufacturer.  There  is  no  real  level  of  commonality 
between  store  systems. 


Major  Tasks 


• Provide  flexible,  open-architecture  systems  and  common 
software  to  all  stores. 

• Connect  four  types  of  terminals  to  dual  IBM  AT  processors. 

• Automate  the  non-automated  stores  with  POS  terminals. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed-Price 

143.2  ($M) 

48+  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

M ID-1 985 

N/A 

EARLY  1986 

MID-1986 

11/90 

11/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

EDS 

Subcontractor 

Post  Software  Inc. 

Terminal  interface  and  utilities  packages 

Outside  Consultant 

Project  Equipment 

Components 


IBM  Dual  ATs  (4,400)  with  multistation  access  unit,  NCR  7052 
POS  terminals  (1,200),  scanners  from  Symbol  Technologies, 
Metrologic,  and  Spectra  Physics  (36,300)  purchased  by  KMart  for 
project 

Software  Products 

• Systems  Software 

Standard  IBM  operating  system  for  the  dual  ATs  provided  by 
KMart  and  "C"  programming  package  provided  by  EDS 

• Applications  Software 

Administrative  Terminal  Utility  package  from  PSI  and  EDS 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - S 

Project  Management  - P 

Design  Integration  - P 

Education/Training  - 

Software  Development 


Conversion  software  from  radio  remote  terminals;  overnight 
operations  base  provided  by  EDS  and  modified  in-house. 
Modifications  to  Terminal  Utilities  package  provided  by  EDS/PSI 
and  terminal  interfaces  from  PSI. 
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Project  Status 


Project  is  in  the  implementation  stage.  KMart  has  been 
approached  by  NCR  with  a proposal  to  use  its  terminals  instead  of 
the  older  IBM  4683  and  Fujitsu  8770  terminals.  A ten-year  cost 
benefit  study  indicated  that  the  NCR  terminals  would  be  more 
cost-effective. 

A pilot  store  is  expected  to  go  on-line  January  1989.  Six  hundred 
terminals  per  year  for  the  next  two  years  are  expected  to  be 
implemented,  completing  the  entire  chain  of  stores  by  late  1990. 
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PROJECT  REPORT 


RETAIL 

Code:  IV-002-A  Customer:  Allied  Stores  Corporation 

Date:  Original  5/88;  Revision  8/88 
Project:  Centralized  Operations 


Business  Problem  Company  was  running  on  a poorly  integrated,  heavily  paper-based, 

antiquated  group  of  systems.  It  required  a centralized  system  that 
would  integrate  all  divisions  on  a common  set  of  retail  and 
financial  systems. 


Major  Tasks  • Consolidate  autonomous  data  centers  into  four  regional  data 

centers  and  the  four  regional  centers  into  a main  data  center  in 
the  Boston  area.  The  individual  stores  will  be  on-line  to  their 
regional  data  centers  through  terminals  and  printers. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

T&M 

31.0+  ($M) 

36  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

4/87 

N/A 

N/A 

N/A 

CANCELLED 

8/88 
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Contractor 


COMPANY 

FUNCTiON 

Prime  Contractor 

in-House 

Subcontractor 

Outside  Consuitant 

Computer  Partners 

Analysis  and  some  conceptuai  design  with 
in-house  staff. 

Price  Waterhouse 

Consuiting  on  financial  system. 

Project  Equipment:  $6^M 

Components 

IBM  3090-600E  (2),  NCR/IBM  POS  terminals  (10,000) 
Software  Products:  $3.1M 

• Systems  Software 

Standard  operating  system  and  IBM  DB2  package. 

• Applications  Software 

McCormack  & Dodge  financial  packages. 

PR  Johnson  merchandising  packages. 

Professional  Services:  $21.7M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consuiting  Services  - 0 

Project  Management  - 0 

Design/integration  - 0 

Education/Training-  0 

Maintenance 

IBM  providing  maintenance  on  hardware. 
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Project  Status 


This  project  was  cancelled  shortly  after  the  initial  interview. 
Federated  Department  Stores  has  been  purchased  by  Campeau 
Corporation,  Allied's  parent  company.  Functionally,  Allied  and 
Federated  had  similar  data  centers;  however.  Federated's  was  the 
more  technically  advanced  of  the  two.  The  Sabre  Group,  formerly 
the  Federated  Systems  Group,  runs  the  data  center  for  Federated 
and  Allied,  based  in  Atlanta,  GA. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


RETAIL 

Code:  IV-003  Customer:  Retail  Distributor 

Date:  7/88 

Project:  Point-of-Order/POS  System 


Business  Problem  Company  currently  handling  all  of  its  information 

needs/processing  between  the  stores  and  the  main  office  on-line 
to  an  IBM  mainframe.  When  the  mainframe  crashes,  all  branch 
stores  are  inoperable.  Due  to  the  cost  of  the  dedicated  lines  and 
the  lost  business  when  the  system  goes  down,  a distributed  system 
was  needed. 


Major  Tasks  • Develop  an  on-line  distributed  data  base. 

• Design  and  develop  point-of-sale  processing  applications, 
including  the  pick-ticket  printing  for  the  warehouse,  inventory 
control,  relief  of  inventory,  restocking  reports,  and  management 
reporting  on  sales. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

20-30  ($M) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

12/83 

MID  1984 

LATE  1984 

LATE  1984 

CANCELLED 

7/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

AT&T/EDS 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

AT&T  3B  series  2 and  5. 

Software  Products 

• System  Software 
UNIX  operating  system. 

• Applications  Software 

EDS  proprietary  point-of-sale  package. 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - 

Design/Integration  - P 

Education/Training  - P 

Software  Development 

Extensive  modifications/enhancements  to  EDS  software  package. 


Project  Status  Project  cancelled  by  mutual  consent.  The  original  system 

proposed  had  not  been  extensive  enough  to  handle  the  entire 
scope  of  the  project.  The  advice  offered  by  company  is  to 
thoroughly  investigate  the  project  before  putting  it  out  to  bid;  plan 
the  worst  possible  case. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


RETAIL 

Code:  IV-004  Customer:  Proprietary 

Date:  8/88 
Project:  ISDN 


Business  Problem  A chain  of  more  than  9,400  franchised  restaurants  worldwide  is 

being  served  by  over  20  different  networks.  To  reduce  the  cost  of 
the  lines,  the  company  wants  to  combine  its  voice  and  data 
communications  over  one  simultaneous  network. 


Major  Tasks 


Build  a new  ISDN  facility. 

Integrate  the  customer  service,  current  market  information, 
product  promotion  tracking,  and  inventory  control  applications. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Island  Tariff 

Proprietary 

40  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

40,  1983 

2Q,  1984 

12/84 

2Q,  1985 

9/88 

8/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Illinois  Bell 

Subcontractor 

AT&T 

SESS'^'^Switch 

Outside  Consultant 

Project  Equipment 

Components 

AT&T  5ESS  Switch,  PC  modem  pools,  terminal  equipment. 
Software  Products 
• Systems  Software 

Software  to  run  5ESS  Switch. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - P 

Software  Development 
Provided  by  AT&T  for  5ESS  Switch. 


Other  Non-Information  Services 

Construction  of  building  to  house  ISDN  facility. 


Project  Status  The  company  is  setting  up  a LAN  in  Oakbrook,  IL  for  testing. 

After  the  third  quarter,  the  network  will  be  expanded  to  cover  the 
U.S.,  then  worldwide.  The  new  ISDN  building  is  scheduled  to  be 
opened  in  September. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


RETAIL 

Code:  IV-005  Customer:  Emporium  Inc. 

Date:  9/88 

Project:  System  Upgrade 


Business  Problem  Emporium  had  outgrown  the  accounting  system  used  to  track 

more  than  750,000  credit  card  customers.  The  system  was  not 
processing  the  accounts  in  a timely  manner,  nor  could  the  credit 
information  be  properly  updated.  Emporium  needed  a larger, 
more  flexible  system  to  efficiently  manage  customer  credit 
accounts.  A network  needed  to  be  implemented  that  would 
integrate  more  than  300  NCR  POS  terminals  used  throughout  the 
store  system. 


Major  Tasks 


Design  and  implement  the  POS  network. 

Develop  software  to  support  accounts  receivable  and  on-line 
credit  accounting. 

Transfer  general  ledger  applications  to  the  new  system. 

Develop  the  ability  to  interface  with  third-party  credit  card 
networks. 

Install  payroll,  sales,  and  inventory  systems. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Various 

Proprietary 

3 (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1985-1987 

N/A 

N/A 

5/87 

11/87 

9/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Subcontractor 

Tandem 

Hardware 

Subcontractor 

CACI 

StoreLink 

Project  Equipment 

Components 

Tandem  TXP  System,  Tandem  XL8  disk  drives,  Tandem  5518  line 
printer.  Tandem  6520  network  stations  (40),  and  a 
communications  board/controller 

Software  Products 

• Systems  Software 

Tandem  Guardian  operating  system  and  utilities,  including 
Pathway 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P,S 

Education/Training  - P, 

S 

Software  Development 


Modified  StoreLink,  a retail  network  management  package,  to 
meet  Emporium's  requirements.  Applications  include  a network 
management  system,  credit  authorization  system,  general  ledger, 
A/R,  sales,  payroll,  and  inventory  management. 

Other  Information  Services 

A two-month  training  period  on  the  Tandem  System  and  the  new 
applications 
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Project  Status 


Project  has  been  completed.  Emporium  has  a yearly  renewable 
maintenance  contract  with  CACI,  and  plans  to  implement  other 
Tandem  retail  applications. 


9/88 


Copyright  1988  by  INPUT.  Reproduction  Prohibited 


lV-005-3 


SYSTEMS  INTEGRATION 
PROJECT  REPORT 


RETAIL 

Code:  IV-006  Customer:  Retail  Distributor 

Date:  10/88 

Project:  Satellite  Network  Project 


Business  Problem  Company  was  using  costly  leased  lines  for  its  data  communications 

network.  To  reduce  costs  and  improve  reliability,  the  decision  was 
made  to  convert  from  the  outside  leased  line  system  to  an  in-house 
satellite-based  network. 


Major  Tasks 


Install  antenna  dishes  at  all  administrative  offices. 

Convert  existing  leased-line  network  to  KU  band  satellite. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

7.0  ($M) 

36  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1985 

N/A 

N/A 

1986 

12/88 

10/88 
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IV-00&-1 


RETAIL 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Hughes 

Subcontractor 

Satelease 

Equipment  Installation 

Outside  Consultant 

Project  Equipment:  $6.79M 

Components 

DEC  VAX  11/750  as  network  controller,  1.8  meter  satellite 
dishes,  9.2  meter  hub  antenae,  and  other  VSAT  equipment 

Software  Products:  $0.14M 

• Systems  Software 

Hughes'  proprietary  network  management  software 
Professional  Services:  $0.07M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Modifications  to  network  management  software  to  facilitate 
VSAT  communications. 


Project  Status  Project  is  in  the  implementation  stage,  and  is  expected  to  be 

completed  by  the  end  of  1988. 

The  company  will  be  reselling  shared  hub  services  to  smaller 
companies  without  a network.  Leased  lines  are  to  be  offered  with 
network  management. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


RETAIL 

Code:  IV-007  Customer:  Retail  Distributor 

Date:  10/88 

Project:  Strategic  Inventory  Management 
Systems  (SIMS) 


Business  Problem  Major  retail  distributor  found  its  inventory  value  was  growing  at  a 

faster  rate  than  sales.  In  order  to  stay  competitive,  the  company 
needed  to  manage  inventory  and  distribution  in  a more  efficient 
manner. 


Major  Tasks  • Design  and  develop  a comprehensive  inventory  management 

system. 

• Integrate  corporate,  distribution  centers,  and  in-store 
information  systems. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  level 

Proprietary 

48+  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

40  1986 

N/A 

SPRING  1987 

7/87 

MID-1991 

10/88 
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RETAIL 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Arthur  Young  & Co. 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

IBM  3090  180  (1)  upgradable  to  a model  200,  IBM  AS/400 
(1500+ ) procured  by  company 

Software  Products 

• Systems  Software 

Standard  operating  systems 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  0 

Software  Development 


Custom  software  for  forecasting,  purchasing,  sales  analysis,  and 
distribution  systems  developed  by  Arthur  Young  and  in-house 
personnel. 


Project  Status  Project  is  in  the  beginning  stages  of  implementation.  It  is  being 

jointly  developed  by  Arthur  Young  and  in-house  personnel,  with 
the  in-house  people  eventually  assuming  responsibility  for 
completing  the  project.  The  project  is  currently  proceeding  on 
schedule. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


RETAIL 

Code:  IV-008  Customer:  Retail  Distributor 

Date:  11/88 

Project:  PBX  Replacement 


Business  Problem  A retail  distributor  was  using  mechanical  switches  for  its 

telecommunications  needs.  The  switches  were  not  sophisticated 
enough  to  meet  the  growing  voice/data  communications  needs  of 
the  company  and  were  becoming  expensive  to  maintain.  The 
decision  was  made  to  acquire  digital  equipment  that  could  handle 
voice  and  data  over  the  same  lines. 


Major  Tasks 


Contract 

Information 


• Convert  the  mechanical  701  and  740  switches  to  the  System  75 
and  System  85  systems. 


TYPE 

AMOUNT 

DURATION 

Fixed-Price 

14.0  ($M) 

42  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

20  1983 

5/83 

9/83 

12/83 

40  1987 

11/88 
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IV-008- 1 


RETAIL 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-House 

Subcontractor 

AT&T 

Voice  communications  equipment 

Outside  Consultant 

Project 

Components 


Equipment:  $11.9M 


AT&T  Systems  75  (215),  AT&T  System  85  (11).  Leased  10 
Dimension  400  systems  for  one  city  until  the  System  75s  were 
ready  for  installation. 

Software  Products:  $1.4M 

' Systems  Software 

SMDR,  Microtel 

Professional  Services:  $0.7M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P, 

S 

Project  Status  Project  has  been  completed.  During  implementation,  one  city 

required  immediate  upgrading;  ten  Dimension  400  systems  were 
leased  until  all  215  System  75s  were  ready  to  install. 

Enhancements  to  the  System  75s  are  made  as  they  are  released 
from  AT&T. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


INSURANCE 

Code:  V-001  Customer:  American  Security  Group 

Date:  6/88 

Project:  Tracking  System 


Business  Problem  Insurance  company  needed  to  provide  extensive  loan  tracking 

service  for  a client,  involving  new  products  and  other  types  of 
information  not  currently  available.  The  new  system  must  verify 
that  each  loan  has  sufficient  insurance  coverage. 


Major  Tasks  • Develop  custom  tracking  system  to  support  client's  business 

practices. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

T&M 

Proprietary 

6 (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

SPRING  1987 

N/A 

N/A 

9/87 

3/88 

6/88 
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INSURANCE 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Software  Alternatives  Inc. 

Subcontractor 

IBM 

Training 

Outside  Consultant 

Project  Equipment 

Components 

IBM  System  38  and  associated  peripherals. 

Software  Products 
• Systems  Software 

Standard  System  38  Operating  System  and  System  Software. 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - 0 

Design/Integration  - P 

Education/Training  - S 

Software  Development 

Created  loan  tracking  application  to  verify  sufficient  insurance 
coverage. 

Other  Information  Services 

In-house  staff  sent  to  IBM  for  training  on  System  38,  system 
software,  and  peripherals. 

Project  Status  System  on-line  for  production  since  May.  Client  is  satisfied  with 

the  system,  which  automated  a previously  manual  process. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


INSURANCE 

Code:  V-002  Customer:  Insurance  Company 

Date:  7/88 

Project:  Artificial  Intelligence 


Business  Problem  Company  was  using  manual  insurance  claims  processing  by  in- 

house  staff  of  varying  skill  levels.  A need  was  recognized  that  not 
only  did  the  claims  process  need  to  be  automated,  but  also  better 
standardized.  The  company's  corporate  directors  felt  that  an 
expert  system  would  fulfill  those  needs  most  efficiently. 


Major  Tasks 


• Determine  best  hardware  system  to  run  AJ. 

• Develop  an  AI  system  that  can  emulate  the  decision  making 
process  in  insurance  claims. 


Information 

TYPE 

AMOUNT 

DURATION 

Fixed  Price 

Proprietary 

24  (Mo) 

Schedule 

FEASIBIUTY 

RFP  RELEASE 

BID  DUE  • 

AWARD 

COMPLETION 

3/87 

4/87 

5/87 

5/87 

5/89 

7/88 
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INSURANCE 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Coopers  & Lybrand 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

Symbolics  Inc.  36XX,  IBM  PS  2. 

Software  Products 
• Systems  Software 

ART  (Automotive  Reasoning  Tool)  development  tool,  "C". 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - P 

Software  Development 

Developing  ej^ert  system  using  ART.  When  the  system  is  running 
satisfactorily,  it  will  be  converted  to  "C"  in  order  to  run  on  IBM's 
PS  2. 


Project  Status  Proceeding  on  schedule.  The  first  module  (Underwriter's 

Premium)  of  three  is  operational  and  going  through  testing  phase. 


V-002-2 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


7/88 


SYSTEMS  INTEGRATION 
PROJECT  REPORT 


INSURANCE 

Code:  V-003  Customer:  Insurance  Company 

Date:  7/88 
Project:  Direct  Billing 


Business  Problem  Insurance  company  was  using  billing  system  in  an  18-year-old 

batch  environment.  A faster,  more  flexible  system  was  needed  to 
handle  the  company's  billing  needs. 


Major  Tasks 


Develop  on-line  data  base. 

Modify  a direct  billing  application  package. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

10.0  ($M) 

24  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1985 

IQ,  1986 

20, 1986 

20,  1986 

12/88 

7/88 
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INSURANCE 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Equifax  Insurance  Sys. 

Subcontractor 

Outside  Consultant 

Project  Software  Products:  $1.0M 

Components 

• Applications  Software 

Purchased  a "Universal  Billing  System"  package,  which  included 
commercial  business,  personal,  and  payroll  deduction  modules. 

Professional  Services:  $6.0M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - 0 

Design/Integration  - P 

Education/Training  - P 

Software  Development 

Heavy  modifications  were  required  to  resolve  problems  at  this 
beta-test  site. 

Other  Information  Services:  $3.0M 
Training  and  documentation. 


Project  Status  One  branch  came  on-line  for  the  personal  line  production  in  April. 

By  the  end  of  the  summer,  the  company  expects  to  be  ready  for 
personal  production  on  a country-wide  basis.  The  commercial  line 
for  one  branch  is  expected  to  come  on-line  at  the  beginning  of  the 
fourth  quarter,  with  payroll  deduction  production  by  the  end  of  the 
year. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


INSURANCE 

Code:  V-004  Customer:  Insurance  Company 

Date:  9/88 

Project:  Insurance  System  Projects 


Business  Problem  Company  was  using  a manual  process  that  included  multiple  data 

entry  and  batch  processing.  As  a result,  the  system  was  costly  and 
provided  a poor  level  of  service  to  its  customers.  The  outdated 
technology  needed  to  be  upgraded  to  reduce  costs  and  improve 
customer  service. 


Major  Tasks 


Develop  and  implement  a real-time  data  base  management 
system. 

Network  the  32  service  offices  and  the  80  branch  and  satellite 
offices,  nationwide. 

Upgrade  and  expand  the  hardware  systems. 

Install  all  insurance  applications. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Various 

35-50  ($M) 

12  (Yrs) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1980 

N/A 

N/A 

1981 

1993 

9/88 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


V-004- 1 


INSURANCE 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Equipment 


IBM  3090  Model  200,  IBM  3090  Model  600,  terminals,  telephone 
lines,  modems 

Software  Products 

• Systems  Software 

IBM  MVS/XA  and  associated  utilities 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 


Applications  development  was  divided  into  three  areas:  Policy 
and  Policy  Management,  Claim  Settlement,  and  Premium  Billing 
and  Collection.  Once  these  were  defined,  further  applications 
under  those  umbrellas  were  developed. 


Project  Status  More  than  half  of  the  commercial  lines  and  medical  services 

applications  are  implemented.  The  principal  personal  lines, 
including  homeowners  and  auto,  are  installed.  The  first  two  major 
releases  of  the  claims  processing  system  have  been  installed 
nationwide,  as  is  the  first  release  of  the  premium  collection 
system. 


Project 

Components 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


INSURANCE 

Code:  V-005  Customer:  Insurance  Company 

Date:  9/88 

Project:  Field  Compensation 


Business  Problem  With  the  merger  of  two  insurance  companies,  a workable,  efficient 

system  to  compensate  agents  and  provide  them  with  on-line  selling 
tools  was  required.  A new  flexible  compensation  plan  was 
developed  based  on  the  type  of  policy  sold,  the  agent's  sales 
record,  and  various  other  incentives.  On-line  information  support 
was  also  needed  by  the  agents  to  assist  them  in  the  sales  and 
service  of  policies. 


Major  Tasks 


Design  system  to  incorporate  over  45  compensation  structures. 
Design  and  implement  customer  information  system. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

N/A 

1.0  ($M) 

13  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

N/A 

N/A 

N/A 

1/89 

9/88 
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INSURANCE 


INPUT 


Contractor 


COMPANY 

FUNOTION 

Prime  Contractor 

In-house 

Subcontractor 

Outside  Consultant 

LI.M.R.A. 

Oonsulting,  design,  and  integration 

Project  Professional  Services:  $1.0M 

Components 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 0 

Project  Management  - P 

Design/Integration  - 0 

Education/Training-  P 

Software  Development 


Using  Cullinet  Data  Base  system,  develop  a flexible  Agent's 
Master  Record  System  for  45  types  of  compensation  contracts, 
with  each  agent  having  multiple  contracts;  and  Agent  Support 
System  with  customer  policy  information  on-line  for  agent  access. 


Project  Status  Project  is  in  the  implementation  phase  and  proceeding  on 

schedule.  The  Agent  Compensation  portion  is  almost  completed, 
and  the  on-line  Agent  information  support  is  70%  done. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


INSURANCE 

Code:  V-006  Customer:  Insurance  Company 

Date:  10/88 

Project:  Accounting  Support  Systems 


Business  Problem  Major  insurance  company  needed  to  develop  an  integrated 

accounting  system  for  headquarters  and  local  offices. 


Major  Tasks 


Design  and  develop  integrated  accounting  system. 

Perform  facilities  management  function  until  new  system  is 
functional. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Open-ended 

Proprietary 

36+  (Mo) 

Scheduie 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

Mid  1986 

N/A 

N/A 

Late  1986 

End  1989 

10/88 
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INSURANCE 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Arthur  Andersen  & Co. 

Subcontractor 

Outside  Consultant 

Equipment:  30% 

IBM  3090  (1),  IBM  3093  (1),  DEC  Micro  VAX  (50  + ) 
Software  Products:  10% 

• Systems  Software 

Standard  operating  systems 
Professional  Services:  60% 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Custom  enhancements  to  a relational  data  base  to  supply  full 
office  functions  from  text  processing  through  the  order  flow 
perspective  to  product  delivery  to  customer.  This  fully  automated 
office  system  will  have  all  accounting  functions  supporting  it  from 
the  backend. 


Project  Status  Project  is  in  the  implementation  stage,  coming  in  on  schedule  and 

under  budpt.  Some  enhancements  to  the  system  are  under 
consideration. 


Project 

Components 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


INSURANCE 

Code;  11-005  Customer:  Lincoln  National  Corporation 

Date:  10/88 

Project:  Employee  Manager  Support 
System 


Business  Problem  Lincoln  National  Corporation  needed  a system  to  aid  its  managers 

in  evaluating  employee  performance.  The  present  system  was  not 
flexible  enough  to  satisfy  user  requirements.  An  expert  system 
would  understand  other  information  languages,  as  well  as 
formalize  a previously  subjective  evaluation. 


Major  Tasks 


• Create  an  application  that  runs  on  the  mainframe  as  well  as 
microcomputers. 

• Develop  the  expert  system  code  for  the  evaluation  application. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

N/A 

0.5  ($M) 

24  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

EARLY  1987 

N/A 

N/A 

N/A 

6/89 

10/88 
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INSURANCE 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Subcontractor 

Aeion 

System  Software 

Subcontractor 

Timm 

Application  Software 

Equipment 

Prime  mainframce  in  place 
Software  Products 
• Applications  Software 

Timm  and  Aeion  expert  systems 
Professional  Services 


Prime  - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consuiting  Services  - P 

Project  Management  - P 

Design/Integration  - S 

Education/Training-  P 

Software  Development 

Using  the  Timm  and  Aeion  expert  systems,  the  in-house  staff  will 
develop  a custom  human  resource  system. 


Project  Status 

Project  is  in  the  implementation  phase.  The  in-house  staff  is 
currently  running  some  pilot  tests  on  the  system  and  expect  it  to  be 
fully  functional  by  June  1989. 


Project 

Components 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


Discrete  Manufacturing 

Code:  VI-001  Customer:  GE  Flight  Support  Center 

Date:  3/88 

Project:  Warehouse  of  the  Future 


Business  Problem  Company  running  a manual  inventory  system  to  ship  2.5  M parts  per  year, 

amounting  to  over  $.5  B revenue.  Warehouse  is  approximately  60,000 
square  feet.  Company  saw  ^owth  in  requirements  for  future,  and  automation 
is  the  only  way  to  keep  up  with  demand. 

Major  Tasks  • Design  a warehouse  to  accommodate  future  growth  needs. 

• Design  and  implement  a computer  system  to  assist  in  the  tracking  and 
locating  of  inventory  and  shipments. 

• Design  and  implement  a monorail  system  to  transport  parts  around  the 
warehouse. 


• Integrate  all  materials-handling  systems. 


• Alter  building  to  accommodate  planned  warehouse. 

Contract  Information 


TYPE 

AMOUNT 

DURATION 

Fixed-Price 

7.5  ($M) 

36  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

N/A 

N/A 

N/A 

1/87 

Contractor 


COMPANY 

FUNCTION 

Prime 

Contractor 

Harnischfeqer 

Subcontractor 

Outside 

Consultant 

© Copyright  1988  by  INPUT.  Reproduction  Prohibited 
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INPUT 


Project 

Components 


Project  Status 


Equipment:  $1.1  M 

• DEC  8550  (1)  (client  purchased) 

• DEC  780  (2),  DEC  PDP-1 1 (6),  and  VT220  workstations  (60)  supplied  by 
Hamischfeger. 

Software  Products 


• Systems  Software:  Standard  DEC  offering 

• Applications  Software:  $1.5  M 

Hamischfeger  Inventory,  Materials  tracking  packages 

Professional  Services:  $2.3  M 


P - Prime  Contractor:  S - Subcontractor:  0 - Other 

Consultinq  Services — P 

Project  Manaqement — P 

Desiqn/Inteqration — P 

Education/Traininq — P 

Software  Development 

• Inventory,  materials  tracking  packages  modified  by  Hamischfeger. 

Other  Noninformation  Services:  $2.2  M 

Building  preparation,  stacker,  monorail  with  8 carriers,  conveyors,  and  2 
AG  Vs  supplied  by  Hamischfeger. 

Qient  is  very  pleased  with  the  results  of  this  project.  Project  has  fulfilled  all 
expectations. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


Discrete  Manufacturing 

Code:  VI-002  Customer:  USS/POSSCO  Industries 

Date:  3/88 

Project:  Data  Center  Consolidation 


Business  Problem  Partnership  established  to  consolidate  Sales  and  LS.  activities  at  a centralized 

location.  There  was  a need  to  update  operational  unsupported  programs  and 
redesign  outdated  programs. 

Ma jo r Tas ks  • Developed  an  Information  Systems  design  for  a centralized  data  center. 

• Redesign  the  unique  and  unsupported  programs  currently  in  operation. 

• Redesign  a production  control  system. 

• Provide  facilities  management  services. 

Contract  Information 


TYPE 

AMOUNT 

DURATION 

Fixed-Price 

25.0  ($M) 

60  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

86-87 

6/87 

7/87 

9/87 

10/93 

Contractor 


COMPANY 

FUNCTION 

Prime 

Contractor 

Computer  Task  Group 

Subcontractor 

Outside 

Consultant 

© Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


VI-002-1 


INPUT 


Project 

Components  Equipment 

The  hardware  came  from  the  two  existing  facilities  and  needed  to  be  integrated 
into  the  one  comprehensive  integrated  unit. 

Software  Products 

• Systems  Software 

Existing  system  software  will  be  used. 

Professional  Services:  $9.0  M 


P - Prime  Contractor 

S - Subcontractor;  0 - Other 

Consultinq  Services — P 

Project  Manaqement—  P 

Desion/lnteqration — P 

Education/Traininq — P 

Software  Development 

Using  TRANSFORM,  INC:  TRANSFORM  and  CORTEX— redesign  and 
convert  current  code  and  unsupported  software;  make  modifications  to 
existing  system  software  to  update. 

Other  Products  and  Information  Services:  $16.0  M 

Provide  facilities  management  services. 

Project  Status  Building  established,  computer  system  operational,  migration  of  applications 

half  done,  and  the  writing  of  new  systems  in  progress. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


DISCRETE  MANUFACTURING 

Code:  VI-003-A  Customer:  Manufacturer 

Date:  Original  4/88;  Revision  8/88 
Project:  Warehouse  Control  System 


Business  Problem  Six-billion-dollar  company  wanted  to  increase  storage  efficiency  by 

consolidating  three  distribution  centers  into  one.  A 25%  savings 
in  warehouse  storage  space  is  estimated  with  the  addition  of  an 
automated  material-handling  system. 


Major  Tasks 


Justify  the  use  of  state-of-the-art  technology,  determining 
appropriate  level  of  material-handling  technology. 

Consolidate  three  warehouses  into  one. 

Full  development  of  warehouse  control  system. 

Recommend  hardware,  equipment  and  develop  all  custom 
software  to  integrate. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

1.2  ($M) 

12  (Mo) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

11/86 

1/87 

3/87 

4/87 

6/88 

8/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractors 

Scientific  Systems  Svcs. 

Subcontractors 

Outside  Consuitant 

James  Keogh 

Prepared  RFP/evaluated  vendors,  budget 
(before  contract) 

AT  Kearney 

Evaluated  company  direction/technology 

Project  Equipment 

Components 

DEC  Micro  VAX  II  (2),  Radio-linked  terminals  on  forklifts  (15), 
bar-code  printers  (14),  DEC  VT220  terminals  (10),  hand-held  bar- 
code readers  (6). 

Software  Products 

• Systems  Software 

Standard  DEC  operating  system. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design  Integration  - P 

Education/Training-  P 

Software  Development 

All  custom  software  to  control  the  inventory  system  and  ship 
orders. 
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INPUT 


Project  Status 


The  project  was  completed  on  schedule  in  June.  The  first 
acceptance  test  pointed  out  a few  minor  problems.  After  the 
system  was  corrected,  a second  round  of  testing  was  completed 
without  difficulty.  The  company  feels  the  system  satisfies  all  the 
functionality  requirements  originally  put  forth  in  the  RFP. 

Although  the  system  has  been  installed  and  tested,  it  has  been 
temporarily  shelved.  The  Warehouse  Business  System  (WBS), 
within  which  the  control  system  runs,  has  not  yet  been  completed. 
The  original  date  of  WBS  implementation  was  October;  it  has 
since  been  pushed  back  to  January,  1989. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


DISCRETE  MANUFACTURING 

Code:  VI-004A  Customer:  Manufacturer 

Date:  Original  4/88;  Revision  11/88 
Project:  Telemarketing 


Business  Problem  Manufacturer  with  30%  of  revenue  coining  from  sale  of  supplies 

wanted  to  capitalize  on  this  area  by  forming  a business  unit  to 
telemarket  supplies.  Order  entry  for  supplies  had  been  done  at  50 
locations,  now  to  be  consolidated  to  one  location. 


Major  Tasks  • Install  control  system  for  hardware/software. 

• Provide  window  over  interface  to  OE. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed-Price 

0.24  ($M) 

90  days 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

3/87 

7/87 

9/87 

3/88 

7/88 

11/88 
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INPUT 


o 


Project 

Components 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Make  modifications,  enhancements  to  the  software  and  interface 
to  Order  Entry  System. 


Equipment:  $0.157M 


AT&T  3B2  base  system,  AT&T  terminals  (24),  additions  to  OE 
mini  to  accept  24  workstations 

Software  Products:  $0.03M 

• Systems  Software 
Standard  Operating  System 

• Applications  Software 

Unix-based  software  packages:  Sales  Activity  Manager  and 
Telemarketing  Manager 

Professional  Services:  $0.053M 


o 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Brock  Control  Sys. 

Subcontractor 

Outside  Consultant 

Project  Status  Project  has  been  completed.  The  system  was  installed  and 

functional  in  July  1988.  The  company  has  been  electronically  and 
manually  loading  customer  information  to  the  system.  It  has  been 
using  the  system  to  make  calls  for  the  last  three  months  and  will 
have  ROI  information  early  in  1989. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


DISCRETE  MANUFACTURING 

Code:  VI-005A  Customer:  North  Star  Steel 

Date:  Original  4/88;  Revision  1 1 /88 
Project:  Plant  Process  Control  System 


Business  Problem  Steel  plant  had  standalone  automation  that  needed  to  be 

integrated  to  produce  higher  degree  of  information  on  raw 
materials  and  finished  products  throughout  the  plant.  There  was  a 
serious  lack  of  information  to  be  disseminated  to  plant  workers 
after  regular  business  hours.  Company  needed  a specific  set  of 
practices  and  standards  all  the  time. 


Major  Tasks 


Create  a DEC-based  Automated  Process  Control  (APC) 
system  to  calculate  heat  charges. 

Integrate  all  of  the  standalone  automation  that  existed  in  the 
steel  plant. 

Build  a data  base  to  record  historical  information  for  QA. 
Schedule  operations  sequences. 


Contract 

Information 


TYPE 

AMOUNT 

DURATiON 

Fixed-Price,  Time  & Materiais 

2.0  ($M) 

24  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

5/85 

N/A 

5/86 

3/88 

11/88 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


VI-005- 1 


DISCRETE  MANUFACTURING 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Scientific  System  Svcs. 

Subcontractors 

Process  Control 

Supplied  furnace  math  models 

Outside  Consultant 

Project  Equipment:  $0.5M 

Components 


MicroVax  2 (3),  RA81  disk  drive  (2),  KDA  controller,  TK50  tape 
drive,  P300  system  printer,  VT  terminals  (28),  LA50  or  LA75 
printers  (20-25),  IBM  PC-XT,  Pannier  tag  printer.  Automate  A40 
controller 

Software  Products 

• Systems  Software 

VMS  operating  system,  ELN  operating  system,  Fortran 
compiler,  DECNet  communications  software 

Professional  Services:  $1.5M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Using  RTOB,  created  the  historical  data  bases,  custom-written 
screens  and  reports  for  users. 


Project  Status  Project  has  been  completed.  Additional  enhancements  were 

funded  with  money  left  in  the  T&M  budget.  There  was  one  small 
problem  with  the  ELN  operating  system  that  was  quickly  resolved. 
The  company  is  waiting  for  ROI  information  before  implementing 
a version  of  this  project  in  seven  other  plants. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


DISCRETE  MANUFACTURING 

Code:  VI-006  Customer:  Manufacturer 

Date:  5/88 
Project:  Data  Center 


Business  Problem  Manufacturer  was  processing  data  at  a remote  site  when  a 

corporate  reorganization  required  it  to  move  its  processing. 
Company  needed  to  duplicate  its  data  center  in  three  months. 


Major  Tasks 


• Duplicate  the  data  center. 

• Transfer  the  data  and  code. 

• Provide  staff  and  other  professional  services. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price/Fixed  Fee  Plus 

2.7  ($M) 

39  (Mo) 

Schedule 


FEASIBILITY 

RFQ  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

12/86 

1/87 

2/87 

2/87 

5/90 

5/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Systemhouse 

Subcontractor 

Outside  Consultant 

Price  Waterhouse 

Designed  RFP;  assisted  in  vendor  selection 
completed  before  this  project 

Equipment 

Leasing  all  equipment  with  option  to  buy. 
Software  Products 
* Systems  Software 

Leasing  software  with  option  to  buy. 
Professional  Services:  $0.16M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 0 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - P 

Operations  and  Maintenance:  $2.54M 

Leasing  all  hardware  and  software  and  providing  daily  operations 
of  the  data  center. 


Project  Status  Transfer  completed  5/87.  Contract  for  operations  of  center  for 

three  years.  Option  to  acquire  hardware  and  software  at  end  of 
this  time. 


Project 

Components 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


DISCRETE  MANUFACTURING 

Code:  VI-007  Customer:  Emhart  Corporation 

Date:  7/88 

Project:  Financial  Data  Consolidation 


Business  Problem  International  manufacturer  was  using  expensive 

telecommunications  services  vendor  who  could  not  explain  the 
algorithm  used  to  process  their  data.  Company  needed  a less 
expensive,  better  structured  protocol. 


Major  Tasks 


Create  in-house  data  center. 

Develop  an  interface  from  the  IBM  PCs  to  a VAX  cluster 
environment. 

Design  a flexible  system  to  meet  the  legal  requirements  and 
specifications  of  over  30  different  countries. 

Implement  the  X.25  protocol. 


Contract 

Information 


TYPE 

AMOUNT 

DURATiON 

Fixed  Price 

Proprietary 

7 (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

SUMMER,  1987 

N/A 

N/A 

1/88 

7/88 

7/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Telenet 

Subcontractor 

Cullinet 

Process  and  send  data  to  headquarters 

Outside  Consultant 

Project  Equipment 

Components 

DEC  VAX  11/750  (3),  VAX  8200  (1). 

Software  Products 
• Systems  Software 

SNA  Gateway,  ETHERNET,  IDMS  SQL,  X.25  protocol, 
COBOL 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Customizing  applications  for  statistical  and  accounting  purposes. 


Project  Status  Pilot  test  successfully  completed  for  first  quarter  production.  Full 

production  expected  for  second  quarter.  Upgrading  the  VAX 
8200  to  a VAX  8350  within  the  next  few  months. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


DISCRETE  MANUFACTURING 

Code:  VI-008  Customer:  Lockheed 

Date:  8/88 

Project:  Computer  Aided  Layout  and 
Fabrications  (CALFAB) 


Business  Problem  The  federal  government  is  providing  "seed  money"  to  contractors 

to  modernize  processes,  cut  costs,  and  share  benefits  with  the 
government.  The  company  identified  areas  requiring 
improvement  to  prove  its  cost  containment  abilities  to  the  Air 
Force  for  current  $35  million  contract  to  produce  the  prototype 
Advanced  Technical  Fighter.  If  successful,  the  company  will  be 
awarded  future  production  contracts. 


Major  Tasks 


Apply  group  technology  (GT)  to  sheet  metal  fabrication. 

Apply  Just-In-Time  (JIT)  principles  to  manufacturing  cells. 

Implement  group  technology  cell  for  small  sheet  metal  parts 
centered  around  a CNC  Trumpf  router. 

Design  a totally  integrated  design-to-manufacture  technical 
architecture  that  supports  the  GT  cells  and  a paperless 
production  and  engineering  environment. 

Design,  test,  and  implement  the  CIM  lab. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Joint  Effort 

3.0  ($M) 

10  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

10/86 

N/A 

N/A 

1/87 

10/87 

8/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractors 

Arthur  Andersen 

Subcontractors 

Digital  Equip. 
INTEL 

Ungerman  Bass 

Hardware  Support 
Communications  Support 
Cabling 

Project  Equipment:  15% 

Components 


Manufacturing  Automation  Protocol  (MAP)  communication 
equipment,  INTEL  301  industrial  personal  computers  (10). 

Software  Products 

• Systems  Software 

INTEL  FASTPATH  and  ZENIX  Operating  Systems. 

« Applications  Software 

Lockheed:  CAD  AM  interactive  design  package  and 
ARTEMIS. 

Arthur  Andersen:  MAC-PAC/D 
Professional  Services:  80% 


P - Prime  Contractor;  S -Subcontractor;  0 -Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Custom-developed  software  for  machine  interfaces  to  the  shop 
floor,  supervisory  control,  data  collection,  and  network 
management. 
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Project  Status 


Project  is  in  the  implementation  phase.  CIM  prototype  completed 
October,  1987.  Group  technology  cell  currendy  produces 
production  parts.  CIM  lab  is  being  used  to  evaluate 
manufacturing  technologies  and  is  being  enhanced  for  production 
capabilities. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


DISCRETE  MANUFACTURING 

Code:  VI-009 
Date:  9/88 

Project:  Shop  Floor  Control  System 


Customer:  Rockwell  International 
Semiconductor  Products  Division 


Business  Problem  Rockwell  had  been  using  a manual  system  for  its  data  collection 

and  planning  systems.  Engineers  recognized  the  need  to  automate 
those  systems  in  order  to  optimize  production  planning. 


Major  Tasks  • Design  and  build  a data  base  system  that  encompasses  the 

entire  factory. 

• Modify  a shop  floor  control  software  package  to  meet 
Rockwell's  requirements. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Various 

N/A 

N/A 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1983 

N/A 

N/A 

N/A 

N/A 

9/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Subcontractor 

Promis  Systems  Corp. 

Promis  Factory  Management  System 

Outside  Consultant 

Project  Equipment 

Components 

DEC  VAX  11/780  (2),  VAX  8700  (2),  VAX  8350,  terminals  (80), 
disk  drives  (22) 

Software  Products 

• Applications  Software 

Promis  Factory  Management  System 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

• Modification  of  Promis  software  to  meet  Rockwell's 
requirements 


Project  Status  The  project  is  completed.  The  VAX  8700s  and  the  VAX  8350,  as 

well  as  ten  disk  drives,  are  on  order,  and  will  function  in  a 
VAXcluster  environment  when  installed. 


VI-009-2 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


9/88 


SYSTEMS  INTEGRATION 
PROJECT  REPORT 


DISCRETE  MANUFACTURING 

Code:  VI-010  Customer:  Manufacturer 

Date:  9/88 

Project:  Regionalize  MIS  Function 


Business  Problem  Company  moved  to  regionalize  the  MIS  function  to  contain  costs 

and  attain  maximum  efficiency.  They  are  consolidating  the  30 
individual  data  centers  at  manufacturing  locations  into  four 
regional  centers. 


Major  Tasks 


• Design  the  central  data  center  buildings. 

• Design  the  communications  network  to  regional  centers. 

• Design  the  CPU  and  software  requirements  for  the  data 
centers. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

N/A 

3.1  ($M) 

8 (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

SUMMER  1987 

N/A 

N/A 

N/A 

MARCH  1989 
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DISCRETE  MANUFACTURING 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Subcontractor 

DEC 

Hardware  and  maintenance 

Outside  Consultant 

Project  Equipment 

Components 

Upgrade  for  the  DEC  VAX  8810,  VAX  6220  cluster,  star  couplers, 
HSC  controllers  (2),  UPS  power  distribution  units 

Software  Products 

• Systems  Software 

Standard  DEC  operating  systems 

• Applications  Software 

Several  DEC  layered  products,  ASK:MANMAN 
Professional  Services 


Prime  - Prime  Contractor;  S 

- Subcontractor;  0 - Other 

Consulting  Services  - 

P 

Project  Management  - 

P 

Design/Integration  - 

P 

Education/Training  - 

Software  Development 

Project  Status 

Project  is  in  the  implementation  phase;  equipment  is  being 
installed  and  tested.  The  first  conversion  will  take  place  in 
October  1988.  Telecommunication  lines  will  be  provided  by 
various  local  carriers. 


VI-010-2 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


9/88 


c 


SYSTEMS  INTEGRATION 
PROJECT  REPORT 


DISCRETE  MANUFACTURING 

Code:  VI-01 1 Customer:  Manufacturer 

Date:  10/88 

Project:  Electronic  Parts  Catalog 


Business  Problem  Manufacturer  was  using  a microfilm-  and  word  processing-based 

parts  catalog  system.  Each  item  is  unique,  created  from  a list  of 
options  chosen  by  the  customer. 


Major  Tasks 


Build  a data  base  which  includes  parts,  options,  and  client 
specifications. 

Identify  and  acquire  off-the-shelf  editor,  data  base,  and  graphics 
software. 

Develop  a code  enabling  the  software  packages  to  interface 
with  each  other. 


Contract 

Information 


Scheduie 


TYPE 

AMOUNT 

DURATION 

N/A 

5-10  ($M) 

On-going 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

WORK  STARTED 

COMPLETION 

1977 

N/A 

N/A 

1986 

40  1989 

10/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

IBM  PC/AT  (30),  CD  ROM,  Publisher  disk,  tape  drive,  printer 
Software  Products 

• Systems  Software 

MS-DOS,  Novell  SFT  NetWare  release  2.01,  Xivision 

• Applications  Software 

SPF/PC,  Lotus  Bluefish,  Inset,  HiJaak 
Professional  Services 


P - Prime  Contractor:  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Develop  software  enabling  Bluefish,  SPF/PC,  Inset,  and  HiJaak  to 
exchange  information. 


Project  Status  Project  is  in  the  implementation  stage.  A pilot  test  using  85%  of 

the  data  is  scheduled  for  the  first  quarter  of  1989.  Future  plans 
include  a 30-day  automatic  flow  of  data.  It  will  start  with  the 
engineer  initially  entering  the  item  specifications  into  the 
manufacturing  data  base,  go  to  service,  and  finally  to  the  master 
parts  book  data  base. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


PROCESS  MANUFACTURING 

Code:  VII-001-B  Customer:  Ashland  Chemical 

Date:  Original  3/88;  Revisions  5/88, 

12/88 

Project:  INFO  90  (Design/Implemention 
of  Order  Processing  and  Inventory 
Control/Manufacturing) 


Business  Problem  Company  had  outdated  order  entry,  inventory  control,  and 

manufacturing  systems  with  four  customer  systems,  and  two  plant 
systems  that  were  not  integrated.  Management  wanted  to  build  a 
foundation  for  improved  customer  services,  and  manufacturing 
and  inventory  control. 


Major  Tasks  • Provide  custom  software  and  services  to  implement  an 

integrated  system  across  functional  operating  units  of  Order 
Entry,  Inventory  Control,  Manufacturing,  Transportational 
Logistics,  Purchasing,  Accounting,  and  Credit. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Cost  Plus,  Time  and  Materials 

5.5  ($M) 

30+  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

7/84 

8/84 

10/84 

9/85 

1990* 

* See  Project  Status 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Arthur  Andersen 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 


An  indeterminate  number  of  terminals  will  be  purchased  by 
company  on  an  ongoing  basis. 

Software  Products 

• Systems  Software:  $0.4M 

AA  Programmer  Workbench  and  Design  I automated 
methodology  (enhanced  as  part  of  software). 

• Applications  Software:  $0.3M 

MAC-PAC,  COBOU  and  enhanced  IMS/DBDC;  make 
extensive  modifications  to  products  to  make  them  multifacility, 
adding  customer  and  OE  capabilities. 

Professional  Services:  $4.8M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Other  Products  and  Information  Services 


Initial  phase  of  operations  and  performance  review  to  examine 
business  practices  and  policy  changes.  Recast  functional 
requirements  as  part  of  this  review.  Also  design  user  procedures 
and  programs. 
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Project  Status 


Project  is  in  the  implementation  stage.  Phase  I,  the  Order  Entry 
and  Manufacturing  modules,  has  been  completed.  Arthur 
Andersen  and  Ashland  are  now  developing  the  modules  for  Phase 
II.  These  modules  include  Sales  and  Marketing  Reporting, 
Product  Costing  Simulation,  Inventory  Accounting,  and 
integration/interface  to  current  systems.  The  project,  previously 
expected  to  be  completed  in  1989,  will  now  extend  into  1990. 


12/88 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


VII-001-3 


;.V  V‘-V*V 


7'v..  - < ^ - 


a 


SYSTEMS  INTEGRATION 
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PROCESS  MANUFACTURING 

Code:  VII-002  Customer:  Manufacturer 

Date:  4/88 

Project:  Automated  Storage  and  Retrieval 


Business  Problem  Modernizing  facility  from  producing  bias  tires  to  radial  tires. 

Facility  produces  25,000  tires  per  day,  7 days  a week.  Company 
wanted  to  update  this  plant  similar  to  that  of  other  plants,  utilizing 
vertical  space,  inventory  control,  and  process  control. 


Major  Tasks  • Develop  storage  and  retrieval  system,  crane  control  software, 

command  truck  software,  and  interface  crane  control  software 
with  inventory  system 

• Furnish  and  install  storage  racks,  skin  of  building,  and  stacker 
cranes 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Fixed 

$10M 

30  months 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1983 

5/84 

6/84 

7/84 

1/87 

4/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Harnischfeger 

Subcontractor 

Outside  Consultant 

Project  Equipment:  $1M 

Components 

HP  system  (3)  for  AS/RS,  Allen  Bradley  controllers 
Software  Products 
• Systems  Software 

Standard  Operating  System 
Professional  Services:  $4M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education /Training  - P 

Software  Development 

Stacker  control  software,  hot  house  heat  range  control  software, 
AGV  control  system,  diagnostic  information  system,  specialized 
reports,  and  interfaces  to  inventory  control  system,  RF  truck/tow 
motor  signals,  and  bar  code  readers 

Operations  and  Maintenance:  $0.2M 

Short  phase  during  semiautomatic  mode 

Other  Non-Information  Services:  $4.8M 

Stacker  cranes  (12)  and  storage  racks  (60) 


Project  Status  Project  complete  1/87,  company  finished  the  software  portion  of 

the  contract. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


PROCESS  MANUFACTURING 

Code:  VII-003-A  Customer:  Manufacturer 

Date:  Original  5/88;  Revision  12/88 
Project:  MRP  Project 


Business  Problem  Company's  outdated  system  had  become  difficult  to  maintain  and 

enhance.  Corporate  strategy  indicated  that  a more  flexible  and 
automated  system  was  required. 


Major  Tasks 


• Increase  memory  capacity  of  current  system. 

• Upgrade  terminals. 

• Identify,  modify,  and  implement  an  MRP  software  package. 

• Integrate  new  software  into  existing  system. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

Proprietary 

24  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

N/A 

N/A 

8/86 

5/89 

12/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Captive 

Subcontractor 

Outside  Consultant 

Contract  Programmers 

Software  interfaces;  inventory  system 
modifications 

Project  Equipment:  5% 

Components 


Terminals  and  microcomputers  (200),  bar  code  terminals  (35), 
additional  disk  drives  to  increase  memory  capacity  of  the  existing 
Honeywell  DPS88  mainframe 

Software  Products:  15% 

• Applications  Software 

A proprietary  MRP  package  that  includes;  inventory  record 
management,  manufacturing  data  control,  MRP,  statistical 
forecasting,  purchased  material  control,  and  production  cost 
accounting 

Professional  Services:  65% 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consuiting  Services  - 0 

Project  Management  - 0 

Design/Integration  - P 

Education/Training-  P 

Software  Development:  15% 

Interface  of  new  software  to  the  existing  systems,  as  well  as  modify 
the  inventory  tracking  module  to  enhance  its  ability  to  maintain 
inventory  records. 


Project  Status  The  project  is  in  the  implementation  phase.  It  is  on  schedule, 

being  more  than  65%  completed.  A pilot  of  the  system  is  planned 
at  a remote  factory  site  in  mid-January  1989. 
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PROCESS  MANUFACTURING 

Code:  VII-004  Customer:  Manufacturer 

Date:  5/88 
Project:  QUPID 


Business  Problem  Paper  manufacturer  has  four  large  systems  and  various  smaller 

systems  distributed  throughout  the  mills.  Company  needed  an 
integrated  information  gathering  system  for  trending  and 
forecasting. 


Major  Tasks 


Incorporate  the  distributed  systems  into  one  integrated  mill- 
wide system. 


Contract 

Information 


TYPE 

AMOUNT 

DURATiON 

Fixed  Price 

6.0  ($M) 

21  (Mo) 

Schedule 


FEASiBiLiTY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

SPRING,  1986 

5/87 

8/87 

9/87 

6/89 

5/88 
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Contractor 


CCMPANY 

FUNCTICN 

Prime  Contractor 

Cil  Systems 

Subcontractors 

DEC 

Interface  VAX  and  IBM 

Ouaker 

Process  control  interface 

Cutside  Consultant 

Proprietary 

Consulting  Services 

Equipment:  $3.1M 

DEC  VAX  8550  (2),  DEC  Micro  VAX  H (2) 

Software  Products 

• Systems  Software 

Standard  DEC  VMS  operating  system  and  SNA  Gateway. 

• Applications  Software 
DB  and  Report  Writer. 

Professional  Services:  $1.6M 


P - Prime  Contractor;  S - Subcontractor;  C - Cther 

Consulting  Services  - 

C 

Project  Management  - 

C 

Design/Integration  - 

P 

Education/Training 

C 

Software  Development: 

$0.5M 

Customization  of  package  and  integration  of  all  mill  systems. 
Other  Information  Services 
Installing  and  wiring  the  LAN. 

Project  Status  Project  due  for  Summer  1989  completion,  proceeding  on  schedule. 


Project 

Components 
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PROJECT  REPORT 


PROCESS  MANUFACTURING 

Code:  VII-005  Customer:  Manufacturer 

Date:  6/88 
Project:  ISDN 


Business  Problem  Company  was  using  modems  and  coaxial  cable  for  voice  and  data 

communications.  Because  of  the  expense  involved  in  moving  a 
staff  member  to  a new  location,  the  manufacturer  wanted  to 
integrate  all  modes  of  communication  transmission  onto  one  line, 
enabling  the  relocated  staff  member  to  just  plug  his  terminal  and 
phone  in  at  the  new  area  with  no  need  to  adjust  the  interface  to 
work  with  his  equipment. 


Major  Tasks  • Design  and  develop  an  automated  switch  that  can  handle  voice 

and  data  communications  on  one  line. 

• Develop  software  to  control  the  new  switch. 

• Develop  the  terminal  to  be  used  with  the  new  switch. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

30.0  ($M) 

60  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

SPRING,  1985 

FALL,  1985 

3/86 

1/87 

1/92 

6/88 
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Contractor 


CCMPANY 

FUNCTICN 

Prime  Contractor 

U.S.  Western 

Subcontractor 

Northwestern  Bell 
AT&T 

Implementation  of  ISDN  technology 
Design  and  manufacture  of  5ESS  switch 

Cutside  Consultant 

Project  Equipment 

Components 

5ESS  automated  switch  and  compatible  asynchronous  terminals. 
Professional  Services 


P - Prime  Contractor:  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - S 

Education/Training  - P 

Software  Development 

Develop  the  code  to  run  the  switch,  enabling  access  to  all  data 
networks  and  protocols  through  ISDN. 


Project  Status  Currently  in  implementation  stage.  Final  testing  of  the  new  switch 

to  be  completed  within  the  next  month.  At  that  time,  100 
workstations  will  be  added  for  continued  testing. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


PROCESS  MANUFACTURING 

Code:  VII-006  Customer:  Firestone 

Date:  8/88 
Project:  CIM 


Business  Problem  Company  wanted  to  improve  the  quality  and  quantity  of  products 

produced,  as  well  as  reduce  scrapage  and  identify  potential 
defects.  It  was  determined  that  an  automated  Quality  Control 
System  was  needed. 


Major  Tasks 


• Create  quality-control  data  base  using  information  gathered 
from  QA  engineers. 

• Develop  quality-control  applications. 

• Install  a network  throughout  the  Decatur,  IL,  plant. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

DK 

0.775  ($M) 

30  (Mo) 

Schedule 


FEASIBIUTY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

SPRING,  1986 

N/A 

N/A 

SUMMER,  1986 

12/88 

8/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

DEC 

Subcontractor 

Outside  Consultant 

Project 

Components 


Equipment 


DEC  VAX  8250  (1). 

Software  Products 
• Systems  Software 

RTI:  Ingres  DBMS  and  associated  4th  General  Language, 
SAS,  DECNET,  FORTRAN. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 

Project  Management  - 

Design/Integration  - P 

Education/Training  - P 

Software  Development 

Customizing  quality-assurance  applications,  install  the  plant  floor 
network,  upgrade  the  product  verification  system. 


Project  Status 

Project  is  in  the  implementation  phase.  Two  of  the  three  original 
portions  of  this  project  are  completed.  The  network,  the  third 
portion,  is  currently  being  installed.  As  the  project  progresses, 
new  projects  are  being  identified  under  the  ongoing  CIM 
umbrella. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


PROCESS  MANUFACTURING 

Code:  VII-007  Customer:  Sandoz  Pharmaceuticals 

Date:  9/88  Corporation 

Project:  Pharms 


Business  Problem  Sandoz  had  used  an  automated  materials  requirements  planning 

and  compliance  testing  system  since  the  1970s.  Business  growth 
demanded  a more  flexible,  comprehensive  manufacturing  and 
distribution  system. 

Any  new  warehouse  facility  would  have  to  meet  both  federal  and 
state  requirements.  The  Food  & Drug  Administration  (FDA) 
guidelines  require  that  all  incoming  raw  materials  be  quarantined 
until  they  have  been  assayed  for  purity  and  completeness.  The 
Drug  Enforcement  Agency's  (DEA)  requirements  demand  that 
certain  classes  of  controlled  substances  be  handled  separately 
from  the  others,  in  separate  picking  areas. 


Major  Tasks 


Design  and  build  the  warehouse  facility. 

Develop  an  AS/RS  system  that  meets  the  FDA  & DEA 
requirements. 

Integrate  the  existing  MRP  system  into  the  AS/RS. 


Information 

TYPE 

AMOUNT 

DURATION 

Fixed  Price 

Proprietary 

20  (Mo) 

Schedule 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1983 

4Q, 1985 

2/86 

4/86 

2/88 

9/88 
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Contractor 


COMPANY 

FUNCTiON 

Prime  Contractor 

Eaton-Kenway  Corp. 

Subcontractor 

Martin  Marietta  Data  Sys. 
Stetson-Harza 

MAS-E  software  package 

Warehouse  architecture  and  engineering 

design 

Outside  Consultant 

St.  Onge  Co. 

Material  handling,  aided  in  specification 
development 

Project  Equipment:  7% 

Components 


DEC  MicroVAX  II  (2),  IBM  3708  protocol  converter,  Intel  units 
(4),  tape  drives,  RAM  disk 

Software  Products:  1% 

• Systems  Software 

VAX/VMS  operating  system,  and  software  modules  to  run  the 
automated  equipment 

Professional  Services:  15% 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 0 

Project  Management  - 0 

Design/Integration  - S 

Education/Training-  P 

Software  Development 


Heavy  in-house  modifications  to  the  MAS-E  package. 
Applications  include  inventory  control,  lot  control,  master 
production  scheduling,  bill  of  materials,  shop  floor  control, 
capacity  requirements  planning,  and  MRP  functions. 

Other  Non-Information  Services:  77% 

Contruction  of  the  new  high-rise  warehouse  facility,  including  the 
conveyor,  the  storage  retrieval  system,  the  automated  guided 
vehicles,  rack  fire  protection,  roofing  and  siding 
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Project  Status 


The  system  was  completed  in  February,  when  the  new  facility  was 
opened.  The  existing  MRP  system  has  successfully  been 
integrated  into  the  AS/RS.  The  only  real  problem  was  the 
slowness  of  the  Oracle  data  base  manager,  which  has  since  been 
replaced  with  Sybase. 


9/88 
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PROCESS  MANUFACTURING 

Code:  VII  008  Customer;  Manufacturer 

Date:  10/88 

Project:  Sales/Inventory  System 


Business  Problem  As  a result  of  recent  acquisitions,  a manufacturer  found  it 

necessary  to  integrate  its  sales  and  inventory  systems,  A need  was 
recognized  for  a network  to  link  the  seven  offices  with 
headquarters. 


Major  Tasks 


• Design  and  develop  the  sales  and  inventory  system. 

• Recommend  and  install  the  necessary  hardware. 

• Create  an  inventory  data  base, 

• Design  and  implement  the  on-line  network. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Time  and  Materials 

1.3  ($M) 

12  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

N/A 

N/A 

1/87 

Cancelled 

10/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Systemhouse 

Subcontractor 

Outside  Contractor 

Project  Equipment:  $0.9M 

Components 

DEC  VAX  8350  (10),  Ethernet  Communications  Terminals  (65), 
multiplexors,  modems 

Software  Products 

• Systems  Software 

VAX/VMX  Operating  System,  DECnet 
Professional  Services:  $0.4M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  P 

Software  Development 

Custom-developed  software  for  the  sales  and  inventory  system 
with  applications  such  as  order  entry,  warehouse  management,  and 
inventory  control 


Project  Status  The  project  has  been  cancelled  because  of  project  management 

difficulties.  Alternative  software  packages  are  being  considered  as 
replacements,  since  the  manufacturer's  requirements  are  still  valid. 

Primary  functionality,  consisting  of  order  entry,  invoicing,  and 
accounts  receivable  Interface,  is  targeted  for  January  1989. 
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PROCESS  MANUFACTURING 

Code:  VII-009  Customer:  Manufacturer 

Date:  10/88 

Project:  Local/Wide  Area  Network 


Business  Problem  Company  has  a fragmented  MIS  capability,  with  many  different 

suites  of  computer  equipment  which  cannot  talk  to  each  other. 

The  LAN  and  Ethernet  groups  can  only  share  information  within 
their  groups.  The  company  requires  a local  and  wide  area  network 
connectivity  capability. 


Major  Tasks 


Design  and  develop  protocols. 

Evaluate  dedicated  vs.  leased  lines. 

Purchase  communications  hardware  as  required. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

TBD 

TBD 

TBD 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

Mld-1988 

TBD 

TBD 

TBD 

On  Hold 

10/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

To  be  determined 
Software  Products 

• Systems  Software 
As  required 

• Applications  Software 
As  required 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - P 

Software  Development 

Custom  designed  software  or  enhancements,  as  required 


Project  Status  Project  is  in  the  pre-RFP  stage.  Feasibility  study  has  been 

completed.  The  company  has  put  the  project  on  hold  until 
reorganization  (due  to  leveraged  buyout)  is  completed. 
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PROCESS  MANUFACTURING 

Code:  VII-010  Customer:  Manufacturer 

Date:  11/88 

Project:  Materials  and  Purchasing 
System 


Business  Problem  A manufacturer  had  developed  many  standalone  systems  as  it 

grew,  but  had  no  consistent  MIS  plan.  A hodgepodge  of  systems 
and  data  files  resulted  with  no  way  to  integrate  them.  The 
company  needed  one  system  that  would  incorporate  all  the 
existing  systems. 


Major  Tasks 


Identify  and  install  inventory  and  accounting  software 
applications  packages. 

Develop  interfaces  from  software  to  accounting  and 
maintenance  systems. 

Convert  data  from  old  systems  to  the  new  data  bases. 
Develop  a reporting  environment  and  required  reports 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed-Price,  Time  & Materials 

Prop. 

16  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1/87 

N/A 

N/A 

9/87 

5/89 

11/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-House 

Subcontractor 

American  Software  Inc. 

Provides  leased  applications  software 

Project 

Components 


Equipment 

IBM  3090  model  200B,  IBM  4381,  terminals,  and  printers 
obtained  under  a separate  procurement 

Software  Products 

• Systems  Software 

IBM  MVS/XA  operating  system  and  associate  utilities  already 
in  place  as  a separate  procurement 

* Applications  Software 

American  Software's  accounting,  accounts  payable,  and 
inventory  planning 

Professional  Services 


P - Prime  Contractor:  S - Subcontractor;  0 - Other 

Consulting  Services  - 

Project  Management  - 

Design/Integration  - 

Education/Training  - 

Software  Development 


Write  programs  to  convert  data  to  the  new  data  bases.  Customize 
accounting  and  maintenance  interfaces. 


Project  Status  Project  has  just  entered  the  acceptance  testing  phase.  Software 

was  recently  received  from  the  vendor,  and  conversion  programs 
are  being  tested.  Implementation  is  expected  to  begin  by  May 
1989. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


PROCESS  MANUFACTURING 

Code:  VII-01 1 Customer:  Manufacturer 

Date:  12/88 
Project:  CIM 


Business  Problem  A corrugated  packaging  manufacturer  needed  to  integrate  its 

factory  floor  operations  with  its  business  systems.  The  decision 
was  made  to  upgrade  one  plant  as  a pilot  site;  if  successful,  the 
system  will  be  transferred  to  the  company's  25  other  sites. 


Major  Tasks 


Convert  existing  System/36  software  to  new  system. 

Network  the  business  operations,  the  plant  floor,  and 
headquarters. 

Develop  and  implement  CIM  and  business  applications 
software. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Various 

25.0  ($M) 

60  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1985 

9/87 

12/87 

10  1988 

1993 

12/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Digital  Equipment  Corp. 

Subcontractor 

Allen-Bradley 

CIM  software  products 

Outside  Consultant 

Project  Equipment 

Components 

DEC  VAX  3600  (1),  DEC  Micro  VAX  II  (2)  in  Myrna 
environment,  DEC  graphics  and  color  terminals  (70),  IBM 
PC/ AT/XT,  numeric  code  devices,  PLC,  bar  code  readers  (41) 

Software  Products 

■ Systems  Software 

DECnet,  Ethernet,  "C,"  DEC  proprietary  Basestar 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

All  shop  floor  functions,  as  well  as  some  additional  office 
functions,  including  cutting  and  printing  die  tracking,  and 
customer  complaint  history. 


Project  Status  The  pilot  site  is  in  the  implementation  stage.  If  successful,  this 

pilot  will  be  the  model  for  future  upgrades  to  the  company's  25 
other  factories,  scheduled  to  be  completed  within  the  next  four  to 
five  years.  The  current  plan  is  to  transfer  and  modify  the  pilot  site 
software  and  procure  the  necessary  hardware  for  the  other  sites. 


VII-011-2 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


PROCESS  MANUFACTURING 

Code:  VII-012  Customer:  Manufacturer 

Date:  12/88 

Project:  Manufacturing  Information 
System 


Business  Problem  A manufacturer  was  using  a limited  amount  of  factory  automation. 

Each  of  its  six  sites  was  using  multiple  standalone  systems.  A need 
was  recognized  for  an  integrated  manufacturing  system  that 
offered  more  flexibility  and  functionality. 


Major  Tasks 


• Design  and  implement  a network  linking  the  sue  factory  sites. 

• Build  a factory  information  data  base. 

• Develop  a procurement  and  manufacturing  financial  reporting 
system. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Time  and  Materials 

Proprietary 

60  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

IQ  1987 

N/A 

4/87 

6/87 

1993 

12/88 
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PROCESS  MANUFACTURING 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Coopers  & Lybrand 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

IBM  3081,  DEC  VAX  6200  (1  at  each  of  6 factory  sites),  IBM  PCs 
and  PS/2s  as  needed 

Software  Products 

* Systems  Software 

IBM  MVS/XA,  VMS,  DOS,  Ethernet,  SNA  network  structure 

• Applications  Software 

McCormack  & Dodge  accounts  payable  and  procurement 
modules 

Professional  Services 


P - Prime  Contractor:  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education /Training  - P 

Software  Development 

Customize  software  interfaces  and  add  functionality  to  the  factory 
systems 


Project  Status  The  project  is  in  the  implementation  stage.  The  system  is 

currently  being  acceptance  tested.  The  first  factory  site  will  be 
brought  on-line  by  mid-1989. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


MEDICAL 

Code:  VIII-001A  Customer:  Humana  Inc. 

Date:  Original  3/88;  Revision  11/88 
Project:  Medcom 


Business  Problem  Major  changes  in  the  health-care  industry  necessitated  an  end-to- 

end  information  system.  The  system  had  to  accommodate  a DRG- 
based  billing  system  for  Medicare  claims. 


Major  Tasks 


Provide  data-over-voice  communication  system  in  a port- 
contention  arrangement. 

Provide  terminals  in  patient  rooms  for  input/retrieval  of 
information. 

Implement  an  integrated  system  that  will  be  able  to  add  new 
functional  departments  in  the  future. 


Contract 

Information 


Scheduie 


TYPE 

AMOUNT 

DURATION 

Fixed-Price 

3.0  ($M) 

36  (Mo) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

MID-1986 

N/A 

N/A 

7/85 

9/89* 

*See  Project  Status 


11/88 
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MEDICAL 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Health  Data  Sciences 

Subcontractor 

Outside  Consultant 

Project  Equipment:  $2.0M 

Components 

Data  General  MV  10000  (4),  Human  Design  Custom  terminals 
with  magnetic  card  reader  (500),  and  Data  General  LAN  Radial 
MCS 

Software  Products:  $0.2M 

• Systems  Software 

Data  General  standard  ADS/VS,  PLl,  SNA-SDLC,  SNA,  and 
SNA/RJE  packages 

• Applications  Software 

HDS:  Ulti-MUMPS  and  Ulti-Care  packages 
Professional  Services:  $0.8M 


P - Prime  Contractor;  S - Subcontractor:  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - p 

Education/Training-  P 

Software  Development 

Ulti-MUMPS  and  Ulti-Care  modified  by  HDS. 


VI 1 1-00 1-2 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


11/88 


MEDICAL 


INPUT 


Project  Status 


The  project  is  in  the  alpha  test  implementation  phase.  Significant 
data  recovery,  data  base  redundancy,  and  a system  to  handle 
hardware  failures  have  been  on-line  since  August  1988.  These 
systems  have  enabled  better  than  99%  availability  to  the  users. 

The  primary  core  functions  (admission/discharge/transfer,  patient 
billing,  hospital  census,  and  laboratory  system)  are  currently  on- 
line. The  radiology  and  pharmacy  systems  are  expected  to  be 
implemented  in  another  six  to  eight  months. 

Another  RFP  was  released  at  the  beginning  of  November  1988  to 
re-do  the  entire  project.  Humana  feels  that  other  vendors  have 
reached  a stage  where  the  complexity  and  cost  of  the  system  will 
not  be  a handicap.  The  bids  are  due  back  by  the  end  of  1988,  with 
an  award  expected  to  be  made  by  March  1989. 

Humana  is  looking  for  a turnkey  solution,  with  an  emphasis  on 
host  connectivity.  A package  allowing  the  installation  of  the  core 
applications,  the  ancillary  functions,  and  the  nursing  functions 
would  be  ideal. 

Humana  will  continue  the  original  project  as  a learning 
experience,  and  will  run  it  parallel  to  the  new  systems.  If  the 
winning  vendor  provides  an  incompatible  system,  Humana  may 
consider  keeping  one  Data  General  machine. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


Medical 

Code:  Vlll-002  Customer:  New  York  Hospital 

Date:  3/88 

Project:  Local-Area  Network 


Business  Problem  Hospital  needs  a cost-effective  integrated  system  that  will  provide 

communications  and  data  exchange  throughout  the  cluster  of  buildings. 
Information  is  hosted  on  various  noncommunicating  computers  from  many 
vendors. 

Major  Tasks  • Design  connection  of  the  noncommunicating  systems. 

• Lay  cable 

• Prepare  interface  programs 

• Provide  network  devices  for  terminals  to  communicate  to  host. 

Contract  Information 


TYPE 

AMOUNT 

DURATION 

Rxed-Price 

0.7  ($M) 

2 (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

Late  1985/Early  1986 

Early  1986 

Early  1986 

Mid-1986 

Contractor 


COMPANY 

FUNCTION 

Prime 

Contractor 

Sytek 

Subcontractor 

UNK 

Lay  cable 

Outside 

Consultant 

© Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


VIII-002-1 


INPUT 


Project 

Components 


I 


Project  Status 


Equipment:  $0.45  M 
Sytek  System  2000,  3000,  6000 
Professional  Services;  $0.05  M 


P - Prime  Contractor;  S - Subcontractor:  0 - Other 

Consulting  Services — P 

Project  Management — P 

Desiqn/lnteqration — P 

Education/Traininq — P 

Software  Development 

Provide  light  pen  functionality  on  base  product  for  the  IBM  3270  terminal. 
Provide  any  necessary  interfaces  for  the  computers  to  share  information. 

Other  Noninformation  Services:  $0.20  M 

Subcontract  the  placement  of  cabling  throughout  the  hospital. 

Project  Phase  I completed.  They  have  completed  Phase  II  and  are  in  the 
process  of  Phase  III:  adding  additional  enhancements.  The  success  of  the 
initial  phase  has  led  to  add-on  contracts  and  services. 


VIII-002-2 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


MEDICAL 

Code:  VIII-003-A  Customer:  Hospital 

Date:  Original  5/88;  Revision  8/88 
Project:  Laboratory  Project 


Business  Problem  Hospital  laboratory  using  Knowledge  Data  Systems  Inc.  (KDSI) 

software  on  outdated,  unsupported  hardware.  The  laboratory 
required  upgradable  hardware  and  software,  as  well  as 
telecommunications  ability. 


Major  Tasks 


Integrate  laboratory  system  to  function  in  conjunction  with  the 
Hospital  Financial  Billing  System  and  within  the  Hospital 
Patient  Care  System. 

Telecommunications  capability. 

Modify  data  center  for  new  equipment. 


Contract 

Information 


TYPE 

AMOUNT 

FUNCTION 

Fixed  Price 

.58  ($M) 

10  (Mo) 

Schedule 


FEASIBILITY 

RFI*  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

1/87 

4/87 

5/87 

5/88 

’ Request  for  Information 


8/88 
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MEDICAL 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Knowledge  Data  Sys.  Inc. 

• 

Subcontractor 

Tandem 

Hardware  maintenance  contract 

Outside  Consultant 

Project  Equipment:  $0JM 

Components 

Tandem  EXT25,  printer  (1),  tape  drive  (1),  terminals  (12). 
Software  Products:  $0.15M 

• Systems  Software 

Standard  Tandem  operating  system. 

• Applications  Software 
CLINDATA  7200,  CYTOPATH. 

Professional  Services:  $0.13M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - P 

Software  Development 

Customized  laboratory  instrument  interface. 
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INPUT 


Project  Status 

The  system  was  fully  operational  in  May,  1988.  The  laboratory 
data  is  downloaded  daily  onto  a floppy,  then  uploaded  to  the 
Hospital  Financial  system,  which  came  on-line  in  July.  Minor 
modifications,  primarily  for  aesthetic  purposes,  are  being  done  by 
the  in-house  staff.  There  were  a few  bugs  in  the  system,  which 
KDSI  immediately  corrected. 

The  CYTOPATH  portion  is  temporarily  on  hold  because  the  link 
to  the  rest  of  the  system  is  not  sophisticated  enough  to  handle  the 
data  flow,  causing  redundant  entry  of  that  information.  KDSI 
expects  CYTOPATH  to  be  functional  by  October,  1988. 


8/88 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


MEDICAL 

Code:  VIII-004  Customer:  Major  Healthcare  Provider 

Date:  7/88 

Project:  Laboratory  Information  Systems 


Business  Problem  Healthcare  company  was  using  inefficient  manual  system  to 

process,  track,  and  control  patient  testing.  This  labor  intensive 
procedure  was  very  slow  and  costly.  To  reduce  the  cost  and 
increase  efficiency,  the  company  felt  it  needed  to  automate  its 
laboratory  processes. 


Major  Tasks 


Develop,  design  and  implement  a network  encompassing  25 
hospitals. 

Link  the  PC  based  laboratory  instrumentation  results  into  the 
network. 

Modify  blood  bank,  instrument  resulting,  pathology,  and 
accounting  software  packages. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

2.0  ($M) 

36  (Mo) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

6/87 

7/87 

8/87 

1/88 

1/91 

7/88 
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MEDICAL 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Lab  Force  Inc. 

Subcontractor 

Outside  Consultant 

Project  Equipment:  $1.1M 

Components 

Prime  6350  (1),  PCs,  Codex  data  communications  equipment. 
Software  Products:  $02M 

• Systems  Software 

PRIMOS,  Prime's  version  of  the  PICK  operating  system. 

• Applications  Software 

Western  Star  Blood  Bank,  Intelligent  Instruments,  Anatomic 
Pathology  System,  and  Hybrid  Accounting  System. 

Professional  Services:  $0.7M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 

Project  Management  - 

P 

Design/Integration  - 

P 

Education/Training  - 

P 

Software  Development 

Develop  the  interface  between  the  network  and  the  applications 
software. 

Project  Status  Most  of  the  modules  are  installed  and  should  be  operational  by 

September.  All  modules  are  expected  to  be  operational  by  year's 
end. 


a 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


MEDICAL 

Code:  VIII-005  Customer:  Medical  Facility 

Date:  9/88 

Project:  Patient  Care  System 


Business  Problem  Facility  was  basically  a Burroughs  shop  with  a very  small  degree  of 

automation.  In  1986,  the  decision  was  made  to  become  IBM- 
based  and  to  globally  evaluate  the  automation  of  the  clinic 
processes.  Areas  evaluated  included  appointment  scheduling, 
admissions/discharges/transfers/registration,  patient  accounts, 
radiology,  nurse  scheduling,  and  operating  room  scheduling. 


Major  Tasks 


• Evaluate  off-the-shelf  technology  that  can  be  modified  to  suit 
needs  of  facility. 

• Evaluate  and  design  basic  areas  to  automate. 

• Design  and  implement  each  area  of  automation. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Various 

Proprietary 

94  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

END  OF  1986 

N/A 

N/A 

N/A 

1993 

9/88 
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MEDICAL 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Subcontractors 

Outside  Consultant 

CTG 

Various  consultants 

Feasibility  study,  basic  design 
Advise  on  modules 

Equipment 


IBM  terminals  (3179,  3192,  PC  AT/XT)  (400-500),  printers, 
scanning  wands  (100) 

Software  Products 

• Applications  Software 

Radiology  scheduling,  possibly  IBM-based  operating  room  and 
nurse  scheduling  packages 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 0 

Project  Management  - P 

Design/Integration  - 0 

Education/Training-  p 

Software  Development 


Major  modifications  made  to  proprietary  clinic  billing  and  hospital 
billing  packages.  Appointment  scheduling  and  ADTR  software 
written  in-house.  All  in-house  written  and  packaged  software 
interfaced  by  the  in-house  staff. 


Project  Status  Project  is  in  the  implementation  phase.  Appointment  scheduling 

and  record  tracking  module  is  functional.  ADTR,  patient 
accounts,  and  radiology  are  in  progress.  Operating  room  and 
nurse  scheduling  are  currently  in  the  study  phase.  These  may  be 
procured  packages. 


Project 

Components 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


SERVICES 

Code:  IX-001  Customer:  Aircraft  Owners  and  Pilots 

Date:  5/88  Assoc. 

Project:  Office  Automation 


Business  Problem  Most  services  and  administrative  tasks  are  manual,  slowing  down 

productivity.  The  organization  needs  to  upgrade  and  expand 
existing  system,  including  the  implementation  of  a distributed  data 
base  maintainable  by  the  accounting  staff. 


Major  Tasks 


• Install  a LAN  using  IBM  PCs  and  mainframe  supplied  by  client. 

• Modify  Accounting  Software  Package  to  be  used  as  a data  base. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

1.2  ($M) 

17  (Mo) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1/87 

3/87 

4/87 

5/87 

10/88 

5/88 
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INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Systemhouse 

Subcontractor 

Outside  Consultant 

Project  Equipment;  $0.06M 

Components 

Novell  LAN. 

Software  Products:  $0.12M 
• Applications  Software 

Salomon  - 3 Accounting  System. 
Professional  Services:  $1.02M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - P 

Software  Development 

Modification  of  the  Salomon  - 3 accounting  software. 


Project  Status  Project  is  approximately  70%  completed.  They  are  in  the  process 

of  developing  the  primary  applications  corporate  data  base. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 

GOVERNMENT  Customer:  North  Carolina  Board  of 

Code:  X-001  -A  Education 

Date:  Original  3/88,  Revision  8/88 

Project:  Uniform  Education  Reporting 

System  (UERS)  - Phase  I 


Business  Problem  Controller's  office  has  serious  lack  of  timely  administrative 

information.  Not  all  school  districts  are  automated.  Of  those  that 
are  automated,  a majority  are  not  compatible  with  the  state 
system.  The  state  needed  an  efficient  system  to  coordinate  the 
flow  of  information  for  all  of  its  schools  systems. 


Major  Tasks 


Install  compatible  hardware  and  software  throughout  the 
system. 

Include  a communications  capability  to  integrate  with  the  state 
BOE. 

Automate  the  40  schools  that  currently  have  no  computer 
system. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

2.3  ($M) 

12  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

3/84 

1/87 

2/87 

MID  1987 

6/88 

8/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

iBM 

Subcontractor 

Outside  Consultant 

Project  Equipment:  $1.1M 

Components 

System  36  (38),  and  modems  at  the  district  offices  provided  by 
ffiM. 

Software  Products:  $1.0M 

• Systems  Software:  $0.1M 

Standard  IBM  OS  and  DSNX  communications  software  (with 
validation  of  data  formats,  SNA-compatible)  provided  by  IBM. 

• Applications  Software;  $0.9M 

J&K:  Financial  Mgmt.  Systems  and  Employee  Mgmt.  Systems, 
IBM:  Reportwriter  and  Displaywrite  (28)  supplied  by  IBM. 

Professional  Services:  $0JM 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/integration  - P 

Education /Training  - P 

Operation  and  Maintenance 

Provide  software  support  and  hardware  maintenance  through 

6/88. 

Other  Products  and  Information  Services 

User  support,  installation  of  software/equip,  provided  by  IBM. 
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Project  Status 


STATE  AND  LOCAL  GOVERNMENT  input 

This  project  was  completed  on  schedule  in  June.  The  first  phase 
automated  40  schools  that  had  had  no  previous  computer  system. 

Phase  I was  completed  so  successfully  that  the  state  legislature 
immediately  appropriated  the  necessary  funding  for  Phase  II, 
which  involves  the  hardware  and  software  standardization  and 
upgrade  of  the  semiautomated  schools.  Phase  II  will  be  tracked  in 
a future  release. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


State  & Local  Government 

Code:  X-002  Customer:  Alabama  Super 

Date:  3/88  Computer  Authority  Center 

Project:  Supercomputer  System 


Business  Problem  Super  Computer  Authority  formed  to  provide  supercomputer  system  for  use 

by  universities,  selected  government  departments,  and  selected  industry 
participants.  TTie  state  wanted  to  create  a high-tech  image  and  capability  to 
attract  industry. 

Major  Tasks  • Design  and  implement  a central  system  capable  of  transferring  information 

at  SOM  bits/sec,  performing  concurrent  actions  on  arrays,  attaining  a peak 
computational  rate  of  250  Mflops,  and  supporting  minimum  of  4 M 64-bit 
words  of  main  memory. 

• Provide  T1  links  to  6 locations,  56  kb/sec  to  3 others. 

• Capable  of  doubling  performance  through  addition/upgrades  in  five  years. 

Contract  Information 


WPE 

AMOUNT 

DURATION 

Rxed-Price 

38.0  ($M) 

74  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

Sprinq,1986 

10/86 

1 2/2/86 

12/86 

2/93 

Contractor 


COMPANY 

FUNCTION 

Prime 

Contractor 

Boeinq  Computer  Ser. 

Subcontractor 

S.Cen.  Bell/AT&T  T1  and  56  KB/Sec  Links 

Outside 

Consultant 
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Project 

Components  Equipment:  $14.4  M 

Cray  XMP/24,  DEC  8250  (7),  IBM  9370  (3),  Xerox  Ethernet  (1 1),  DEC 
Debnet  Interface  cards  (11),  and  VitaLink  T^NSLAN  3A  or  4 (1 1)  provided 
through  BCS. 

Software  Products 

• Systems  Software 

Cray  UNICOS  3.0,  standard  IBM  and  DEC  operating  systems,  Fortran  and 
"C"  through  BCS. 

• Applications  Software 

MSC:  Nastran,  SAS,  IMSL  Library,  and  DISSPLA  standard  packages  and 
Wollagong  WIN/TCP  package. 

Professional  Services:  $16.0  M 


P - Prime  Contractor:  S - Subcontractor:  0 - Other 

Consulting  Services — P 

Project  Management — P 

Design/lnteqration — P 

Education/Training — P 

Software  Development 

Wollagong  package  modified  by  BCS  and  BCSLIB  subroutines  created  to 
facilitate  programming. 

Operation  and  Maintenance 

Five  one-year  options  to  contract  for  FM. 

Other  Products  and  Information  Services:  $3.8  M 

Remote  processing  at  Seattle  BCS  facility. 

Other  Noninformation  Services:  $3.8  M 

T1  links/  56  kb/sec  links  to  9 locations  provided  by  Bell  South  and  AT&T 
through  BCS. 

Project  Status  Projectjust  went  through  30-day  acceptance  test  with  the  state.  Equipment 

was  operational  99.9%  of  the  time  and  network  up-time  was  99.8%. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


State/Local  Government 

Code:  X-003  Customer:  New  York  State  Department  of 

Date:  3/88  Social  Services 

Project:  Social  Services  EMEVS  Project 


Business  Problem  Medicaid  ID  card  system  was  expensive  and  inefficient  due  to  eligibility 

changes  and  problems  with  paper  cards.  Since  current  eligibility  could  not  be 
easily  checked,  more  money  was  spent  on  the  provision  of  services  than  was 
necessary. 

Major  Tasks  • Design  and  develop  computer  support  system  for  telephone  validation 

services  that  every  provider  can  access  24  hours  per  day  via  a touch-tone 
phone. 

• Design  and  produce  a plastic  ID  card  that  is  presented  to  provider  to  validate 
and  verify  services. 

• Provide  terminals  or  tone  emitters  as  necessary. 


Contract  Information 


TYPE 

AMOUNT 

DURATION 

Fixed-Price 

22.0  ($M) 

60  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

12/84 

3/85 

6/85 

10/90 

Contractor 


COMPANY 

FUNCTION 

Prime 

Contractor 

First  Data  Resources 

Subcontractor 

Outside 

Consultant 

© Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


X-003-1 


Project 

Components 


INPUT 


Equipment:  $4.0  M 

Terminals  or  tone  emitters  for  approximately  50,000 
providers  supplied  by  FDR. 

Professional  Services:  $4.0  M 


P - Prime  Contractor:  S - Subcontractor:  0 - Other 

Consultinq  Services— 

Project  Manaqement — P 

Desian/Inteqration — P 

Education/Traininq — P 

Software  Development 


Custom  Reportwriter,  data  verification  program,  and  communications 
interface  to  Albany  provided  by  FDR. 

Other  Products  and  Information  Services:  $10.0  M 

Provide  daily/weekly  access  for  validation  & tapes  of  daily  transactions. 

Other  Noninformation  Services:  $4.0  M 

Produce  cards  for  approximately  1.5  M recipient  families,  40%  with  head-of- 
household  pictures. 

Project  Status  System  has  been  implemented  as  of  1/88.  Savings  should  be  evident  after  the 

first  6 months  to  1 year  after  implementation. 


X-003-2 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 
GOVERNMENT 

Code:  X-004 
Date:  5/88 

Project:  Integrated  Court  System 


Customer:  Allen  County  Commissioner's 
Office 


Business  Problem  County  office  was  using  a highly  inefficient  tracking  system  based 

on  IBM  PCs  and  standalone  word  processing.  Attempted  to 
automate  court  system  in-house,  but  lacked  the  technical 
background.  County  needed  an  integrated  centralized  data  base 
and  tracking  system  to  be  utilized  by  all  county  departments  and 
related  professionals. 


Major  Tasks 


• Build  a court  transactions  data  base. 

• Develop  a dial-up  ability  to  court  transaction  data  base. 

• Develop  a court  tracking  system. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Rat  Fee  Plus 

6.5  ($M) 

60  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

9/87 

N/A 

10/87 

3/92 

5/88 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


X-004- 1 


STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

SCT 

Subcontractor 

Outside  Consultant 

Project  Professional  Services 

Components 

P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Custom  software  for  court  transaction  data  base  and  tracking 
system. 

Operations  and  Maintenance 

Providing  staff  for  data  center  to  perform  daily  operations 
functions. 

Project  Status  Implementation  of  system  recently  begun.  Ongoing  contract  for 

facilities  management  until  3/92. 


X-004-2 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


5/88 


SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 
GOVERNMENT 

Code:  X-005 
Date:  5/88 

Project:  Computer-Aided  Dispatch 
System 


Customer:  City  of  Baltimore  Police 
Department 


Business  Problem  City  required  a Computer-Aided  Dispatch  (CAD)  system  to 

automate  dispatching  functions  at  operational  level,  to  automate 
the  911  emergency  call  number,  and  collect  information  for 
research  and  future  improvement. 


Major  Tasks  • Develop  an  integrated  CAD  system  that  includes  the  functional 

areas  of  the  Duty  Roster,  the  Information  Bank,  and  Offensive 
Division. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

4.5  ($M) 

18  (Mo) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1/85 

N/A 

N/A 

9/86* 

12/88 

‘Sole  Source 


5/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

IBM 

Subcontractor 

PSW3 

Application  coding  for  System  88 

Outside  Consultant 

Project  Equipment 

Components 


ffiM  3083  (1),  DASD  disk  units  (3),  IBM  System  88  (1),  IBM  3380 
(4),  IBM  3174  control  units  (6),  CRTs  (35),  Remote  printers  (14), 
IBM  3174-51  local  control  units  (3). 

Software  Products 

• Systems  Software 

Standard  operating  systems,  DOS/VSE  upgrades  of  20  software 
products  to  facilitate  support  software  and  a high-performance 
option  upgrade.  VM  packages:  CSP,  AS  (application  systems), 
SQL. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education /Training  - P 

Software  Development 
Developed  all  applications  software. 

Maintenance 

Annual  hardware  maintenance  contract. 

Other  Information  Services 

Formal  training  for  the  Systems  Administration  staff  on  the 
System  88  and  SQL  before  the  project  began. 


X-005-2 
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5/88 


STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Other  Non-Information  Services 

Upgrade  the  computer  room  to  house  the  IBM  3083. 


Project  Status  Project  proceeding  on  schedule.  This  project  was  a sole-source 

procurement  for  IBM. 


5/88 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 

GOVERNMENT  Customer:  Hawaii  Department  of  Human 

Code:  X-006-A  Services 

Date:  Original  5/88;  Revision  12/88 
Project:  HAWI  System 


Business  Problem  State  was  using  standalone  systems  to  control  Human  Services 

functions.  Redundant  entry  of  information  led  to  multiple 
versions  of  the  same  data  on  different  systems.  The  state  needed 
an  integrated  data  base  system  for  coordination  and  control. 


Major  Tasks  • Develop  an  integrated  data  base  system. 

• Develop  Medicaid  System. 

• Transfer  and  modify  Arizona's  AZTEC  Food  Stamp  and 
Financial  Assistance  System. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

4.0  ($M) 

24  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1984 

1/86 

3/86 

6/86 

8/88* 

* See  Project  Status 


12/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT- 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Systemhouse 

Project  Equipment 

Components 

State  acquired  IBM  3090/180  for  this  project  independent  of 
Systemhouse 

Software  Products 

• Systems  Software 

State  provided  MVS/XA  operating  system  and  other  system 
software. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Modified  AZTEC  system  to  meet  Hawaii's  rules  and  regulations 
concerning  the  Food  Stamp  and  Financial  Assistance  programs 
and  developed  Medicaid  application. 


Project  Status  The  project  was  completed  on  time  in  August,  although 

acceptance  testing  ran  over  by  one  month.  Hawaii  is  currently 
requesting  certification  by  the  federal  government.  Certification 
requires  that  the  new  system  be  running  statewide  for  one  month. 
Then  an  on-site  inspection  is  made  by  a representative  of  the 
Family  Support  Administration.  Hawaii  is  scheduled  for 
inspection  during  the  week  of  December  12-16,  1988.  Further 
funding  for  hardware  and  software  purchases  is  contingent  upon 
certification  of  this  project. 


X-006-2 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


12/88 


SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 
GOVERNMENT 

Code:  X-007 
Date:  6/88 

Project:  County  Justice  Information 
System  (CJIS) 


Customer:  Los  Angeles  County  Criminal 
Justice  Department 


Business  Problem  County  office  was  using  inefficient  manual  information  and 

tracking  systems  that  were  slow  and  caused  much  redundancy  of 
data.  A need  was  recognized  for  a comprehensive  Criminal 
Justice  Information  System  that  would  support  all  adult  case  and 
defendant  processing  information  files. 


Major  Tasks 


Develop  Proactive  Information  Exchange  (PIX)  protocol  to 
send  selected  information  internally  from  one  data  base  to 
another. 

Interface  with  the  other  15  existing  hardware  systems  using  a 
LU6.2  protocol. 

Modify  existing  software  applications. 

Develop  four  other  new  applications. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

13.0  ($M) 

48  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

12/84 

2/86 

8/86 

3/87 

3/91 

6/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Systemhouse 

Subcontractor 

Outside  Consultant 

Project  Professional  Services:  $13.0M 

Components 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - 

Design/Integration  - P 

Education/Training-  P 

Software  Development 


• Developing  PIX,  Automated  Case  Tracking  System,  Adult 
Probation  System,  Own  Recognizance  Management  System, 
and  Defense  Management  System  applications. 

• Modifying  the  Justice  Data  System,  the  Expanded  Traffic 
Record  System,  the  Prosecutors  Management  System,  the 
County  Wide  Warrant  System,  and  the  Municipal  Court  System 
applications  to  interface  with  the  new  applications  and  the  PIX 
software. 

Other  Information  Services 

Training  classes  sponsored  by  Systemhouse. 


Project  Status  Four  of  the  five  applications  are  undergoing  internal  design  and 

programming.  The  fifth  (Automated  Case  Tracking  System)  has 
just  finished  external  design  assurance  testing. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 

GOVERNMENT  Customer:  State  Police  Agency 

Code:  X-008 
Date:  6/88 

Project:  Point-to-Point  Communications 


Business  Problem  State  law  enforcement  office  was  using  isolated  data  centers  to 

manage  a huge  volume  of  data.  In  order  to  better  control  this 
information,  the  state  felt  it  needed  a centralized  data  base  with 
connection  capability  to  all  law  enforcement  agencies. 


Major  Tasks 


• Build  a centralized  data  base. 

• Develop  a high  security  system. 

• Run  a pilot  test  involving  terminal  installation  and  connection 
to  the  main  data  center. 


Information 

TYPE 

AMOUNT 

DURATION 

Fixed  Price 

Proprietary 

24  (Mo) 

Schedule 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

LAST  QUARTER.  1986 

3/87 

4/87 

10/87 

10/89 

6/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Unisys 

Subcontractor 

Data  Store 

Telecommunication,  H/W  MUXs  & modems 

Outside  Consuitant 

State  Network  Agency 

Maintenance  of  network 

Project  Equipment 

Components 

Unisys  5000/90  (1)  for  application  development,  Unisys  7000/40 
(1)  (expanding  to  a total  of  five  to  be  used  in  a cluster 
environment),  MUXs,  modems,  printers. 

Software  Products 

• Systems  Software 

Unix  operating  system  with  SQL,  Oracle,  and  "C". 

Professional  Services 


P - Prime  Contractor:  S-  Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - 0 

Design/Integration  - P 

Education/Training-  0 

Other  Non-Information  Services 
Leasing  office  for  local  data  center. 


Project  Status  Pilot  project  about  to  be  brought  on-line.  If  testing  is  successful, 

the  project  will  be  expanded  to  include  almost  700  sites. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 

GOVERNMENT  Customer:  State  Agency 

Code:  X-009 
Date:  6/88 

Project:  Data  Communications  Network 


Business  Problem  Individual  state-wide  agency  networks  were  using  costly  data 

transmission  services.  In  order  to  reduce  costs  and  redundant 
data,  a single  state-wide  network  connected  to  a centralized  data 
base  was  needed. 


Major  Tasks 


Create  a Network  Control  Center  to  serve  as  focal  point  for 
state-wide  network. 


Organize  an  Integrated  Control  System  (ICS)  designed  to 
provide  an  agency-wide  data  base  for  storing  administrative 
records  (e.g.,  accounting,  purchasing,  personnel,  payroll). 

Redesign  network  and  communications  circuits  to  increase 
transmission  speeds,  while  supporting  some  3,200  terminals, 
printers,  and  other  addressable  devices  operating  under  IBM 
SDLC  and  BSC  and  Sperry  Uniscope  protocols. 

Procure  protocol  converters  to  help  improve  response  time  and 
increase  user  productivity. 


Contract 

information 


Schedule 


TYPE 

AMOUNT 

DURATiON 

Fixed  Price 

21.6  ($M) 

30  (Mo) 

FEASiBiLlTY 

RFP  RELEASE 

BiD  DUE 

AWARD 

COMPLETION 

N/A 

8/80 

12/80 

6/81 

12/86 

6/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

BCS 

Subcontractor 

Paradyne 
Sync  Research 

Siemans 

Modems  and  modem  management  system 
Design  and  build  protocol  applications 
converter 
X.25  switch 

Outside  Consultant 

Project  Equipment:  $9.0M 

Components 

IBM  4361  (1),  Paradyne  modems  (1300),  T-PADS  (200),  X.25 
switch,  testing  equipment. 

Software  Products 

• Systems  Software 

Standard  IBM  VM/ CMS  operating  system. 

Professional  Services:  $5.0M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 

P 

Project  Management  - 

P 

Design/Integration  - 

P 

Education/Training  - 

P 

Software  Development: 

ROM 

Boeing  Computer  Services  Co.  (BCS)  developed  proprietary 
Network  Management  Control  System  (NMCS)  to  integrate  the 
central  management  systems  of  the  various  vendors.  Paradyne 
modified  their  Analysis  5500  processor  to  integrate  with  the 
modem  management  system.  A protocol  conversion  system  and 
an  X.25  front-end  processor  for  the  IBM  4361  were  developed. 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Project  Status 


Operations  and  Maintenance:  $2.0M 
Provide  on-site  maintenance. 
Non-Information  Services:  $1.6M 
Construct  building  to  house  the  data  center. 


Project  is  completed  and  working  well.  Boeing  is  currently 
training  the  in-house  staff  to  run  the  network.  Upgrading  to  an 
IBM  4380  within  the  next  few  months. 


6/88 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  & LOCAL  GOVERNMENT 

Code:  X-010  Customer:  Arizona  Department  of 

Date:  7/88  Economic  Security 

Project:  AZTECS 


Business  Problem  State  agency  was  using  costly  paper-based  system  to  determine 

eligibility.  An  attempt  at  in-house  automation  was  made,  but  the 
department  lacked  the  necessary  technical  staff.  The  state  of 
Alaska  had  an  eligibility  system  close  in  functionality  to  Arizona's 
requirements.  A need  was  recognized  for  an  outside  vendor  to 
work  with  the  Alaskan  system  to  develop  a customized  system  for 
Arizona. 


Major  Tasks 


• Transfer  and  modify  portions  of  Alaska's  eligibility  system  to 
meet  Arizona's  needs. 

• Develop  applications  not  met  by  the  existing  Alaskan  systems. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

Proprietary 

33  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

9/84 

8/85 

10/85 

10/85 

7/88 

7/88 
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STATE  & LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Systemhouse 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

Upgrading  the  existing  National  Advanced  Systems,  Inc.  hardware 
with  the  addition  of  its  AS/XL-90  system. 

Software  Products 

• Systems  Software 

ADABAS,  Natural,  Cobol. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Customizing  applications  specific  to  Arizona. 


Project  Status  The  state  has  nearly  completed  converting  the  offices  throughout 

the  state.  The  system  went  into  production  December  of  1986, 
having  been  tested  and  enhanced  since  March  of  that  year.  The 
department  has  just  completed  putting  the  case  files  onto  the 
system. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 

GOVERNMENT  Customer:  Columbus/Franklin  County 

Code:  X-01 1 Library  (CFCL) 

Date:  7/88 
Project:  CLASS 


Business  Problem  library  was  using  an  inflexible  tracking  system  to  manage  its  1.5 

million  volume  inventory.  An  integrated  system  was  needed  to 
handle  its  aimual  circulation  (five  million  volumes),  book 
ordering,  renewals,  reserves,  and  overdue  fees. 


Major  Tasks 


• Network  the  21  library  branches  and  other  systems  used  by  the 
library. 

• Replace  existing  HP  68  system  with  Tandem  TXPs. 

• Develop  custom  library  tracking  software. 

• Use  MARC  as  the  standard  format  for  the  library  records. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

2.8  ($M) 

18  (Mo) 

Schedule 


FEASIBIUTY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

MID  1986 

LATE  1986 

LATE  1986 

2/87 

8/88 

7/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Systemhouse 

Subcontractor 

Outside  Consultant 

Project  Equipment;  $1.4M 

Components 

Tandem  TXP  and  XLB  purchased  by  CFCL. 
Software  Products 
• Systems  Software 

Standard  Tandem  operating  system. 
Professional  Services:  $1.4M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - P 

Software  Development 

Customized  applications  include  checkouts,  renewals,  reserves, 
fees,  and  overdue  accounts. 


Project  Status  Project  nearing  completion.  Systemhouse  is  to  provide  a five  year 

service  contract  as  an  add-on  portion  to  this  project. 


X-011-2 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 

GOVERNMENT  Customer:  Philadelphia  City  School  District 

Code:X-012 

Date:  8/88 

Project:  School  Computer  Network 


Business  Problem  There  are  approximately  260  schools  in  this  district,  each  using  its 

own  system  to  coordinate  student  information  and  scheduling. 

The  state  requires  more  internal  reporting,  using  less  clerical  staff. 
A network  reaching  to  all  district  schools  was  determined  to  be  the 
most  efficient  way  to  track  each  student. 


Major  Tasks  • Incorporate  the  existing  data  base  onto  the  network  machines. 

• Upgrade  and  expand  the  district  office  data  base  for  on-line 
servicing  to  the  school  district. 

• Select  and  modify  a software  package  that  will  track 
attendance,  student  scheduling,  enrollment,  and  grade 
reporting. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

8.2  ($M) 

28  (Mo) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1985 

11/86 

3/87 

5/87 

9/89 

8/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Keystone  Information 
Services  inc.. 

Subcontractor 

Prime  Computer,  Inc. 

Provided  hardware. 

Outside  Consuitant 

Deloitte,  Haskins  & Sells 

Assisted  vendor  evaiuation. 

Currentiy  monitoring  project  progress. 

Project  Equipment:  $5.0M 

Components 

Prime  6350  super  minicomputer  (4),  Prime  PC200 
microcomputers  (350),  Prime  PT200  terminals  (260),  Paradyne 
communications  equipment,  Micom  matrix  switch. 

Software  Products:  $1.2M 

• Systems  Software 
PRIMOS  operating  system. 

• Applications  Software 

Keystone's  proprietary  SKOOLS,  written  in  Prime's 
INFORMATION. 

Professional  Services:  $2.0M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 0 

Project  Management  - 0 

Design/integration  - P 

Education/Training-  P 

Software  Development 

Customize  user  menus  and  modify  the  applications  unique  to  each 
of  the  260  schools  in  the  district. 


X-012-2 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


8/88 


STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Project  Status 


Project  is  in  the  implementation  phase.  As  a pilot  test,  45  schools  . 
are  on-line  and  the  users  have  been  fully  trained.  An  additional  40 
high  schools  are  to  come  on-line  in  September.  Users  are 
scheduled  for  a two-week  training  period  beginning  the  last  week 
in  July.  The  remaining  schools  will  receive  dial-up  ability  between 
the  months  of  October  and  April.  Each  school  is  responsible  for 
adding  its  own  students  to  the  main  data  base,  with  the  deadline  of 
September,  1989. 

Keystone  is  training  the  in-house  technical  staff  to  manage  the 
Philadelphia  school  district  network. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 
GOVERNMENT 

Code:  X-013 
Date:  8/88 

Project:  Eligibility  System  - Phase  I 


Customer:  Montana  Department  of  Social 
and  Rehabilitative  Services 


Business  Problem  The  state  was  using  an  outdated  welfare  eligibility  system,  but 

lacked  the  funding  for  an  upgrade.  When  the  federal  government 
offered  partial  financing,  it  also  stipulated  that  the  new  system 
must  be  a transfer  of  an  existing  system.  Phase  I of  the  project 
involves  planning  and  design,  while  Phase  II  will  be  the 
implementation. 


Major  Tasks 


• Select  the  system  to  be  transferred. 

• Analyze  the  requirements  peculiar  to  Montana. 

• Complete  the  external  design. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

0.457  ($M) 

9 (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

6/87 

8/87 

12/87 

2/88 

12/88 

8/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Systemhouse 

Subcontractor 

Outside  Consultant 

Project  Professional  Services:  $0.457M 

Components 


P - Prime  Contractor:  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - 

Systemhouse  selected  Hawaii's  HAWI  system  to  be  transferred  to 
Montana.  Only  three  portions  are  being  transferred:  AFDC, 
Medicaid,  and  the  Foodstamp  Program.  These  modules  are  to  be 
modified  to  satisfy  Montana's  policy  requirements  and  changes. 


Project  Status  The  contract  is  in  the  implementation  stage,  with  the  majority  of 

the  external  design  being  completed  by  the  end  of  August.  At  that 
time,  Systemhouse  will  reduce  its  staff  and  work  will  continue  at 
this  level  until  completion  of  the  design  in  December. 

The  Montana  State  Department  of  Administration  services  the 
state's  data  center.  Systemhouse  has  recommended  that  in  order 
to  implement  the  new  system,  the  mainframe  be  upgraded  to  an 
IBM  3090/200  or  equivalent.  This  upgrade  is  not  part  of  the 
project,  but  is  required  for  Phase  II. 

Systemhouse  has  narrowed  the  choice  of  workstation  hardware  to 
either  microcomputers  or  dumb  terminals.  The  decision  will  be 
made  early  in  the  second  phase  of  the  project. 

The  RFP  for  Phase  II  is  expected  to  be  released  September  1, 
1988,  and  an  award  made  in  January,  1989.  Systemhouse's  Phase  I 
contract  includes  the  project  management  for  Phase  II. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 
GOVERNMENT 

Code:  X-014 
Date:  9/88 

Project:  Florida  On-Line  Recipient 
Integrated  Data  Access  (FLORIDA) 


Customer:  Florida  Department  of  Health 
and  Rehabilitative  Services  (HRS) 


Business  Problem  The  State  of  Florida  is  using  14  different  manual  and  automated 

public  assistance  programs.  For  each  family  that  applies  for  state 
aid,  169  different  forms  are  generated,  causing  huge  amounts  of 
redundancy.  The  case  workers  are  spending  most  of  their  time 
filling  out  forms  instead  of  counseling.  The  state  needed  to 
automate  its  public  assistance  processing. 


Major  Tasks 


Transfer  and  modify  the  assistance  program  from  another  state. 

Design  and  implement  a network  encompassing  over  6,000 
workstations. 


Contract 

Information 


TYPE 

AMOUNT 

DURATiON 

Firm  fixed  price 

65.0  ($M) 

29  (Mo) 

Schedule 


FEASIBiLITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

12/87 

5/88 

9/88 

1/89 

6/91 

9/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

As  required 
Software  Products 
• Systems  Software 
As  required 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Extensive  modification  to  an  already  existing  eligibility  system. 
Applications  include  Food  Stamp,  AFDC,  Child  Support 
Enforcement,  Medical  Eligibility,  and  Refuge  and  Entrant 
Assistance. 


Project  Status  Project  is  in  the  pre-award  stage.  The  bids  are  due  on  September 

30,  with  the  award  to  be  made  by  January  1989. 

The  state  is  providing  a fiber  optic  backbone  transport,  requiring 
the  contractor  to  provide  the  remaining  communications  systems. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 

GOVERNMENT  Customer:  State  Agency 

Code:X-015 

Date:  9/88 

Project:  Statewide  Network 


Business  Problem  A state  agency  was  formed  as  part  of  a $26  million  appropriation 

to  form  a State  Networking  System.  To  reduce  redundancy,  the 
state  was  divided  into  five  agency  networks,  which  were  then  tied 
into  one  system. 


Major  Tasks 


Contract 

Information 


• Construct  the  facility  to  house  the  new  agency's  staff  and 
equipment. 

• Design  the  network  for  the  five  subdivisions  and  the  tie-in. 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

55.0  ($M) 

36  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

N/A 

N/A 

12/85 

12/88 

9/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Subcontractor 

Various  small  contracts 

Construction,  hardware 

Outside  Consultant 

CSC 

Network  and  facility  design 

Project  Equipment:  $21M 

Components 

Centrex  PBX  concentrators,  multiplexors,  front-end  and 
communications  processors 

Software  Products:  $7M 

• Systems  Software 

GCOS  (General  Compatible  Operating  System),  IBM 
MVS/XA,  IBM  VM,  IBM  SNA,  Honeywell  HNA 

Professional  Services:  $19M 


P - Prime  Contractor:  S - Subcontractor;  0 - Other 

Consulting  Services  - 0 

Project  Management  - P 

Design/Integration  - 0,P 

Education/Training-  0 

Software  Development 

Customized  the  communications  software  to  meet  the  state's 
requirements 

Other  Non-Information  Services:  $8M 

Design  and  building  of  the  facility  housing  the  staff  and 
communications  systems 

Project  Status  Project  is  in  the  implementation  stage.  Completion  is  expected  by 

the  end  of  this  year. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 

GOVERNMENT  Customer:  State  Government  of  West 

Code:  X-016  Virginia 

Date:  9/88 

Project:  Electronic  Tandem  Network 


Business  Problem  The  state  wanted  to  reduce  overall  long-distance  costs,  thereby 

reducing  cost  chargebacks  to  state  offices  and  agencies. 


Major  Tasks 


Expand  existing  Centrex  hub  by  adding  an  additional  hub  in 
Clarksburg,  WV. 

Install  seven  Centrex  nodes  to  interface  with  the  two  hubs  via  a 
star-type  network. 

Upgrade  facilities  by  converting  analog  to  digital. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

12.0  ($M) 

36  (Mo) 

Schedule 


FEASIBILITY 

LOS*  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

4/87 

3/87 

4/87 

6/87 

6/90 

* Letter  of  Solicitation 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

C&P  Telephone  of  WV 

Subcontractor 

AT&T 

T-1  carrier  services  and  megacom 

Outside  Consultant 

Project  Professional  Services:  $7.2M 

Components 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Rewrote  the  general  billing  system,  and  the  Station  Message 
Detail  Recording  (SMDR)  billing  system.  Customized  software  to 
convert  analog  system  to  digital. 

Other  Information  Services:  $4.8M 

Leasing  and  maintenance  contract  for  the  T-1  lines 


Project  Status  Project  is  in  the  implementation  stage.  The  network  was 

operational  September  1987.  As  part  of  the  three-year 
maintenance  contract,  three  major  network  performance  studies 
have  been  completed. 

A problem  arose  during  one  of  the  analog-to-digital  conversions. 
The  new  digital  switch  was  not  equipped  to  handle  all  the 
functions  of  the  analog  switch.  The  digital  switch  is  currently 
being  upgraded. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 
GOVERNMENT 

Code:X-017 
Date:  10/88 

Project:  Cost  Recovery  System 


Customer:  California  Department  of 
Developmental  Services  (DDS) 


Business  Problem  DDS  was  using  an  outdated  system  to  manage  its  11  development 

centers  and  mental  health  hospitals.  Hardware  repairs  and  the 
implementation  of  new  applications  were  very  difficult  because  of 
a lack  of  documentation  and  antiquated  architecture.  A system 
was  needed  that  was  easily  maintained  and  expandable  for  new 
applications. 


Major  Tasks 


Develop  interfaces  between  the  existing  system  and  the  new 
software. 

Convert  existing  data  bases. 

Automate  the  manual  cost  recovery  functions,  such  as  bill 
posting. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

3.6  ($M) 

1 7 (mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

10  1986 

11/87 

12/87 

5/88 

10/89 

10/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Arthur  Andersen 

• 

Subcontractor 

HBO 

Supplied  Medipak 

Outside  Consultant 

Project  Hardware 

Components 

IBM  suite  purchased  and  maintained  by  the  Health  and  Welfare 
Data  Center 

Software  Products:  $0.5M 
• Applications  Software 
HBO:  Medipak 
Professional  Services:  $3.1M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Modify  the  short-term  care-oriented  Medipak  to  meet  the  long- 
term care  requirements  of  the  state  agency.  The  existing  data 
bases  are  to  be  converted  to  a format  acceptable  by  Medipak. 


Project  Status  Project  is  in  the  design  stage.  Data  conversion  begins  in 

November  1988.  A pilot  test  involving  one  of  the  11  facilities  is 
scheduled  for  July  1989.  The  system  is  scheduled  to  be  fully 
implemented  by  October  1989. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 
GOVERNMENT 

Code:  X-018 
Date:  10/88 

Project:  Client  Eligibility  Determination 
System 


Customer:  State  Department  of  Human 
Services 


Business  Problem  Department  was  using  standalone  systems  to  control  Income 

Maintenance  functions.  Redundant  information  entry  led  to 
multiple  versions  of  the  same  data.  The  department  needed  an 
integrated  data  base  system  for  coordination  and  control.  The 
new  system  must  meet  certification  requirements  of  both  the 
Family  Assistance  Management  Information  System  (FAMIS)  and 
the  U.S.  Department  of  Agriculture's  Functional  Automated 
Client  Tracing  Systems  (FACTS). 


Major  Tasks 


Transfer,  modify,  and  enhance  the  existing  eligibility  system  of 
another  state. 

Convert  current  data  files  to  ACEDS  data  base.  Provide  on- 
line communications  between  local  offices  and  the  central 
computer. 

Suport  the  assumption  of  operations  by  the  in-house  staff. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

TBD 

32  (Mo) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1/88 

2/88 

4/88 

6/88 

10/91 

10/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Systemhouse 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 


A separate  contract  to  upgrade  the  existing  IBM  370/145  is 
required  for  this  project.  System  will  be  based  on  an  IBM  30XX 
or  equivalent. 

Software  Products 

• Systems  Software 

As  required 

Professional  Service 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Service  - P 

Project  Management  - P 

Design  Integration  - P 

Education/Training-  P 

Software  Development 

Modifications  will  be  made  to  the  AFDC  and  Food  Stamp 
applications.  Custom  Medicaid  and  other  departmental 
applications  will  be  written. 


Project  Status  Contract  has  only  recently  been  awarded.  The  project  is  on  hold 

pending  additional  state  and  federal  funding.  If  approved,  the 
project  will  commence  in  February  1989. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 

GOVERNMENT  Customer:  State/Regional  Authority 

Code:X-019 

Date:  1 1 /88 

Project:  Toll  and  Fare  Collection  System 


Business  Problem  Authority  was  using  a manual  and  keypunch  system  to  track  ticket, 

fare,  and  toll  information.  Internal  operations  were  also  running 
on  outdated  systems.  An  integrated  system  was  needed  for  all  the 
above  applications,  and  it  had  to  network  the  three  major 
locations  of  the  authority. 


Major  Tasks 


* Develop  and  implement  software  for  payroll,  purchasing, 
police,  and  personnel  management  applications. 

* Design  and  build  three  toll  plazas. 

* Design  the  network  linking  the  three  toll  locations. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed-Price 

7.2  ($M) 

24  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

N/A 

N/A 

12/87 

40  1989 

11/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

AGS  Information  Svcs.  Inc. 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

NCR  10,000  series  mainframe,  NCR  916s  and  710s,  as  required 
Software  Products 

* Systems  Software 
To  be  determined 

* Applications  Software 
WordPerfect,  LOTUS  1-2-3,  dBASE  III  + 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Customize  software  for  payroll,  purchasing,  police,  and  personnel 
management  applications. 


Project  Status  Project  is  in  the  implementation  stage.  The  software  is  currently 

being  designed. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 

GOVERNMENT  Customer:  State  Government 

Code:  X-020 
Date:  1 1 /88 

Project:  State  Telecommunications 
Network 


Business  Problem  Faced  with  sizeable  long-distance  rate  increases,  the  state  needed 

a more  cost-effective  system  to  handle  its  voice  and  data 
communications  needs.  There  was  also  a need  to  link  the 
standalone  state  agency  networks  into  a statewide  system. 


Major  Tasks 


• Design,  build,  and  staff  a network  management  center. 

• Convert  the  primarily  analog  system  to  a digital  network. 

• Incorporate  the  four  major  dedicated  networks  into  the  state 
system,  enabling  access  to  shared  data  bases. 


Contract 


Information 

TYPE 

AMOUNT 

DURATION 

Fixed-Price  & Tariff  Passthrough 

226.9  ($M) 

120  (Mo) 

Schedule 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

10/84 

6/85 

9/85 

12/85 

6/97 

11/88 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

AT&T 

Subcontractor 

Outside  Consultant 

Project  Equipment  $25.1M 

Components 


AT&T  3B  600s,  2s,  5s,  Accunet  T1.544  Recurring  (T-1),  modems, 
DSUs,  digital  switches/concentrators,  740  multiplexers  - 
InterlATA,  745  Multiplexers  - InterLATA,  740  Multiplexers  - 
IntraLATA,  fiber  optic  backbone,  leased  bit  compression 
multiplexers  for  STS 

Software  Products:  $4.4M 

’ Systems  Software 

Datakit  2000  (AT&T  proprietary  protocol  to  packetize  the  data 
backbone),  centralized  tracking  systems,  centralized  service 
manager,  Starkeeper 

Professional  Services:  $5.2M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 


The  Informk  relational  data  base  is  being  used  to  develop  a 
consolidated  billing  system,  management  reporting,  and  statistical 
performance  monitoring  reports. 

Other  Information  Services:  $188.1M 

Common  carrier  backbone;  inter-  and  intraLATA  tail  circuits; 
wiring;  tariffs  and  common  carrier  service  for  inter-  and 
intraLATA,  ANI,  interstate,  and  direct  distance  dialing;  T-1 
service  charge;  DCSS  teleconferencing. 
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STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Project  Status 


Other  Non-Information  Services:  $4.1M 

Design  and  build  the  network  management  center. 


Project  is  in  the  implementation  stage.  The  project  had  originally 
included  both  the  voice  and  the  data  communications  systems. 
Advances  in  technology  led  to  a re-bidding  of  the  data 
communications  system  to  improve  the  design.  AT&T  won  that 
contract  as  well.  TTie  state  is  currently  in  a one-year  cutover 
period  to  data  design.  Future  plans  involve  including  the  lottery 
on  the  state-owned  network. 


11/88 
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STATE  AND  LOCAL 

GOVERNMENT  Customer;  State  of  California, 

Code:  X-021  Student  Aid  Commission 

Date:  11/88 

Project:  California  Educational  Financial 
Aid  Processing  Systems  (CEFAPS) 


Business  Problem  The  Student  Aid  Commission  is  responsible  for  processing  and 

maintaining  records  on  all  financial  aid  applications  for  student 
loans  or  grants.  There  are  11  grant  programs,  accounting  for  over 
$131.0M  each  year,  and  a guaranteed  student  loan  program  with 
over  2.1M  loans  to  over  1.3M  students.  The  grant  programs  are 
maintained  on  three  systems:  microcomputers  using  DBllI,  IBM 
System  36  using  RPG2,  and  a mainframe  using  Cobol  (circa  1972). 
TTie  loan  program  is  under  a processing  contract  with  EDS.  The 
loan/grant  systems  do  not  share  information  other  than  in  printed 
form;  cross  checking  of  an  individual's  file  is  close  to  impossible. 
To  meet  state  and  federal  requirements,  the  department  must 
provide  extensive  security  and  audit  trails. 


Major  Tasks 


• Design  and  develop  an  integrated  student  loan/grant  payment 
system. 

• Provide  for  non-connected  users  with  parallel  system. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed-Price 

5.5  ($M) 

24  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1/87 

12/87 

3/88 

6/88 

6/90 

11/88 
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INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

SHL  Systemhouse 

Subcontractor 

USA  Funds,  Inc. 

Develop  custom  software 

Equipment 

Existing  state  hardware  suite  consisting  of  IBM  3080-400Q,  NAS 
and  Hitachi  disk  drives,  and  multiple  IBM  4300s 

Software  Products 

• Systems  Software 

Natural  2,  LBMS:Automate  Plus,  and  other  CASE  tools  on  the 
state  computer  system 

Professional  Services:  $5.2M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Custom-designed  data  base  configuration  for  grant,  universal 
support,  student  loan,  and  collection  systems. 

Other  Information  Services:  $0.3M 

Computer  time  for  development  of  software  on  Systemhouse 
computers. 

Project  Status  Project  is  in  the  implementation  phase.  It  is  running  on  time,  on 

budget.  Phase  I (design  of  system)  was  delivered  on  11/8/88. 
Phase  II  (grant  and  universal  support  systems)  is  due  11/89,  and 
Phase  III  (the  loan/collection  systems)  is  due  4/90. 


Project 

Components 


X-021-2 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


STATE  AND  LOCAL 

GOVERNMENT  Customer:  Austin,  Texas  Police 

Code:  X-022  Department 

Date:  12/88 

Project:  Computer-Aided  Dispatch  (CAD) 

System 


Business  Problem  Austin  Police  Department  recognized  a need  to  provide  better 

service,  efficiency,  and  response  times  for  emergency  situations 
and  management  of  personnel.  The  department  was  utilizing  a 
cumbersome  manual  system.  First  attempts  at  automation  of  the 
dispatch  system  were  less  successful  than  expected.  The  police 
and  fire  departments  and  the  EMS  services  decided  on  a joint, 
integrated  system  to  provide  coordinated  emergency  services  to 
city  residents. 


Major  Tasks 


• Develop  requirements  specifications. 

• Design  and  implement  a flexible  integrated  system  with  security 
functions. 

• Provide  mobile  emergency  management  capabilities. 

• Interface  with  mobile  data  terminals. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

1.7  ($M) 

36  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

SPRING  1986 

FALL  1986 

1/87 

IQ  1990 

12/88 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


X-022-1 


STATE  AND  LOCAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

PSW3 

Subcontractor 

IBM 

Provide  hardware 

Subcontractor 

TBD 

Mobile  Data  Terminals 

Project  Equipment:  $1.0M 

Components 

IBM  4381  (1);  consoles;  controllers;  mixture  of  IBM  3290,  3179, 
and  3164  terminals  (100) 

Software  Products 

• Systems  Software 

Standard  operating  system 

Professional  Services:  $0.7M 


P - Prime  Contractor;  S - Subcontractor:  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 


Modifications  were  made  to  the  basic  PSW3  CAD  for  the  police 
department.  Custom  software  was  written  for  the  Fire  and  EMS 
modules,  and  for  an  interface  to  the  existing  reporting  system. 


Project  Status  Project  is  in  the  implementation  phase.  The  CAD  system  is 

approximately  85%  complete.  An  additional  RFP  for  the  mobile 
data  terminals  will  be  released  first  quarter  1989.  The  mobile  data 
terminal  interface  to  the  CAD  system  will  be  designed  and 
completed  after  an  award  is  made  for  the  terminals. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


TELECOMMUNICATIONS 

Code:  XI-001  Customer:  Telecommunications  Company 

Date:  10/88 

Project:  Telephone  Billing  System 


Business  Problem  Deregulation  of  the  telecommunications  industry  has  necessitated 

a flexible  pricing  schedule.  The  company's  current  systems  are 
technologically  outdated,  and  the  software  is  patched  and  difficult 
to  work  with. 


Major  Tasks 


• Establish  a toll  ratings  and  tax  jurisdiction  data  base. 

• Develop  billing  system  software. 

• Convert  existing  Honeywell  system  to  the  new  IBM 
environment. 


Contract 

Information 


TYPE 

AMOUNT 

DURATiON 

Fixed  Price 

5.0  ($M) 

14  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

Summer  1984 

Summer  1986 

9/86 

10/86 

12/87* 

* See  Project  Status 


10/88 


Copyright  1988  by  INPUT.  Reproduction  Prohibited 


XI-001-1 


TELECOMMUNICATIONS 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

EDS/ln-house 

(see  Project  Status) 

Subcontractor 

Outside  Consultant 

Equipment 

IBM  3090  (2),  procured  by  company  as  a separate  project 
Software  Products 
• Systems  Software 

MVS/XA  operating  system  and  associated  utilities 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - 

Design/Integration  - P 

Education/Training  - 

Software  Development 

Custom  applications  software  being  developed  includes  bill 
calculation  and  printing,  inquiry  and  adjustment,  customer 
maintenance,  toll  information,  and  a messaging  system. 


Project  Status  * Project  is  in  the  development  stage.  In  December  1987,  EDS' 

services  were  discontinued  through  mutual  agreement.  The 
project  is  being  completed  by  the  in-house  staff.  Implementation 
of  the  new  system  will  commence  in  the  third  quarter  of  1989  with 
a completion  of  the  project  estimated  by  first  quarter  1990. 


Project 

Components 


XI-001-2 
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PROJECT  REPORT 


TRANSPORTATION 

Code:  XI 1-001 A 

Date:  Original  3/88;  Revision  1 1 /88 
Project:  Auto  Crew  Calling 


Customer:  Illinois  Central  Railroad 


Business  Problem  The  railroad  was  struggling  with  a decentralized,  manual  system 

for  assigning  crew  to  freight  trains.  The  system  was  laden  with 
problems  in  scheduling  employees,  incorporating  different  labor 
rules,  and  situations  causing  excess  expenses.  The  railroad  needed 
more  control  of  the  process  for  scheduling  and  crew  assignment. 


Major  Tasks 


Make  major  modifications  to  crew-calling  system  from  vendor 
(PST),  later  to  be  marketed  as  a turnkey  joint  venture. 

Install  12  terminals  at  headquarters  in  Chicago. 

Link  system  to  payroll  at  a later  date. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Fixed-Price,  Time  & Materials 

0.5-1-  ($M) 

24-36  (Mo) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1984/85 

N/A 

N/A 

MID-1985 

3/88* 

* See  Project  Status 


c 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

PST  (Denver,  CO) 

Project  Equipment:  $0.01M 

Components 

IBM  3192  terminals  (12)  purchased  by  Illinois  Central  and 
installed  by  PST  to  existing  IBM  3023 

Software  Products:  $0.3M 

• Applications  Software 

Standard  PST  crew-calling  system 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Major  modifications/customization  to  standard  system. 

Other  Products  and  Information  Services:  $0.1M 

Joint  effort  of  ICRR  & PST  to  convert  current  programs  to 
interface  with  crew-calling  system. 


Project  Status  The  project  is  98%  operational;  99%  of  the  software  is  fully 

functional.  Many  minor  enhancements  have  been  made  to  the 
system  since  it  was  installed  in  March  1988.  The  last  three 
locations  will  be  fully  functional  by  the  end  of  1988. 

Return  on  investment  for  the  system  has  already  proven  to  be 
substantial.  The  railroad  will  be  designing  and  planning  for  the 
payroll  section  of  the  system  during  the  first  quarter  of  1989. 


XII-001-2 
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PROJECT  REPORT 


Utilities 

Code:  XIII-001  Customer:  General  Public  Utilities 

Date:  3/88 

Project:  Energy  Management  System 


Business  Problem  GPU  dealing  with  an  outdated  Energy  Management  System  (1970s 

XEROX).  Software  was  outdated,  heavily  patched,  some  unsupported,  and 
difficult  to  maintain. 

Major  Tasks  • Replace  current  hardware  and  rewrite  current  EMS  operating  and 

monitoring  systems. 

• Consolidate  12  data  centers  to  four  for  semicentralized  processing. 

• Increase  interprocessor  communications. 

Contract  Information 


TYPE 

AMOUNT 

DURATION 

Fixed-Price 

32.0  ($M) 

60  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

10/84 

1/85 

5/85 

7/85 

6/90 

Contractor 


COMPANY 

FUNCTION 

Prime 

Contractor 

CDC/Enerqy  Mqmt.  Sys. 

Subcontractor 

Outside 

Consultant 
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Project 

Components  Equipment:  $16.0  M 

Dual  Cyber  850s,  Motorola  6820,  Cyber  830  dyadic  processors  (3),  Remote 
terminals  (150),  and  UDS  9600  modems  provided  by  CDC  as  part  of  project. 

Software  Products 

• Systems  Software 

Standard  NOS  2 operating  software  and  CDCNet  communications  software 
packages. 

Professional  Services:  $14.4  M 


P - Prime  Contractor 

S - Subcontractor:  0 - Other 

Consulting  Sen/ices — P 

Project  Management — P 

Design/lntegration — P 

Education/Training — p 

Software  Development 

Custom  software  for  Contingency  Analysis,  Generation  Control,  Supervisory 
Control,  Data  Acquisition,  Security,  and  Estimators. 

Operation  and  Maintenance 

Maintenance  options  on  equipment  and  software. 

Other  Products  and  Information  Services:  $1.60  M 

Engineering  and  site  support  of  equipment  and  software. 

Project  Status  Project  is  progressing  well;  unexpected  delays  have  moved  installation 

completion  to  third  quarter,  1988. 


XIII-001-  2 
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PROJECT  REPORT 


UTILITIES 

Code:  XIII-002  Customer:  Utility  Company 

Date:  9/88 

Project:  Customer  Information  System 
Upgrade 


Business  Problem  Utility  was  using  a batch  keypunch  system  to  track  customer 

information.  The  utility  had  been  using  this  system  since  1967  and 
needed  to  access  customer  information  from  more  than  300 
terminals  across  74  locations  statewide.  One  of  the  prerequisites 
for  the  project  was  the  transference  of  software  already  in  use  at 
another  utility  company. 


Major  Tasks 


• Identify,  transfer,  and  modify  software. 

• Establish  a network  linking  all  locations  and  terminals. 

• Create  an  on-line  customer  information  data  base. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Various 

Proprietary 

36  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1983-1984 

N/A 

N/A 

11/84 

11/87 

9/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

In-house 

Subcontractor 

Wilson  Group 

Transfer  of  utility  application 

Outside  Consultant 

Arthur  Andersen 

IS  consultants  and  analysts 

Project  Equipment:  10% 

Components 


IBM,  Telex,  and  ITT  terminals,  controllers,  modems,  and  printers. 
An  IBM  3090  was  purchased  separate  from  this  project. 

Software  Products:  3% 

• Systems  Software 

SNA  Protocol 

Professional  Services:  87% 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 0 

Project  Management  - P, 

0 

Design/Integration  - P,0 

Education/Training-  P 

Software  Development 


Extensive  in-house  modification  of  the  rate  and  billing 
applications  and  the  credit  and  collection  policies  to  meet  the 
utility's  requirements.  Developed  and  implemented  a new  report 
writer. 


Project  Status  Project  is  completed.  The  new  system  has  been  fully  operative 

since  November  1987.  The  Meter  Inventory  System  is  currently 
being  rewritten,  prompted  by  user  demand  for  changes  in 
functionality. 


XIII-002-2 
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PROJECT  REPORT 


Education 
Code:  XIV-001 
Date:  3/88 

Project:  Student  Information  System 


Customer:  Michigan  State  University 
Point  of  Contact: 


Business  Problem  Replace  "homegrown"  financial  aid  system  and  proprietary  student 

information  system  with  standard  commercial  packages  and  upgrade  the 
hardware  suite. 

Major  Tasks  • Procure  software  packages 

* Modify  and  enhance  packages  as  required 

• Consult  on  hardware  selection 


Contract  Information 


TYPE 

AMOUNT 

DURATION 

Fixed-Price 

2.5  ($M) 

6+  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1979,1983-84 

1/87 

Sprinq  *90 

Contractor 


COMPANY 

FUNCTION 

Prime 

Contractor 

Coopers  & Lybrand 

Subcontractor 

Outside 

Consultant 
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Project 

Components  Equipment 

Hardware  complement  to  be  determined  by  C&L  and  purchased  directly  by 
the  university. 

Software  Products 

• Systems  Software 

To  be  determined  when  hardware  is  chosen. 

• Applications  Software:  $0.2M 

SCT:  Integrated  Student  Information  System  and  Sigma:  Student  Aid 
Management. 

Professional  Services:  $2.3  M 


P - Prime  Contractor 

S - Subcontractor;  0 - Other 

Consulting  Services — P 

Project  Management — P 

Desiqn/Inteqration — P 

Education/Traininq — P 

Software  Development 

• Above  packages  modified  by  C&L  based  on  CuUinet  IDMS/R. 

Project  Status  Project  in  its  early  phase  of  determining  the  equipment  complement  to  support 

the  system.  Everything  is  on  schedule  at  this  time. 


XIV-001-2 
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Education 

Code:  XlV-002  Customer:  Western  Michigan  University 

Date:  3/88 

Project:  Telecommunications  System 


Business  Problem  The  university  wanted  to  realize  maximum  economics  of  an  integrated 

system  that  would  connect  the  two  campuses.  It  wanted  a progressive 
plan  that  would  allow  for  future  growth. 

Major  Tasks  • Fiber  optic  and  broadband  coaxial  cable  to  be  laid  (3  M feet). 

• Expansion  of  the  Ethernet  LANS. 

• NEAC  2400  Information  Management  Voice/Data  PBX  systems 
interconnected  to  network  by  T1  fiber  optic  links. 

Contract  Information 


TYPE 

AMOUNT 

DURATION 

Rxed-Price 

8.8  ($M) 

18-20  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1984 

4/86 

7/86 

1/86 

Fall, 1988 

Contractor 


COMPANY 

FUNCTION 

Prime 

Contractor 

Universal  Comm.  Systems 

Subcontractor 

Zenwe,  Inc. 
Til 

Early  feasibility  study 
Communication  System  Design 
(completed  prior  to  contract) 

Outside 

Consultant 
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Project 

Components  Equipment:  $6.0  M 

NEAC  2400  (UMG)  with  attendents/wiring,  NEAC  2400  (MMG)  with 
attendents/wiring,  and  cable  plant  (3M  feet  of  T1  links  between  UMG/MMG) 
provided  by  UCS. 

Professional  Services:  $2.8  M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consultinq  Services — 0 

Project  Manaqement—  P 

Desiqn/Inteq  ration — 0 

Education/Traininq — P 

Operation  and  Maintenance 


Wiring,  NEAC  servicing,  cable  service 
Other  Noninformation  Services 

Additional  outlets,  conduit,  phones,  CATV  in  dorms/classrooms,  Ethernet 
provided  by  UCS. 

Projoct  Status  Project  is  about  90%  complete;  phone  and  telecommunication  portions  are 

expected  to  be  completed  by  Mid- 1988  and  the  data  base  by  fall,  1988. 


XIV-001-2 
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OTHER 

Code:  XIV-003  Customer:  Major  Eastern  University 

Date:  9/88 

Project:  Telecommunications  System 


Business  Problem  University  with  three  campus  locations  was  operating  under  an 

antiquated  rotary,  central  office,  mechanical  svdtch  telephone 
system.  This  university  needed  to  update  the  communications 
system  to  contain  costs  and  provide  additional  features  to  faculty 
and  staff. 


Major  Tasks 


• Design  a telephone  system  for  this  university. 

• Install  switch,  cable  plant,  and  management  software  for 
system. 

• Construct  small  control  buildings,  if  necessary. 

• Provide  short-term  maintenance. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

TBD 

TBD 

TBD 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1984-1987 

1/87 

6/88 

TBD 

FALL  1990 

9/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

PBXs  for  three  campuses;  centralized  network  management 
computers 

Software  Products 

• Systems  Software 
As  required 

• Applications  Software 
As  required 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

May  be  required  for  system  control 

Operation  and  Maintenance 

Short-term  maintenance  of  system  required 

Non-Information  Services 

Installation  of  conduit,  manholes,  wiring,  cable  plant  and  the 
construction  of  several  small  buildings 
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Project  Status 


Project  is  in  the  pre-award  stage.  Bids  are  being  evaluated. 
Contract  is  expected  to  be  signed  within  the  next  two  months. 


9/88 
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Other 

Code:  XIV-004  Customer:  Major  League  Baseball 

Date:  9/88 

Project:  MLB-IBM  Baseball  Information 
System 


Business  Problem  Until  the  late  1970s,  baseball  games  were  scored  by  hand  on 

paper,  then  phoned  into  the  head  office.  Dumb  terminals  linked 
to  New  York  were  the  first  step  to  automation.  However,  this 
system  was  not  flexible  enough  to  handle  the  statistics  that  tracked 
every  pitch  to  every  batter  in  every  game.  A need  existed  for  more 
detailed  statistics  to  be  made  available  on  a more  timely  basis. 


Major  Tasks 


Create  a data  base  system  for  game  and  player  statistics. 

Develop  and  implement  software  that  can  track  all  aspects  of  a 
baseball  game. 

Develop  a communications  network  that  encompasses  all  26 
Major  League  teams. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Corporate  Sponsorship 

Proprietary 

24  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

N/A 

N/A 

11/86 

11/88 

XIV-004 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

IBM 

Outside  Consultant 

Local  Consultant 

Play-by-Play  system 

Project  Equipment 

Components 

IBM  PS/2  Model  30,  IBM  PC  Convertibles,  and  an  IBM  System 
38  as  host 

Software  Products 

• Systems  Software 

As  required 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - P 

Software  Development 


Custom-designed  software  was  organized  into  three  areas  of 
concentration.  The  Statistical  System,  the  largest  module, 
encompasses  any  statistic  associated  with  baseball  in  the  major 
leagues,  including  the  Play-by-Play  program,  available  at  each  club 
on  a PS/2  or  PC  Convertible.  The  second  module,  the  Waiver 
System,  monitors  player  membership.  The  Pay  TV  System, 
essentially  a word  processor,  keeps  track  of  who  is  televising  which 
game,  at  what  time. 


Project  Status  The  project  is  currently  being  implemented.  The  only  module  not 

yet  on-line  is  the  Pay  TV  System.  Information  on  the  day's  games 
are  uploaded  nightly  to  the  System  38  in  New  York.  League  totals 
are  made  available  to  the  teams  by  9:00  a.m.,  and  confirmed  by 
the  Elias  Sports  Bureau,  baseball's  official  statistics  agency. 

Future  plans  include  a more  detailed  relational  data  base. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


OTHER 

Code:  XIV-005  Customer:  Houston  Community  College 

Date:  10/88  System 

Project:  Phase  I:  Administrative 
Computing  System 


Business  Problem  Houston  Community  College  was  using  a system  that  collected 

data  at  the  sites,  put  it  on  punch  cards,  processed  the  information, 
and  manually  distributed  the  resulting  printouts.  The  college 
needed  to  fully  automate  its  student  record,  financial  accounting, 
and  personnel  and  payroll  systems.  Another  requirement  was  a 
company  that  could  provide  full-service  facilities  management 
while  applications  were  being  developed. 


Major  Tasks 


• Upgrade  and  expand  the  data  center. 

• Develop  and  implement  a network  linking  33  locations. 

• Provide  facilities  management  services. 

• Acquire  software  for  student  information,  financial,  and  human 
resource  applications. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Time  and  materials 

6.0  ($M) 

60  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1981 

IQ  1982 

3/82 

5/82 

5/87 

10/88 
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OTHER 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

SCT 

• 

Subcontractor 

Outside  Consuitant 

Project  Equipment 

Components 

IBM  4381  (1),  CRT  terminals  (350),  printers,  disk  drives 
Software  Products 
• Systems  Software 

DOS/VSE  operating  system  and  associated  utilities 


Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design  Integration  - p 

Education/Training-  p 

Sofgtware  Development 


Extensive  software  modifications  to  Integrated  Student 
Information  System  (ISIS),  Integrated  Financial  Information 
Systems  (IFIS),  and  Human  Resources  Information  System 
(HRIS)  to  meet  college  requirements 


Project  Status  Phase  I has  been  completed.  The  new  system  enables  reporting  to 

the  state  to  be  done  in  a more  timely  manner.  Dedicated 
telephone  lines  connect  the  terminals  to  the  mainframe.  SCT 
continues  to  run  the  college  data  center  under  a five-year 
renewable  facilities  management  contract  (see  Phase  II,  profile 
XIV-006). 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


OTHER 

Code:  XlV-006  Customer:  Houston  Community  College 

Date:  10/88  System 

Project:  Phase  II:  Instructional  Computer 
Environment 


Business  Problem  While  Phase  I was  being  implemented,  the  instructors  taught  data 

processing  on  microcomputers.  When  the  second  five-year 
facilities  management  contract  was  signed,  the  decision  was  made 
to  incorporate  the  instructors'  microcomputers  into  the  college 
network  system. 


Major  Tasks 


Develop  the  communications  protocols  for  the  link  between  the 
microcomputers,  which  are  not  limited  to  IBM  manufacture, 
and  the  IBM  mainframe. 

Create  a data  base  for  laboratory  use. 

Permit  remote  access  to  the  mainframe  for  instructional  use  in 
mainframe  operations. 


Contract 

Information 

TYPE 

AMOUNT 

DURATION 

Time  and  materials 

6.5  ($M) 

60  (Mo) 

Schedule 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

N/A 

N/A 

5/87 

5/92 

10/88 
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OTHER 


INPUT 


Contractor 


COMPANY 

FUNCTiON 

Prime  Contractor 

SCT 

Subcontractor 

Outside  Consuitant 

Project  Equipment 

Components 

Microcomputers,  CRTs  to  be  determined 
Software  Products 
• Systems  Software 
As  required 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consuiting  Services  - P 

Project  Management  - P 

Design  integration  - p 

Education/Training  - P 

Software  Development 

Customized  protocols  for  micro  to  mainframe  communications 


Project  Status  Project  is  in  the  implementation  stage.  The  micro-to-mainframe 

linkage  for  instructional  use  is  being  jointly  developed  by  the 
instructors  and  SCT.  Courses  to  cover  this  area  will  be  developed 
as  part  of  the  curriculum. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-001A  Customer:  Chief  of  Army  Reserves 

Date:  Original  4/88;  Revision  11/88 
Project:  Reserve  Component  Automation 
Systems  (RCAS) 


Business  Problem  The  RCAS  is  a new  effort  designed  to  fully  automate  the  Reserve 

Component  of  the  Army  in  its  operations,  administration,  and 
standard  Army  software  development.  The  system  consists  of  two 
major  subsystems:  Unit  Administration  (UA)  and  Mobilization 
Command  and  Control  (MCC).  Specific  functions  included 
personnel,  logistics,  training,  engineering,  force  management,  and 
resource  management.  This  system  will  completely  replace  the 
Continental  Army  Management  Information  System  (CAMIS). 


Major  Task 


Provide  a new  automation  system  for  the  Army  Reserve  at  sites 
worldwide. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Cost-Plus  Fixed-Fee 

157  ($M) 
Est. 

TBD 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

12/88* 

TBD 

TBD 

TBD 

‘Draft  RFP 


11/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

TBD 

Project  Equipment 

Components 

TBD 

Software  Products 

• Systems  Software 
As  required 

• Applications  Software 
As  required 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 

Project  Management  - 

Design/Integration  - 

Education/T raining  - 

Software  Development 

As  required 

Project  Status  Project  is  in  the  pre-RFP  phase.  The  draft  RFP  will  be  issued  at 

the  end  of  1988  or  early  1989,  with  the  formal  RFP  being  issued 
during  1989.  The  acquisition  strategy  has  been  changed  to  comply 
with  the  congressional  mandate  that  Congress  attached  to  the 
appropriations  bill.  This  mandate  placed  RCAS  under  the 
jurisdiction  of  the  Chief  of  the  National  Guard  Bureau  in 
conjunction  with  the  Chief  of  the  Army  Reserves. 


XV-001-2 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


11/88 


FEDERAL  GOVERNMENT 


INPUT 


RCAS  will  have  no  government-furnished  equipment,  operating 
systems,  or  executive  and  applications  software.  A single  vendor 
or  multiple  vendor  preference  has  not  been  determined. 
Vendor(s)  must  provide  solutions  to  all  functional  requirements. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-002  Customer:  Military  Aircraft  Command 

Date:  4/88  (MAC) 

Project:  MAC  Information  Processing 
System  (MAC  IPS)  Phase  II 


Business  Problem  The  MAC  IPS  is  one  of  15  elements  in  the  overall  MAC  C^ 

upgrade  program.  The  MAC  IPS  will  provide  a C^  information 
capability  for  HQ  MAC,  MAC  Numbered  Air  Forces,  Airlift 
Division,  Wings,  Airlift  Control  Elements,  and  the  five  remote 
locations  of  the  GDSS  located  in  the  U.S.  and  Germany.  The  IPS 
also  will  interface  with  the  WWMCCS  Information  Systems. 


Major  Tasks  • The  MAC  IPS  will  provide  for  a distributed  data  processing 

system,  including  hardware  and  spare  parts. 

• The  IPS  will  extend  local  data  processing  capabilities 

throughout  MAC  and  worldwide  to  the  five  remote  nodes  of  the 
Global  Decision  Support  System  (GDSS). 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed 

$76.3M 

TBD 

Schedule 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1/88 

4/88 

5/88 

8/88 

1992 

4/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Eiectronics  Systems  Div. 

GoVt  acquisition  agent 

Subcontractors  - Phase  1 

Contel 

Site  surveys,  architecture  studies 

GTE  GoVt  Systems 

Site  surveys,  architecture  studies 

TRW 

Site  surveys,  architecture  studies 

Computer  Sciences  Corp 

Site  surveys,  architecture  studies 

Outside  Consuitant  - 
Phase  1 

Magnavox  Data  Systems 

Overall  MAC  C^  plan  (prev.  Contract) 

Project  Equipment 

Components 

Add  whatever  hardware  necessary  to  update/modify  each  of  150 
nodes 

Software  Products 

• Systems  Software 
As  required 

• Applications  Software 

May  include  commercial  software,  such  as  DBMS,  word 
processing,  and  spreadsheets,  depending  on  the  unique 
requirements  at  each  node 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 

Project  Management  - S 

Design/Integration  - S 

Education/Training  - S 

Software  Development 

As  required  in  Phase  II 
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INPUT 


Project  Status 


Schedule  dates  reflect  Phase  II  of  project.  Electronic  Systems 
Division  (ESD),  Hanscom  Field,  is  acting  as  the  acquisition  agent 
for  MAC  IPS.  A reference  library,  including  requirements  and 
specifications  for  MAC  C^  upgrade  is  available  at  Hanscom. 

Information  provided  for  Phase  I contract  awarded  10/87,  since 
this  combination  may  have  standing  for  Phase  II. 

The  RFP  for  Phase  II  was  released  in  4/88.  An  award  is  expected 
in  8/88  to  begin  implementation  of  system. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-003  Customer:  DoD  Defense  Logistics  Agency 

Date:  4/88  (DLA) 

Project:  Logistics  Systems  Modernization 


Business  Problem  The  DLA  environment  processes  30  million  requisitions  armually 

at  the  Support  Centers,  which  equates  to  75%  of  all  DoD 
requisitions  processed.  LSMP  will  ensure  that  DLA  logistics 
automated  information  systems  meet  increasing  functional  user 
requirements  and  correct  problems.  LSMP  will  focus  upon  five 
major  logistics  areas,  i.e..  Weapons  Systems  Management, 
Material  Management,  Logistics  Data  Management,  Control 
Administration,  and  Reutilization  and  Marketing. 


Major  Task 


Implement  critical  baseline  enhancements  and  modifications  to 
existing  systems  in  several  separate  contracts 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Various 

TBD 

Various 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

In  Progress 

1988 

1989 

1989 

4/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

Hardware  suite  to  be  announced. 
Software  Products 

• Systems  Software 
TBD 

• Applications  Software 
TBD 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - 

Software  Development 


TBD 


Project  Status  The  first  contract  will  be  let  for  the  LSMP  centralized  integration 

responsibility  during  1989  or  1990,  Before  the  LSMP  program  can 
begin,  at  least  eleven  critical  baseline  enhancements  must  be 
made.  CPU,  software,  and  telecommunications  upgrades  will  be 
made  through  a variety  of  contracts,  some  full  and  open 
competitive  procurements  and  some  sole-source  awards.  The 
Program  Office  is  currently  working  on  the  cost-benefits  analysis; 
the  concept  phase  has  been  completed  and  approved. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-004  Customer:  Dept,  of  Agriculture 

Date:  4/88 

Project:  Agricultural  Stabilization  and 
Conservation  Service/Foreign  Ag.  Svcs. 

(ASCS/FAS) 


Business  Problem  In  the  absence  of  a joint  information  center,  there  is  no  accessible 

data  base  for  the  integration  of  domestic  and  foreign  agricultural 
information  in  a timely  manner  through  USDA  offices.  The 
system  will  enable  immediate  dissemination  of  foreign 
data/information  throughout  the  country  and  help  increase 
American  farmers'  competitive  position  and  expand  farm  exports. 


Major  Tasks  • Provide  capability  to  accommodate  a joint  data  base  of 

consolidated  information  from  the  FAS  and  ASCS  facilities 

• Establish  an  information  center  to  allow  direct  access  to  foreign 
and  domestic  commodity  information  after  implementation  of 
system  and  expansion  of  operations 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Indefinite  delivery /Quantity 

$67.5 + M 

120  months 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1989 

1989 

1989 

1998 

4/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 


Existing  ADPE  of  both  FAS  and  ASCS  has  been  placed  in  the 
Commodity  Credit  Corporation  Computer  Facility  in  Washington. 
A contract  has  been  awarded  to  Digital  Equipment  Corporation  to 
replace/augment  this  capability  with  computer(s)  also  capable  of 
housing  the  joint  data  base. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training 

Software  Development 
As  required 

Operations  and  Maintenance 
Contract  to  be  recompeted. 


Project  Status  According  to  the  Program  Office,  the  operations  contract  currently 

held  by  Dimensions  International  is  expected  to  be  recompeted 
next  year.  The  scope  of  the  contract  is  expected  to  be  expanded, 
and  it  will  most  likely  be  closed  to  a facilities  management 
contract.  In  addition,  the  current  DEC  systems  integration 
contract  is  expected  to  be  recompeted  within  two  years  on  a 
compatibility  limited  basis. 

Awaiting  recompete  schedule  for  1989. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-005  Customer:  Dept,  of  Treasury  - IRS 

Date:  4/88 

Project:  Tax  System  Redesign  II 


Business  Problem  Current  tax  processing  is  built  on  a batch-oriented  process,  which 

does  not  make  information  available  to  all  IRS  functions  in  a 
timely  manner.  TSR  II  is  an  initiative  to  redesign  the  tax 
processing  system,  using  current  information  technologies  to  tie 
together  case-oriented  tax  administration  with  Master  File 
processing,  and  will  provide  for  faster  access  to  account 
information. 


Major  Task 


Provide  required  hardware,  software,  and  services  to  redesign 
the  national  automated  tax  processing  system. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

CPFF/FP 

$1+B 

72+  months 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

10  FY  1989 

30  FY  1989 

40  FY  1989 

10  FY  1990 

40  FY  1995 

4/88 
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INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

Outside  Consultant 

TBD 

Management  Consulting 

Project  Equipment 

Components 

TBD 

Software  Products 

• Systems  Software 
TBD 

• Applications  Software 
TBD 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - S 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - 

Software  Development 

Flexible  architecture  to  allow  new  functions  and  interfaces  with 
newly  automated  processes 


Project  Status  Specific  requirements  will  be  identified  when  the  IRS  has  an 

internally  approved  acquisition  strategy  now  being  formulated  by 
Booz-Allen  & Hamilton. 

The  Program  Office  is  currently  working  on  detailed  project  plans. 
The  information  in  these  plans  will  be  available  in  the  RFCs  and 
RFPs.  There  will  be  a procurement  for  the  services  of  a 
management  consultant  in  the  fourth  quarter  of  fiscal  year  1988. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-006  Customer:  Comptroller  of  the  Navy 

Date:  4/88 

Project:  Personnel  and  Pay  System 
(PERSPAY)  Upgrade 


Business  Problem  PERSPAY's  primary  mission  is  to  establish  a computer  center  that 

will  provide  the  Navy  with  a complete,  centrally  located  automated 
system  for  processing  Navy  active  duty,  retired,  and  reserved  pay 
entitlements.  The  NAVFINCEN  Cleveland  Central  System  will 
support  processing  of  the  required  Navy  appropriations  financial 
reports  in  an  expedient  manner. 


Major  Tasks  • Aquisition  of  ADPE  at  the  Naval  Military  Personnel  Command 

(NMPC)  in  Washington,  DC  and  the  Naval  Finance  Center  in 
Cleveland,  OH  and  a communications  network  to  connect  its 
field  activities 

• There  will  be  a major  hardware  upgrade  and  technical  support 
acquisition  in  the  1991  time  frame. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

TBD 

UNK 

TBD 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1/91 

4/91 

11/91 

4/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TCB 

Subcontractors 

IBM 

NMPC  Hardware 

IBM 

Bratenahl  Center 

Cincom 

Integrated  Software  Suite  (DBMS  & Tools) 

Outside  Consultant 

Equipment 

Installed  base  is  IBM  3084  (1),  IBM  3081  (1):  IBM  3081  (1)  to  be 
installed  by  4/88. 

Software  Products 

• Systems  Software 

Standard  Operating  Systems 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor,  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - P 

Software  Development 
As  required 

Operations  and  Maintenance 
As  required 

Project  Status  The  basic  PERSPAY  system  is  nearly  complete  at  this  point.  The 

acquisition  in  FY  1991  (hardware,  software,  professional  services) 
will  most  likely  be  a combination  of  replacement,  augmentation, 
and  enhancement  to  the  installed  PERSPAY  system. 


Project 

Components 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-007 
Date:  6/88 

Project:  Composite  Health  Care  System 
(CHCS) 


Customer:  Department  of  Defense  Office  of 
the  Secretary  of  Defense  (OSD) 


Business  Problem  CHCS  is  required  to  provide  patient  care  data  through  integration 

with  the  Military  Medical  Community  and  interface  to  other  TRI- 
Service  Medical  Information  System  (TRIMIS)  and  DoD  systems 
for  food  service,  medical  logistics,  the  Defense  Enrollment  and 
Eligibility  Reporting  System  (DEERS),  and  the  Uniform  Chart  of 
Accounts  (UCA). 


Major  Tasks 

C 


Develop  and  implement  a fully  integrated  set  of  automated 
health  care  applications  to  support  the  information 
requirements  of  both  health  care  providers  and  administrators 
at  the  hospital  level. 

Provide  standard  communications  systems. 

Satisfy  interface  requirements  of  TRIMIS,  Medical  logistics, 
DEERS,  Tactical  System,  and  UCA. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Cost  Plus  Fixed  Fee 

1.0  ($B) 

96  (Mo) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

5/87 

7/87 

3/88 

1996 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

SAIC 

Subcontractors 

Electronic  Data  Sys. 
Digital  Equipment 

SETA  to  TRIMIS  and  CHCS 
Primary  Subcontractor  for  system 

Project  Equipment 

Components 

Includes  mainframe,  terminals,  and  related  on-line  storage 
equipment. 

Software  Products 

• Systems  Software 

As  required,  including  standard  communication  interface. 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Project  Status  The  RFP,  which  was  issued  to  four  vendors  on  May  15,  1987,  was 

for  proposals  for  full  deployment.  The  vendors  were  evaluated  on 
both  their  written  proposals  and  on  their  performance  on  the 
benchmark  and  operational  testing.  In  August  1987,  Technicon 
Data  Systems  Corporation  withdrew  from  the  competition.  SAIC 
won  the  eight-year  contract  with  Digital  Equipment  Corporation 
as  its  primary  subcontractor  and  was  slated  for  its  first  delivery  at 
the  end  of  March. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-008  Customer:  Air  Force  Air  Weather  Service 

Date:  6/88  (AFAWC) 

Project:  Replacement  of  AFAWC  UNIVAC 
Computers 


Business  Problem  AFAWC  operates  the  largest  computer  processing  center  in  the 

Military  Airlift  Command  (MAC),  providing  global  capability  to 
collect,  analyze,  model,  and  disseminate  meteorological  and 
astrogeophysical  data.  The  computing  complex  consists  of 
mainframe  computers  and  a supercomputer  integrated  via  a 
Hyperchannel  backbone.  This  complex  requires  upgrading  to 
provide  increased  computing  power  and  higher  processing  speed. 


Major  Tasks 


• Use/convert/replace  existing  code  to  achieve  desired 
functionality. 

• Provide  separate  data  base  processing  computer  to  centralize 
the  existing  data  base  functions. 

• Provide  data  base  management  capabilities. 

• Provide  a physically  separate  computer  for  processing  classified 
information. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

14.1  ($M) 

TBD 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

CBD:  12/87 

6/88 

8/88 

20  FY  1989 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Subcontractor 

Outside  Consultant 

Sys.  & Applied  Sciences 

System  specification  development 
assistance. 

Project  Equipment 

Components 


Replacement  of  the  UNIVAC  1100/82  computers.  A separate 
data  base  processing  computer  and  a physically  separate 
computer  for  the  processing  of  classified  information. 

Software  Products 

• Systems  Software 

Existing  software  and  new  as  required. 

Professional  Services 


P - Prime  Contractor:  S - Subcontractor:  0 - Other 

Consulting  Services  - 

Project  Management  - 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

As  required. 

Project  Status  The  formal  RFP  release  is  planned  for  release  in  June,  1988  with  a 

60  day  response  time.  The  contract  award  is  planned  during  the 
second  quarter  fiscal  year  1989. 

Also  note:  A pre-award  Live  Test  Demonstration  (LTD)  must  be 
performed.  This  demonstration  will  be  a mandatory  requirement 
of  the  final  RFP. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-009 
Date:  6/88 

Project:  HCFA  Data  Center 


Customer:  Health  & Human  Services 
Health  Care  Financing  Administration 
(HCFA) 


Business  Problem  The  current  data  center  management  system  requires  expansion  to 

meet  new  requirements.  The  support  services  must  be  expanded 
beyond  the  current  limited  scope  of  the  system. 


Major  Tasks  • Provide  complete  operational  management  of  the  HCFA  data 

center  facility. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

TBD 

UNK 

TBD 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

4/89 

9/89 

6/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

Hardware  as  required  for  data  center  facility. 
Software  Products 
• Systems  Software 
As  required. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Applications  support  for  software  development  as  required. 

Operations  Support 

Full  facility  management  of  data  center. 

Other  Non-Information  Services 
Hardware  maintenance  of  equipment. 
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FEDERAL  GOVERNMENT 


INPUT 


Project  Status 


The  Program  Office  is  currently  compiling  a statement  of  work  in 
preparation  for  an  RFP  release  in  April,  1989.  The  award  must  be 
made  by  September  30, 1989. 

The  current  contract  is  expected  to  expire  on  September  30,  1988, 
but  HCFA  is  going  to  extend  the  contract  for  another  year  so  that 
they  can  run  a fully  competitive  procurement. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:XV-010 
Date:  6/88 

Project:  Information  Systems 
Engineering,  Prototyping  & Development 
(ISEPD) 


Customer:  Air  Force  Logistics  Command 
(AFLC) 


Business  Problem  AFLC  initiated  a modernization  program  to  replace  obsolete  data 

systems.  The  Air  Force  Logistics  Management  System  Center 
(LMSC)  required  new  systems  to  satisfy  the  functional 
requirements  of  the  acquisition,  maintenance,  distribution,  and 
requirements  processes  of  the  Air  Force  Logistics  Management 
Systems  Center  (LMSC),  the  Air  Logistics  Centers  (ALCs),  the 
Aerospace  Guidance  and  Meteorology  Center  (AGMC),  the 
Aerospace  Maintenance  and  Regeneration  Center  (AMARC), 
and  the  Cataloging  and  Standardization  Center  (CASC). 


Major  Tasks  • Provide  materials,  technical  services,  and  logistics  services  for 

the  communications  and  computer  systems  used  by  the 
Logistics  Command. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Task  Order 

40-60  ($M) 

60  (Mo) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

CBD:  2/88 

6/88 

7/88 

20  FY  1989 

1994 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

Hardware  suite  to  be  determined. 

Software  Products 
• Systems  Software 

Each  AFLC  system  operates  under  its  own  executive  software 
system,  additional  software  to  be  determined. 

Professional  Services 


P - Prime  Contractor:  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Support  systems  need  to  be  developed  in  multiple  environments. 

Operational  Support 

Provide  facilities  management  and  maintenance  support  for 
existing  as  well  as  new  systems. 


Project  Status  The  RFP  is  expected  to  be  released  in  early  June  1988.  Thirty 

working  days  are  allowed  for  bidder  questions  and  for  preparation 
of  proposals,  and  detailed  instructions  for  proposal  preparation 
will  be  included. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-01 1 
Date:  6/88 

Project:  Automated  Technical  Order 
System  (ATOS)  - Phase  II 


Customer:  Air  Force  Logistics  Command 
(AFLC) 


Business  Problem  AFLC  needs  an  immediate  reduction  and  long-term  elimination  of 

Technical  Order  (TO)  storage  and  control,  improved  maintenance 
for  rapid  updates,  and  improved  information  retrieval  response 
time.  This  phase  will  add  to  the  initial  acquisition  of  a technical 
publication  system,  including  Computer-Aided  Design  and  text 
systems,  to  allow  for  electronic  distribution  of  Technical  Orders 
(TOs)  to  Technical  Repair  Centers  (TRCs)  at  all  Air  Logistics 
Centers  (ALCs). 


Major  Tasks 


Provide  capability  for  electronic  distribution  of  Technical 
Orders  (TOs)  to  Technical  Repair  Centers  (TRCs)  at  all  Air 
Logistics  Centers  (ALCs). 

Provide  written  contract  interface  and  optical  character  reading 
capabilities. 

Implement  a remote  user  electronic  maintenance  information 
distribution  system. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

UNK 

96  (Mo) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

1989 

UNK 

UNK 

UNK 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

SYSCON 

ATOS  Phase  I 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

Large  mainframe,  maximum  of  50  intelligent  terminals  at  two  Air 
Logistics  Centers  and  four  main  operating  bases  with  hardcopy 
and  storage  capabilities. 

Software  Products 

• Systems  Software 

As  required,  with  communication  links. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 

Project  Management  - 

Design/Integration  - 

Education/Training  - 

Software  Development 

Application  software  for  Technical  Order  (TO)  processing. 


Project  Status  Funding  was  slipped  to  represent  delays  in  the  program.  Currently 

developing  mission  needs  statement  and  functional  description  for 
the  program,  RFP  to  be  released  in  1989.  Another  RFP  may  be 
released  sooner  for  a consultant  to  help  prepare  this  RFP. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:XV-012 
Date:  6/88 

Project:  Contracting  Data  Management 
System  - Phase  II 


Customer:  Air  Force  Logistics  Command 
(AFLC) 


Business  Problem  The  Contracting  Data  Management  System  - Phase  II  (CDMS) 

will  replace  the  outdated  procurement  data  processing  system 
hardware  suite  and  more  efficiently  support  the  central  contracting 
mission  as  a modernization  of  HQ  AFLC  and  the  five  Logistics 
Commands  nationwide.  CDMS  will  track  and  maintain  pre-  and 
post-award  contracting  actions,  measure  workload,  compute 
contract  delinquencies,  provide  financial  management 
information,  and  forecast  the  contractual  deliveries  posture. 


Major  Tasks 


Provide  a large  mainframe  with  resident  database,  maximum  of 
50  intelligent  terminals  at  two  Air  Logistics  Centers  and  four 
main  operating  bases  with  hardcopy  and  storage  capabilities. 

Provide  communications  to  link  the  system  software  and 
applications  software  for  Technical  Order  (TO)  processing,  and 
maintenance  of  both  hardware  and  software. 

Install  a single  AFLC-wide  CDMS  to  support  the  central 
contracting  mission. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

TBD 

93.0  ($M) 

96  (Mo) 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

EARLY  FY  1990 

MID  FY  1990 

LATE  FY  1990 

1999 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor  - Phase  1 

iMS 

Subcontractor  - Phase  1 

Sys.  & Applied  Science 
CACI,  Inc. 

IV&V  Support 

Information  Engineering  Support 

Outside  Consultant 

Project  Equipment 

Components 

Acquisition  of  hardware  to  update/modify  present  outdated 
hardware  suite.  May  require  equipment  to  be  interoperable  with 
Amdahl  and  IBM  under  MVS. 

Software  Products 

• Systems  Software 
As  required. 

• Applications  Software 

DBMS  and  data  dictionary,  depending  on  requirements. 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor:  0 - Other 

Consulting  Services  - 

Project  Management  - 

Design/Integration  - P 

Education/Training  - 

Software  Development 
As  required  in  Phase  II. 


Project  Status  Currently  in  Phase  I,  where  Integrated  Microcomputer  Systems 

(IMS)  is  developing  and  installing  a prototype  model  system. 

Phase  I expected  to  be  completed  in  April,  1989.  RFP  for  Phase  II 
is  planned  for  release  early  in  FY  1990. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-013  Customer:  Department  of 

Date:  6/88  Commerce/National  Technical  Information 

Project:  Electronic  Demand  Printing  Service  (NTIS) 


Business  Problem  System  is  required  to  replace  the  existing  method  of  fulfilling 

orders  for  paperbound  publications  with  warehouse  stock  or 
creation  of  hardcopy  from  microfiche  masters. 


Major  Tasks  • Design/develop  a system  to  provide  automated  document 

storage  and  printing  capability  for  hard  copy  and  microfiche. 


Contract 

information 


TYPE 

AMOUNT 

DURATION 

TBD 

UNK 

TBD 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

Image  and  document  digitizing  hardware,  laser  printers,  and 
optical  storage  devices. 

Software  Products 

• System  Software 
As  required. 

• Application  Software 
As  required. 

Professional  Services 


P - Prime  Contractor:  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - 

Design/Integration  - P 

Education/Training  - 

Project  Status  This  and  other  NTIS  programs  are  on  hold  because  of  the 

Administration's  and  the  Office  of  Management  and  Budget's 
efforts  to  privatize  the  NTIS.  The  Secretary  of  the  Department  of 
Commerce  has  not  given  his  support  to  the  privatization  of  NTIS. 
Congress  has  attached  two  riders  to  bills  that  restrict  the  Office  of 
Management  and  Budget's  action  to  sell  NTIS.  At  the  vendor 
briefings  for  the  privatization  of  OMB,  it  has  been  evident  to  NTIS 
staff  that  OMB  does  not  understand  the  function  of  NTTS,  which  is 
causing  some  vendors  to  lose  interest.  Vendors  have  been 
requested  to  offer  a cost  proposal  for  providing  services  by  use  of 
vendor-owned  equipment. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-01 4 Customer:  Department  of  T ransportation 

Date:  6/88  United  States  Coast  Guard 

Project:  Marine  Safety  Information 
System  II  (MSIS  II) 


Business  Problem  The  current  system  is  a ring  of  three  Prime  9950s  and  two  Prime 

750s  which  require  replacement  in  the  early  1990s  to  increase 
effectiveness  of  US  Coast  Guard  safety  programs. 


Major  Tasks 


Upgrade  current  system  of  Prime  9950s  and  750s. 

Develop  Coast  Guard-owned  host  site  and  expand  the  MSIS 
function. 

Provide  collection  and  storage  information  on  vessels, 
operators,  and  facilities. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

UNK 

UNK 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

10  FY  1991 

IQ  FY  1992 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTiON 

Prime  Contractor 

Subcontractor 

Outside  Consuitant 

FEDSiM 

Requirements  Anaiysis 

Project  Equipment 

Components 

Upgrade  Prime  750s. 

Software  Products 

• Systems  Software 
As  required. 

• Applications  Software 

As  required  to  meet  functionality. 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 

Project  Management  - 

Design/Integration  - 

Education/Training  - 

Software  Development 

As  required. 

Project  Status  The  Federal  Computer  Performance  Evaluation  and  Simulation 

Center  (FUDSIM),  a branch  of  the  GSA,  is  performing  the 
requirements  analysis  for  MSIS  II.  The  requirements  analysis 
should  be  completed  by  March  1989.  At  that  point,  a decision 
whether  to  continue  or  not  must  be  made.  This  decision  will  be 
made  on  the  basis  of  cost  versus  requirements. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-015  Customer:  General  Services  Administration 

Date:  7/88  (GSA)  Federal  Supply  Service 

Project:  Depot  Automation,  FSS-19 


Business  Problem  The  Federal  Supply  Service  (FSS)  maintains  five  depots  to 

perform  its  supply  distribution  function.  The  automation  of  the 
depots  will  provide  for  more  timely  payments  to  vendors  by 
speeding  the  processing  of  receipts  of  materials.  FSS  is  moving  its 
Southeast  Depot  from  Duluth,  GA  to  Palmetto,  GA.  The  new 
depot  requires  a fully  automated  system. 


Major  Tasks  • Provide  a fully  integrated  material  handling  system  for  the  new 

FSS  Southeast  Depot  in  Palmetto,  GA. 

• Provide  a fully  automated,  on-line,  data  base  environment  to 
support  depot  supply  distribution  operations  and  provide 
comprehensive  data  to  managers. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

30.0  ($M) 

TEA 

Schedule 


CBD  ANNOUNCEMENT 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

3/88 

4/88 

7/88 

8/88 

TBA 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Subcontractor 

Outside  Consultant 

JRQ  & Associates 

System  Design  for  RFP 

Project  Equipment 

Components 

As  required. 

Software  Products 

• Systems  Software 
As  required. 

• Applications  Software 
As  required. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 

Project  Management  - 

Design/Integration  - P 

Education/Training  - 

Software  Development 

May  be  required  to  support  data  base  environment. 


Project  Status  The  system  design  was  done  by  JRQ  & Associates,  to  be  included 

in  the  RFP.  RFP  was  released  4/88,  an  award  is  expected  by 
8/30/88. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-016  Customer:  HHS/Social  Security 

Date:  7/88  Administration  (SSA) 

Project:  Integrated 

Financial/Administrative  System  (I FAS) 


Business  Problem  The  Integrated  Financial/ Administration  System  (IFAS)  will 

replace  current  manual  systems  and  upgrade  existing  systems  to 
expand  data  processing  capabilities.  The  integration  will  extend 
the  accounting,  procurement,  property  management,  and  supply 
systems. 


Major  Tasks 


Provide  an  integrated  system  to  service  the  financial  and 
administrative  functions  of  the  agency. 

Develop,  implement  and  support  the  software  for  the  system. 

Provide  training  for  users  of  the  system. 


v^uiiuch;! 

Information 

TYPE 

AMOUNT 

DURATION 

Cost  Plus  Fixed  Fee 

12.0  ($M) 

60  (Mo) 

Schedule 

FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

UNK 

10/87 

11/87 

3/88 

1993 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTiON 

Prime  Contractor 

Arthur  Andersen 

Subcontractor 

AMS 

Software  Deveiopment  & Support 

Outside  Consuitant 

Project  Software  Products 

Components 

• Applications  Software 

AMS:  Federal  Financial  Software. 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - P 

Software  Development 

Major  modifications/enhancements  to  basic  software. 

System  Maintenance 

Software  support  for  life  of  contract. 

Project  Status  Currently  performing  software  modifications  as  initial  start  of 

implementation.  Phase  I operational  capabilities  are  expected  to 
be  implemented  by  October,  1988.  Subsequent  phases  to  be 
completed  beginning  with  Phase  II  in  October,  1989. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:XV-017 
Date:  7/88 

Project:  Automated  Graphics  Digitizing 
Systems  (AGDS) 


Customer:  Department  of  Interior  (DOI),  U. 
S.  Geological  Survey  (USGS),  National 
Mapping  Division 


Business  Problem  The  acquisition  will  enhance  and  expand  the  capability  of  the 

National  Mapping  Division  to  more  efficiently  and  responsively 
produce  and  maintain  high-quality  map  products.  Automated 
Graphics  Digitized  Systems  (formerly  called  Automated  Graphics 
Output  Systems  [AGOS])  is  part  of  a larger  system,  the  Advanced 
Cartographic  System  (ACS). 


Major  Tasks  • Acquire  and  maintain  automated  graphics  output  systems  for 

the  National  Mapping  Division. 

• Enhance  capability  of  present  Automated  Graphics  Digitized 
System. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

4.6  ($M) 

TBD 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

UNK 

t2/88 

TBD 

TBD 

12/93 

7/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Intergraph 
Sci-text,  Inc. 

Workstations,  Standalone  edit  systems 
Scanner  Plotter  Systems 

Subcontractor 

Outside  Consuitant 

Project  Equipment 

Components 

Automated  graphics  output  systems. 
Software  Products 
• Systems  Software 
As  required. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - 

Design/Integration  - 

Education/Training  - 

System  Maintenance 
As  required. 


Project  Status  The  program  is  not  a single  acquisition,  but  a series  of  acquisitions 

planned  over  the  next  five  years  for  the  procurement  of  graphics 
systems.  The  agency  is  currently  in  the  process  of  developing 
specifications  for  the  system  which  should  be  completed  by 
December,  1988. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:XV-018 
Date:  7/88 

Project:  HUD  Integrated  Information 
Processing  Services  (HUPS) 


Customer:  Department  of  Housing  and 
Urban  Development 


Business  Problem  HUPS  will  replace  outdated  equipment  and  consolidate  HUD's 

three  existing  contracts  into  one  comprehensive  vendor  contract. 


Major  Tasks 


Provide  all  hardware  and  network  services  for  HUD's 
Washington,  DC  headquarters. 

Provide  and  operate  a network  control  center  for  four  regional 
processing  centers. 

Provide  a single  network  to  service  agency  needs. 


Contract 

Information 


Schedule 


PRE-BID  CONFERENCE 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

8/88 

6/88 

9/88 

1989 

1994 

TYPE 

AMOUNT 

DURATION 

TBD 

152.0  ($M) 

60  (Mo) 

7/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


CONTRACTOR 

FUNCTION 

Prime  Contractor 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

Replacement  of  the  Sperry  1180s,  Honeywell  minicomputers,  all 
UTS  and  Honeywell  terminals,  and  an  IBM  timesharing  device. 

Software  Products 

• Systems  Software 
As  required. 

• Applications  Software 
As  required. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - 

Project  Status  This  contract  will  consolidate  and  replace  three  existing  HUD 

contracts  under  which  these  services  are  now  provided  but  which 
must  be  re-computed  by  1988  under  terms  of  the  Department's 
DPA  from  GSA.  The  RFP  released  in  June,  1988  and  bids  will  be 
due  by  the  end  of  September,  1988. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code;  XV-019 
Date:  7/88 

Project:  Treasury  Enforcement 
Communication  System  fPECS  II) 


Customer:  Department  of  Treasury  U.S. 
Customs  Service  (USCS) 


Business  Problem  USCS  requires  improved  support  to  Customs  Treasury  and  other 

border  operations  agencies.  On-line  access  required  to  Justice, 
FBI,  Immigration  and  other  law  enforcement  agencies.  Project 
will  also  provide  information  on  case  management,  intelligence, 
subject  queries,  communications  and  support  Department's 
emphasis  on  improved  enforcement  effectiveness. 


Major  Tasks  • Develop  applications  software  to  integrate  1200  sites. 


Contract 

Information 


TYPE  . 

AMOUNT 

DURATiON 

Fixed  Price 

15.0  ($M) 

54  (Mo) 

Schedule 


FEASIBiLiTY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

UNK 

4Q,  FY1985 

IQ,  FY  1986 

3/86 

9/90 

7/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

PRC 

Subcontractor 

Outside  Consultant 

Project 

Components 


Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education /Training  - 

Software  Development 

Custom  software  and  interfaces  to  develop  the  integrated 
information  system. 

System  Maintenance 

Four  option  years  to  supply  enhancements  and  maintenance  for 
the  system. 


Cl 


Project  Status  TECS  II  has  been  converted  to  the  new  system.  They  are  in  the 

enhancements  and  maintenance  phase.  If  this  project  is  to  be 
recompeted  for,  the  RFP  will  be  released  in  4Q,  FY  1989. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-020 
Date:  7/88 

Project:  Automated  Land  and  Mineral 
Record  System  (ALMRS) 


Customer:  Department  of  Interior  (DOI) 
Bureau  of  Land  Management 


Business  Problem  As  part  of  a Bureau-wide  modernization,  ALMRS  will  automate 

the  manual  systems  for  recording,  inventorying,  and  retrieving  land 
description,  ownership,  and  title  information  in  support  of  LLM, 
DOI,  and  other  federal  programs. 


Major  Tasks 


• Provide  hardware,  software,  telecommunications,  and 
professional  services. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

TBD 

150.0  ($M) 

72  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

12/85 

4/88 

7/88 

IQ,  FY1989 

1993 

7/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Technicolor  GoVt  Svcs. 

Technical  Support 

American  Mgmt.  Sys. 

Requirements  Study 

Subcontractor 

Outside  Consultant 

Computer  Tech.  Assoc. 

General  System  Design 

Project  Equipment 

Components 

Hardware  and  telecommunications  equipment  as  required. 
Software  Products 

• Systems  Software 
As  required. 

• Applications  Software 
As  required. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - 

Design/Integration  - P 

Education/Training  - 

Software  Development 

Interfaces  and  specialized  software  as  required. 
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FEDERAL  GOVERNMENT 


INPUT 


Project  Status 


The  RFP  was  released  in  April,  1988,  and  an  award  is  to  be  made 
in  IQ,  FY1989  for  recompetition  of  the  Technicolor  Government 
Services  contract  for  technical  support  in  enhancing  the  existing 
system.  The  system  design  study  is  expected  to  be  completed  by 
December,  1988.  After  its  completion,  the  Program  Office  expects 
to  issue  an  integrated  solicitation  for  software  development, 
hardware,  and  communications  as  one  large  procurement.  The 
Request  for  Comments  (RFC)  is  thought  to  be  issued  in  January, 
1989,  the  RFP  will  be  issued  5-6  months  after  the  RFC,  and  a 
contract  will  be  awarded  during  FY  1990.  ALMRS  is  one  of  the 
President's  17  Presidential  Priority  Systems  and  has  therefore  been 
funded  and  developed  very  successfully. 


7/88 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-021 
Date:  8/88 

Project:  DCAA  Integrated  Information 
System  (DIIS) 


Customer:  Department  of  Defense  (DoD) 
Defense  Contract  Agency  (DCAA) 


Business  Problem 

DCAA  performs  all  necessary  contract  audit  functions  for  DoD 
and  provides  accounting  and  financial  advisory  services  to  all 
Defense  components  responsible  for  procurement  and  contract 
administration.  The  DCAA  Integrated  Information  System  (DIIS) 
will  provide  for  the  installation  of  an  integrated  information 
processing  network  supporting  word  processing,  data  processing, 
and  telecommunications  for  170  field  audit  offices  (FAOs),  six 
regional  offices,  and  the  Agency  Headquarters  to  accomplish  the 
agency's  audit  mission. 


Major  Tasks 

• Provide  portable  computers  and  associated  software  to  be  used 
by  auditors  in  the  field. 

• Integrate  word  processing,  data  processing,  and 
telecommunications  functions. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Multiple  Awards 

17  ($M) 

TBD 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

FY1989 

TBD 

TBD 

TBD 

8/88 
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FEDERAL  GOVERNMENT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Federal  Technology 
Corp. 

Field  office  equipment/software  for  portion  of 
disk  system. 

Subcontractor 

Outside  Consultant 

Equipment 

Telecommunications  equipment,  workstations,  and  portable 
computers  (1,700),  as  required. 

Software  Products 

• Systems  Software 

As  required. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 

P 

Project  Management  - 

P 

Design  Integration  - 

P 

Education/Training  - 

P 

Software  Development 

Applications  software  as  required. 

Project  Status  Project  is  in  a pre-award  state.  Previous  award  was  for  field  office 

equipment/software  portion  requirements.  Telecommunications 
and  systems  integration  RFP  has  been  delayed  until  FY  1989. 


Project 

Components 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-022  Customer:  NASA 

Date:  8/88  Johnson  Space  Center 

Project:  Mission  Systems  Contract 


Business  Problem  The  Mission  Systems  contract  consists  of  the  Mission  Control 

Center  (MCC)  Upgrade,  the  Space  Station  Control  Center 
(SSCC),  and  the  Multi-System  Integration  Facility  (MSIF). 

The  MCC  Upgrade  will  modernize  the  systems  to  enhance  flight 
controller  capabilities  and  reduce  operational  costs.  The  SSCC 
will  have  monitoring,  command,  and  control  capabilities  for  the 
Space  Station  and  performance  and  reliability  requirements 
similar  to  the  MCC.  The  MSIF  will  be  the  central  facility  for  the 
integration  and  final  testing  of  all  Space  Station  flight  software 
prior  to  installation  in  the  Space  Station  computers  in  support  of 
the  National  Space  Transportation  System  (NSTS),  the  Space 
Station  Program  (SSP),  and  future  NASA  programs. 


Major  Tasks  • Provide  system  engineering  and  integration  for  control  center 

systems  and  flight  data  systems. 

• Provide  required  program  management  tasks  and  management 
processes. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Level  of  Effort,  Cost-Plus  Award  Fee 

800  ($M) 

10  (Yr) 

Schedule 


DRAFT  STATEMENT  OF  WORK 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

5/23/88 

9/88 

11/88 

7/89 

7/99 

8/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Ford  Aerospace 

Mission  Control  Center 

Prime  Contractor 

IBM 

Mission  Control  Center 

Outside  Consultant 

Equipment 

As  required. 

Software  Products 
• Systems  Software 
As  required. 
Professional  Services 


P - Prime  Contractor,  S - Subcontractor,  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training 

Software  Development 


Develop  and  maintain  technical  and  managerial  interface  with 
NASA's  Software  Support  Environment  (SSE),  a repository  of 
methods,  tools,  and  standards  for  support  of  Space  Station 
Program  software. 


Project  Status  The  project  is  in  the  pre-award  state.  The  RFP  is  anticipated  for 

release  in  September,  1988,  with  proposals  due  60-90  days  later. 
The  contract  should  be  in  place  by  July,  1989.  INPUT  has 
received  a copy  of  the  draft  SOW,  which  is  available  for  client 
review. 


Project 

Components 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-023  Customer:  Department  of  the  Treasury 

Date:  8/88  Financial  Management  Service  (FMS) 

Project:  System  90 


Business  Problem 


The  Financial  Management  Service  (FMS)  is  responsible  for  the 
U.S.  Government's  cash  management  program,  payments  and 
collections,  and  the  investment  of  Social  Security  and  other  trust 
funds.  The  primary  objective  of  System  90  is  to  overhaul  and 
modernize  the  Regional  Financial  Centers'  systems  by 
streamlining  operations,  reducing  dependencies  on  paper-based 
systems,  and  introducing  operational  efficiencies  through  the  use 
of  modem  computer  communications  and  security  technology. 


Major  Tasks  • Link  FMS  headquarters  and  the  seven  Regional  Financial 

Centers  nationwide. 

• Implement  a secure,  integrated,  and  standardized  payment  and 
claims  system. 

• Provide  electronic  certification  and  data  encryption,  combined 
with  message  authentication  to  bridge  the  control  gap  with 
agencies  and  ensure  that  all  payment  transactions  are  proper 
for  payment. 


Contract 

Information 


Schedule 


TYPE 

AMOUNT 

DURATION 

TBD 

37.5  ($M) 

UNK 

CBD  ANNOUNCEMENT 

DRAFT  RFP  REL 

BID  DUE 

AWARD 

COMPLETION 

5/88 

9/88 

TBD 

TBD 

TBD 

8/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

Outside  Consuitant 

Project  Equipment 

Components 

Telecommunication  equipment  to  link  FMS  headquarters  and 
regional  centers. 

Software  Products 

• Systems  Software 

As  required. 

Professional  Services 


P - Prime  Contractor,  S - Subcontractor,  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education /Training  - 

Software  Development 

Develop  a secure  paperless  electronic  certification  and  payment 
system. 


Project  Status  Project  is  in  the  pre-award  state.  A pre-proposal  conference  was 

held  in  late  June,  1988  to  ensure  that  all  interested  parties  would 
have  the  same  information  prior  to  any  RFP  release.  A draft  RFP 
is  expected  to  be  issued  in  September,  1988.  No  schedule  has 
been  established  for  the  RFP  or  award. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-024 
Date:  8/88 

Project:  Computer  Resources  Nucleus 
(CORN) 


Customer:  Department  of  Transportation 
Federal  Aviation  Administration  (FAA) 


Business  Problem  A new  system  is  necessary  to  replace  a number  of  systems  at  FAA 

headquarters,  two  data  centers,  and  nine  regional  offices  to 
support  the  current  workload  and  meet  increasing  workload 
demands  for  administrative  information  to  the  FAA. 


Major  Tasks 


Contract 

Information 


• Deliver,  install,  maintain,  and  operate  computer  equipment  and 
any  necessary  inter-host  communications. 

• Provide  training,  documentation,  technical  and  analytical 
support,  and  conversion  of  existing  applications  to  the 
replacement  system. 

• Facilities  to  house  the  main  computers  may  also  be  required. 


TYPE 

AMOUNT 

DURATiON 

Indefinite  Delivery,  indefinite  Quantity 

109  ($M) 

5(Yr) 

Schedule 


CBD  ANNOUNCEMENT 

RFP  RELEASE 

BiD  DUE 

AWARD 

COMPLETION 

7/1/87 

10  FY  1989 

TBD 

20  FY  1989 

20  FY  1994 

8/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

Outside  Consuitant 

Project  Equipment 

Components 

General  purpose  equipment  for  FAA  headquarters  and  regional 
offices,  including  facilities  and  inter-facility  communications 
hardware. 

Software  Products 

• Systems  Software 

As  required. 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - P 

Software  Development 

Network  interfaces  and  applicatons  revisions  may  be  required. 
Systems  Operations 
As  required  to  support  FAA. 

Other  Products  and  Information  Services 
Conversion  of  existing  applications  to  new  system. 

Other  Non-Information  Services 

Facilities  to  house  equipment  may  be  required. 
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FEDERAL  GOVERNMENT 


INPUT 


Project  Status 


Project  is  in  the  pre-award  state.  The  draft  RFP  was  released  on 
June  17, 1988.  The  Program  office  indicated  that  the  RFP  is 
expected  to  be  released  late  calendar  year  1988  with  a contract  to 
be  awarded  in  1989. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-025 
Date:  8/88 

Project:  Depot  Maintenance  Information 
Systems  (DMMIS),  Phases  II  and  III 


Customer:  Air  Force  Logistics  Command 
(AFLC)  Maintenance  Division 


Business  Problem  DMMIS  encompasses  AFLCs  function  of  repairing  or  modifying 

Air  Force  weapon  systems,  subassemblies,  or  repairable 
components.  A comprehensive  system  is  required  to  plan 
maintenance  workloads,  establish  and  maintain  production  lines, 
schedule  skills  and  parts  support,  and  operate  on  an  industrial 
fund  basis.  DMMIS  is  made  up  of  the  Project  Management 
Information  System  (PMIS),  the  Financial  Management 
Information  System  (FMIS),  and  Resource  Management 
Information  System  (RMIS). 


Major  Tasks  • Implement  DMMIS  at  all  AFLC  centers. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

17.0  ($M) 

12  (Mo) 

Schedule 


CBD  ANNOUNCEMENT 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

3/86 

8/86 

9/87 

1/88 

3/89 

8/88 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Grumman 

Subcontractors 

Cincom  Systems 

Customize  MRPII  software/data  base 

Outside  Consuitant 

Bonner  Moore 

Maintenance 

Ernst  & Whinney 

Financial  systems 

Factorial  Systems 

Shop  floor  control  software 

Equipment 

IBM  hardware  3090,  Tandem  TXP  hardware. 
Software  Products 
• Systems  Software 

Standard  operating  systems. 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design  Integration  - P 

Education/Training-  P 

Software  Development 

Custom  financial  system,  shop  floor  control  and  customized 
MRPII  and  data  base  system. 

Maintenance 

System  maintenance,  as  required. 

Project  Status  No  System  Resource  Requirement  (SRR)  to  finalize  project.  In 

the  middle  of  conceptual  state,  with  a functional  description  of 
system. 


Project 

Components 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code;  XV-026  Customer:  Army  Communications  and 

Date:  11/88  Electronics  Command  (CECOM) 

Project:  Army  Command  and  Control 
System  (ACCS) 


Business  Problem  ACCS  is  a distributed,  interlinked  system  for  sharing  and 

processing  data.  The  system  will  tie  together  component  systems 
in  each  of  the  service's  battlefield  support  mission  areas  involving 
maneuver  control,  fire  support,  air  defense,  intelligence  and 
electronic  warfare,  and  combat  service  support.  The  Maneuver 
Control  System  (MCS)  will  provide  the  commander  with 
information  on  hostile  and  friendly  forces,  relay  the  commander's 
plan  to  other  RCAS  components,  and  coordinate  all  efforts. 


Major  Tasks  * Provide  hand-held,  portable,  and  transportable  computers  and 

peripheral  devices  and  software. 

• Provide  systems  engineering  and  integration  for  the 
development  of  Master  Plans  for  force  level  control. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Cost-Plus  Award  Fee, 
Time  & Materials 

16.0  ($M) 

70  (Mo) 
Est. 

Schedule* 


CBD  ANNOUNCEMENT 

RFP  RELEASE 

BID  DUE 

AWARD 

DURATION 

8/88 

9/88 

10/88 

1/89 

1/94 

* Schedule  for  systems  engineering  portion  of  project. 
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FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

Miltope  Inc. 

CHS 

Magnavox 

AFATDS 

TBD 

Other  ACCS  systems 

Project  Equipment 

Components 


Contract  awarded  to  Miltope  Inc.  for  an  undetermined  quantity  of 
the  ruggedized  H-P  9000  and  hand-held  computers  based  on  a 
design  by  Tadiran  Industries.  A contract  with  Magnavox  for 
computers  based  on  the  68000  series  microprocessor. 

Software  Products 

* Systems  Software 
As  required 

• Applications  Software 
As  required 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Software  may  need  to  be  developed  to  support  each  of  the  nodes, 
and  communication  protocols  to  link  all  of  the  nodes. 
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FEDERAL  GOVERNMENT 


INPUT 


Project  Status 


The  common  hardware  and  software  (CHS)  portion  of  the  project 
was  awarded  to  Miltope  in  8/88,  and  the  Advanced  Field  Artillary 
Tactical  Data  Systems  (AFATDS)  node  was  awarded  to 
Magnavox.  The  Systems  Engineering  and  Integration  RFP  will  be 
released  late  this  year. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-027  Customer:  U.S.  Army 

Date:  11/88 

Project:  Integrated  Procurement  System 
(IPS) 


Business  Problem  The  IPS  project  will  produce  a disciplined,  paperless  procurement 

process  for  wholesale  logistics  buying  activities.  The  process  will 
track  procurement  from  receipt  of  requirement,  presolicitation 
activities  to  validate/justify  purchase,  solicitation  of  bids,  and 
contract  administration  and  closeout  activities. 


Major  Tasks  • Provide  design,  software  development,  and  maintenance  for  the 

integrated  system. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

TBD 

1 1 .0  ($M) 
Est. 

72  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

IQ  FY  1989 

IQ  FY  1989 

20  FY  1989 

20  FY  1993 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

Sperry  (UNISYS)  minicomputers,  terminals,  and  microcomputers 
will  be  procured  under  a separate  delivery  order. 

Software  Products 

• Systems  Software 
As  required 

• Applications  Software 

Office  Automation  software  as  required  through  existing 
delivery  order 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training  - P 

Software  Development 

Customized  interfaces  as  required,  to  integrate  the  Office 
Automation  software  and  the  procurement  system. 
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Project  Status 


The  project  is  in  the  pre-RFP  phase.  IPS  passed  MAISRC  review 
in  6/88,  and  verbal  approval  has  been  given;  there  has  been  no 
written  go-ahead  issued.  The  RFP  for  the  service  and  system 
support  requirements  is  expected  to  be  released  first  quarter  FY 
1989.  It  has  been  reported  that  FedSIM  (Federal  Systems 
Integration  and  Management)  has  recently  dropped  out  of  the 
process  and  this  project  may  go  to  full  competitive  procurement. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-028 
Date:  11/88 

Project:  Office  Automation  Technology 
System  (OATS) 


Customer:  Department  of  Transportation, 
Federal  Aviation  Administration  (FAA) 


Business  Problem  The  FAA  headquarters  was  manually  coordinating  its  office 

functions,  causing  delays  and  redundant  information.  The  decision 
was  made  to  modernize  the  office  environment. 


Major  Tasks 


Provide  the  office  automation  hardware. 
Convert  software  and  data  to  the  new  system. 
Provide  for  hardware  maintenance. 

Train  staff  in  proper  usage  of  the  system. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Indefinite  Delivery,  Indefinite  Quantity 

TBD 

60  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

7/88 

N/A 

40  1989 

1994 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

As  required 
Software  Products 
• Systems  Software 
As  required 
Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Conversion  of  software  to  the  new  system. 


Project  Status  Project  award  has  been  delayed  due  to  Congressional  hearings  on 

cost  justification.  This  contract  will  also  allow  all  other  branches 
of  the  Department  of  Transportation  to  purchase  office  equipment 
on  an  as-needed  basis. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-029 
Date:  11/88 

Project:  Advanced  (ATC)  Automation 
System  (AAS)  (Sector  Suites) 


Customer:  Department  of  Transportation 
Federal  Aviation  Administration  (FAA) 


Business  Problem  The  nation's  air  traffic  controllers  are  currently  using  a manual 

system  to  track  aircraft.  They  must  also  make  use  of  up  to  six 
different  monitors  to  obtain  information  on  weather  patterns,  wind 
direction,  visibility,  and  airliner  positions.  As  part  of  its  effort  to 
upgrade  the  nation's  air  traffic  control  network,  the  FAA  needed 
to  provide  controllers  with  more-modern  computer  capacity  and 
flexibility  to  handle  increased  air  traffic  loads. 


Major  Tasks 


• Consolidate  the  various  monitors  down  to  one  screen. 

• Network  the  248  control  facilities. 

• Design  improved  fail-safe  systems  for  air  traffic. 

' Upgrade  all  controller  workstations. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

N/A 

3.55  ($B) 

120  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

N/A 

N/A 

7/88 

1998 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

IBM 

Subcontractor 

Computer  Sciences  Corp 

Software  development 

Subcontractor 

Raytheon 

Manufacture  of  controller  and  tower  display 
terminals 

Project  Equipment 

Components 

IBM  System  3090  Model  600S,  controller  display  terminals 
(5,000),  airport  tower  display  stations  (2,000) 

Software  Products 

■ Systems  Software 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - 

Project  Management  - 

Design/Integration  - 

Education/Training  - 

Software  Development 


The  248  small  control  facilities  will  be  combined  into  23  regional 
centers,  with  approximately  30  token  rings  installed  at  each  of  the 
control  facilities. 


Project  Status  The  project  had  been  placed  on  hold  because  of  an  award  protest 

lodged  by  Hughes  Aircraft,  the  other  bidder.  In  October  1988,  the 
General  Services  Administration's  Board  of  Contract  Appeals 
(GSBCA)  upheld  the  IBM  award.  The  project  is  expected  to 
recommence  in  the  near  future. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-030  Customer:  NASA,  Marshall  Space  Flight 

Date:  12/88  Center 

Project:  Engineering  Analysis  and  Data 
System  (EADS) 


Business  Problem  NASA  required  an  Institutional  Computer  Facility  for  scientific 

analysis  at  the  Marshall  Space  Flight  Center.  The  principal 
disciplines  that  required  support  were  structure,  engine  analysis, 
and  meteorological  analysis. 


Major  Tasks 


Design  and  install  a new  scientific  computer  center. 

Maintain  the  computer  center  with  technology  upgrades  for  its 
life  cycle. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Firm  Fixed  Price 

60.0  ($M) 

66  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

7/84 

11/84 

3/85 

9/90 

12/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Grumman  Data  Systems 

Subcontractor 

Cray  Research 

IBM 

NSI 

Supercomputers 
Front-End  Computers 
Networks 

Project  Equipment:  $45.0M 

Components 

Cray  XMP  (1),  IBM  3081  (2),  and  a high-speed  network 
Software  Products:  $4.0M 

* Systems  Software 

Standard  Cray  and  MVS  operating  system  and  utilities 

* Applications  Software 
Nastran,  graphics 

Professional  Services:  $7.0M 


P - Prime  Contractor;  S - Subcontractor,  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Custom-developed  interface  and  communications  software 
System  Maintenance:  $4.0M 

Prime  Contractor  provides  maintenance  functions;  the  computer 
facilities  operations  are  performed  by  a base  support  contractor. 

Other  Noninformation  Services:  $0.1M 

Facility  design  and  installation 
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Project  Status 


The  system  has  performed  at  or  above  specification  since  initial 
installation.  Several  technological  enhancements  have  already 
occurred  and  more  are  planned  through  the  remaining  two  years 
of  the  project. 
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PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code;  XV-031 
Date:  12/88 

Project:  Electronic  Data  Gathering 
Analysis  and  Retrieval  (EDGAR) 


Customer:  Securities  and  Exchange 
Commission 


Business  Problem  The  Securities  and  Exchange  Commission  needed  to  streamline 

the  way  in  which  registrants  communicate  with  the  commission. 
Automated  tools  and  functions  had  to  be  provided  in  order  to 
improve  internal  efficiency  and  the  timeliness  and  availability  of 
information  to  the  investing  public. 


Major  Tasks 


• Design  pilot  system. 

• Develop  applications. 

• Train  user  community. 

• Construct  and  equip  the  project  site. 

• Provide  ongoing  life  cycle  support  of  the  system. 

• Provide  facilities  management  function. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Cost  Plus/Fixed  Fee 

8.0+  ($M) 

32  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

N/A 

N/A 

5/1/86 

12/31/88 

12/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Arthur  Andersen 

Pilot  Project 

Subcontractor 

IBM 

Hardware /Software 

Antares 

Hardware/Software 

Equipment:  $0.677M 

Agency  supplied:  IBM  4381  and  3270/PCs 
Miscellaneous  hardware  purchased  under  this  contract 

Software  Products 

• Systems  Software 

Standard  IBM  MVS  operating  system  and  CICS 
Professional  Services:  $5.6M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

The  EDGAR  system  was  developed  by  the  prime  contractor. 

Operations  and  Maintenance 

Supplied  by  Prime  Contractor 

Other  Products  and  Information  Services:  $1.8M 

Telecommunications,  hardware  and  software,  facilities 

Project  Status  The  successful  pilot  project  contract  has  been  extended  in 

anticipation  of  awarding  the  follow-on  contract  to  support  the  life 
cycle  of  the  expanded  system. 


Project 

Components 
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PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-032  Customer:  U.S.  Army,  Inspector  General 

Date:  12/88 

Project:  Inspector  General  Network 
(IGNET) 


Business  Problem  The  Inspector  General's  office  required  a conversion  from  a 

manual  data  collection,  processing,  and  storage  system  to  an 
automated  system. 


Major  Tasks 


Contract 

Information 


• Design  and  develop  automated  systems. 

• Provide  training,  maintenance,  and  system  engineering  support. 


TYPE 

AMOUNT 

DURATION 

Fixed  Price 

15.0  ($M) 
Est. 

96  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

4/83 

8/83 

3/84 

3/92 

I 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

Emhart/PRC 

Subcontractor 

Convergent  Technologies 
Convergent  Solutions 
Contel 

Equipment  and  software 
Data  base 

Equipment  maintenance 

Project  Equipment:  $4.0M 

Components 


Convergent  Technologies  PHD-010  (130),  CP-001  (120),  CP-002 
(400),  SRP  (1);  Racal-Milgo  model  1027  (130);  AMT  printer  2102 
(160);  Centronics  LP885  (30) 

Software  Products:  $0.5M 

* Systems  Software 
Standard  CT  operating  system 

• Applications  Software 

CT:  word  processing,  E-mail,  data  base,  printer/spooler 
software 

Professional  Services:  $4.0M 


P - Prime  Contractor;  S - Subcontractor:  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Custom-developed  encrypted  data  transmission,  DDN 
communications,  and  user  statistics  software 

Systems  Operation:  $6.0M 

System  operation  for  life  of  contract. 
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Project  Status 


Project  is  in  the  implementation  stage.  The  remaining  54  sites 
should  be  completed  by  12/89.  Maintenance  and  support  will 
continue  through  March  1992. 
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FEDERAL  GOVERNMENT 

Code:  XV-033 
Date:  12/88 

Project:  Medicare  Catastrophic 
Protection  Network 


Customer:  Department  of  Health  and 
Human  Services,  Healthcare  Financing 
Administration 


Business  Problem  HCFA  requires  an  automated  claims  processing  and  information 

system  to  assist  in  the  administration  of  the  prescription  program 
for  Medicare  recipients  effective  in  1991.  The  system  will  track  a 
patient's  payment  record  and  determine  the  split  of  patient 
payment  and  HCFA  payment  for  prescriptions  at  the  pharmacy 
level.  The  system  will  operate  at  more  than  60,000  pharmacies 
nationwide. 


Major  Tasks  * Design  and  develop  payment  tracking  system. 

• Develop  and  supply  over  60,000  pharmacies  with 
telecommunications  software  and/or  terminals. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

TBD 

100.0  ($M) 
Est. 

70  (Mo) 
Est. 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

4Q  FY89 

IQ  FY90 

IQ  FY90 

12/95 

12/88 


Copyright  1988  by  INPUT.  Reproduction  Prohibited. 


XV-033- 1 


FEDERAL  GOVERNMENT 


INPUT 


Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

TBD 

Subcontractor 

Outside  Consultant 

Project  Equipment 

Components 

Central  processing  equipment  as  required 
Software  Products 

* Systems  Software 
As  required 

• Applications  Software 
As  required 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Custom  software  or  modifications  as  required  for  the  tracking 
system  and  communications. 


Project  Status  Project  is  in  the  pre-RFP  phase.  It  is  estimated  that  $12M  will  be 

spent  on  terminals  and  software  for  the  pharmacies  and  $88M  for 
central  processing  equipment  and  support.  The  system  is  expected 
to  be  completed  on-time  for  the  January  1991  enactment  of  the 
Medicare  Catastrophic  Protection  Act.  The  system  is  required  to 
be  flexible  enough  to  change  the  reimbursement  computation  in 
succeeding  years. 
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SYSTEMS  INTEGRATION 
PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-034  Customer:  NASA,  Kennedy  Space  Center 

Date:  12/88  Engineering  Development  Directorate 

Project:  Office  Automation  System 


Business  Problem  This  program  provides  a complete  networked  office  automation 

environment  within  the  Space  Center  for  all  civil  employees.  The 
previous  standalone  systems  could  not  provide  the  functionality 
required  for  word  processing,  graphics,  project  management, 
spreadsheets,  electronic  mail,  etc. 


Major  Tasks 


• Design  and  implement  a broad-based  office  automation  system. 

• Procure  hardware  and  software  for  a networked  system. 

• Provide  maintenance  services. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Cost  Plus  Award  Fee 

13.5  ($M) 

70  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

1/85 

4/85 

8/85 

8/90 

12/88 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

CSC 

Subcontractor 

Applix 

Software  development 

Outside  Consultant 

Project  Equipment:  $5.0M 

Components 

DEC  VAX  8600  (2);  various  IBM,  Wyse,  and  Compaq 
workstations  (100);  and  communications  equipment 

Software  Products 

• Systems  Software 

XENIX  and  ULTRIX  operating  systems 

* Application  Software:  $1.0M 
Applix:  Alis  office  automation  software. 

Professional  Services:  $5.0M 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

Modified  Alis  software  and  custom-developed  forms  software. 
Operations  and  Maintenance:  $2.5M 
Supplied  by  prime  contractor. 

Project  Status  System  has  been  successfully  implemented.  NASA  will  be 

supplying  support  services  beginning  8/89. 
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PROJECT  REPORT 


FEDERAL  GOVERNMENT 

Code:  XV-035  Customer:  U.S.  Air  Force 

Date:  12/88 

Project:  Air  Force  Computer  Acquisition 
Center  (AFCAC  251) 


Business  Problem  The  Air  Force  required  a multiuser  minicomputer  procurement 

contract  for  primarily  office  automation  purposes.  AT&T's  UNIX 
System  V operating  system  was  specified  to  facilitate 
interconnectivity  with  existing  and  future  systems.  All  equipment 
except  the  intelligent  workstations  must  be  TEMPEST  certified. 
This  project  is  also  known  as  Standard  Multi-User  Small 
Computer  Requirements  Contract. 


Major  Tasks  * Meet  TEMPEST  certification  requirements. 

* Provide  for  LAN  expansion. 


Contract 

Information 


TYPE 

AMOUNT 

DURATION 

Indefinite  delivery;  indefinite  quantity 

929.1  ($M) 

96  (Mo) 

Schedule 


FEASIBILITY 

RFP  RELEASE 

BID  DUE 

AWARD 

COMPLETION 

N/A 

2/87 

2/88 

10/88* 

TBD 

* See  Project  Status 
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Contractor 


COMPANY 

FUNCTION 

Prime  Contractor 

AT&T 

Subcontractor 

TRW  Inc. 

Provide  connectivity  products  and  LAN  system 
engineering 

Subcontractor 

Control  Data  Corp. 

Provide  information  storage  products 

Project 

Components 


Equipment 


AT&T  3B2/600G  minicomputers  (up  to  20,000),  AT&T  605G 
terminals.  Output  Technology's  2100  series  line  printers, 
communications  hardware 

Software  Products 

• Systems  Software 

UNIX  System  V operating  system  and  associated  utilities,  data 
base  management,  source  code  generator  utilities, 
communications 

* Applications  Software 

Word  processor,  spread  sheet,  statistical  analysis,  electronic 
filing,  graphics 

Professional  Services 


P - Prime  Contractor;  S - Subcontractor;  0 - Other 

Consulting  Services  - P 

Project  Management  - P 

Design/Integration  - P 

Education/Training-  P 

Software  Development 

As  required  to  meet  civil  and  military  demands. 
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Project  Status 


Project  is  currently  on  hold.  Honeywell  is  protesting  the  award, 
stating  that  the  Air  Force  evaluated  the  bids  using  criteria  not 
published  in  the  RFP.  This  contract  is  expected  to  be  worth  as 
much  as  $4  billion,  and  allows  other  agencies,  such  as  the  Navy,  to 
order  the  AT&T  systems. 
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APPENDIX  A 

CONTENTS  BY  PRIME  VENDOR 


Prime 

Vendor 

Customer  Name 

Project  Title 

Page 

Code 

AGS  Info. 
Services 

State/Regional  Authority 

Toll  & Fare  Collection  Syst. 

X-019 

Arthur 

Andersen 

Insurance  Company 
Lockheed 
Ashland  Chemical 
California  DDS 
HHS/Social  Security  Admin. 
SEC 

Accounting  Support  System 

CALFAB 

INFO  90 

Cost  Recovery  System 

IF  AS 

EDGAR 

V- 006 

VI- 008 

VII- 001 
X-017 

XV-016 

XV-031 

Arthur  Young 
&Co. 

Retail  Distributor 

SIMS 

IV-007 

AT&T 

State  Government 
U.S.  Air  Force 

Telecomm.  Network 
AFCAC  251 

X-020 

XV-035 

AT&T/EDS 

Retail  Distributor 

Point-of-Order/POS  System 

IV-003 

Automated 
Info.  Process. 

Chemical  New  York 

Customer  Service  Project 

11-002 

Boeing  Comp. 
Sciences 

Alabama  Super  Computer 
State  Agency 

Supercomputer  System 
Data  Comm.  Network 

X-002 

X-009 

December  1988 
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INPUT 


Brock  Control 
Systems 

Manufacturer 

Telemarketing 

VI-004 

C&P  Telephone 

State  Gov't  of  West  Virginia 

Electronic  Tandem  Network 

X-016 

Computer  Task 
Group 

USS/POSSCO  Industries 

Data  Center  Consolidation 

VI-002 

Control  Data 
Corp. 

GPU 

Energy  Mgmt.  Systems 

XIII-001 

Coopers  & 
Lybrand 

Insurance  Company 

Manufacturer 

Michigan  State  University 

Artificial  Intelligence 
Manufacturing  Info.  System 
Student  Info.  System 

V-002 

VII-012 

XIV-001 

CSC 

NASA/Kennedy  Space  Ctr. 

Office  Automation  System 

XV-034 

Digital  Equip. 
Corp. 

Firestone 

Manufacturer 

CIM 

CIM 

VII-006 

VII-011 

Eaton-Kenway 

Corp. 

Sandoz  Pharmaceuticals 

Pharms 

VII-007 

EDS 

Financial  Institution 
KMart 

Telecommuncations  Co. 

System  90 
Prism  7 

Telephone  Billing  System 

11-004 

IV-001 

XI-001 

Emhart/PRC 

U.S.  Army  Inspector  Gen'l 

IGNET 

XV-032 

Equifax  Ins. 
Systems 

Insurance  Company 

Direct  Billing 

V-003 

Federal 

Technology  Corp. 

DoD/DCAA 

Integrated  Info,  System 

XV-021 

First  Data 
Resources 

NYS  Dept.  Soc.  Svcs. 

Social  Services  EMEVS 

X-003 

Grumman 

AFLC 

NASA/Marshall  Space  Ctr, 

DMMIS 

EADS 

XV-025 

XV-030 

Harnischfeger 

GE  Flight  Support 
Manufacturer 

Warehouse  of  the  Future 
Auto.  Storage  & Retrieval 

VI- 001 

VII- 002 
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Health  Data 
Sciences 

Humana 

Medcom 

VIII-001 

Hughes 

Retail  Distributor 

Satellite  Network  Project 

IV-006 

IBM 

NC  Board  of  Education 
Baltimore  Police  Dept. 
Major  League  Baseball 
DoT/FAA 

Uniform  Ed.  Reporting  Sys. 
Computer-Aided  Dispatch 
MLB-IBM  Baseball  Info.  Sys. 
ATC  AAS 

X-001 

X-005 

XIV- 004 

XV- 029 

Illinois  Bell 

Proprietary 

ISDN 

IV-004 

IMS 

USAFLC 

Contracting  Data  Man.  Sys. 

XV-012 

In-house 

Financial  Institution 
Eastern  Bank 
Major  Soutwest  Bank 
MasterCard  International 
Metro.  New  York  Bank 
Allied  Stores 
Emporium  Inc. 

Retail  Distributor 
Insurance  Company 
Insurance  Company 
Lincoln  National  Corp. 
Rockwell  International 
Manufacturer 
Manufacturer 
Manufacturer 
Manufacturer 
Medical  Facility 
State  Agency 
Utility  Company 

Integrated  Deposits  System  11-003 

Letters  of  Credit  System  11-005 

Transaction  Message  Handler  11-006 
Mastercom  11-007 

Integrated  Banking  System  11-008 

Centralized  Operations  IV-002 

System  Upgrade  IV-005 

PBX  Replacement  IV-008 

Insurance  System  Projects  V-004 

Field  Compensation  V-005 

Emp.  Mgr.  Support  System  V-007 

Shop  Floor  Control  System  VI-009 

Regionalize  MIS  Function  VI-010 

Electronic  Parts  Catalog  VI-011 

MRP  Project  VII-003 

Materials  & Purchasing  Sys.  VII-010 

Patient  Care  System  VIII-005 

Statewide  Network  X-015 

Customer  Info.  Sys.  Upgrade  XIII-002 

Intergraph/ 

Sci-Text 

DoI/USGS 

AGDS 

XV-017 

Keystone  Info. 
Services 

Philadelphia  City  School  Dist. 

School  Computer  Network 

X-012 

Knowledge 
Data  Systems 

Major  Hospital 

Laboratory  Project 

VIII-003 

Lab  Force 

Major  Healthcare  Provider 

Laboratory  Info.  Systems 

VIII-004 

Oil  Systems 

Manufacturer 

QUPID 

VII-004 
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PRC 

Dept.  Treasury/Customs 

TECS  II 

XV-019 

PST 

Illinois  Central  RR 

Auto  Crew  Calling 

XII-001 

PSW3 

Austin  TX  Police  Dept. 

Computer-Aided  Dispatch 

X-022 

SAIC 

DoD  OSD/TRIMIS 

Composite  Healthcare  System  XV-007 

Scientific 

Manufacturer 

Warehouse  Control 

VI-003 

Systems 

North  Star  Steel 

Plant  Process  Control  System 

VI-005 

Services 

SCT 

Allen  County  Comm.  Office 

Integrated  Court  System 

X-004 

Houston  Comm.  Coll.  Syst. 

Admin.  Computing  System 

XIV-005 

Houston  Comm.  Coll.  Syst. 

Instr.  Computer  Environ. 

XIV-006 

Software 

American  Security  Group 

Tracking  System 

V-001 

Alternatives 

SYCON 

USAFLC 

ATOS  - Phase  II 

XV-011 

Systematics 

Financial  Institution 

Banking  Applications 

Il-OOl 

Systemhouse 

Manufacturer 

Data  Center 

VI-006 

Manufacturer 

Sales/Inventory  System 

VII-008 

Aircraft  Owners/Pilots  Ass'n 

Office  Automation 

IX-001 

HI  Dept.  ofHS 

HAWI  System 

X-006 

LA  Co.  Criminal  Just.  Dept. 

ais 

X-007 

AZ  Dept.  Economic  Sec. 

AZTECS 

X-010 

Columbus/Franklin  Libr. 

CLASS 

X-011 

Montana  Dept,  of  SRS 

Eligibility  System 

X-013 

State  Dept,  of  HS 

Eligibility  System 

X-018 

State  of  California 

CEFAPS 

X-021 

Systems 

Porsche  Cars  N.A. 

Dealer  Comm.  System 

Ill-OOl 

Unlimited 

Sytek 

New  York  Hospital 

Local-Area  Network 

VIII-002 

Telenet 

Emhart 

Financial  Data  Consol. 

VI-007 

Unisys 

State  Police  Agency 

Point-to-Point  Comm. 

X-008 
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Universal 
Comm.  Systems 

WMU  ■■■■■'  • 

Telecomm.  System 

XIV-002 

USAFSC/ESD 

MAC 

MAC  IPS 

XV-002 

U.S.  West 

Manufacturer 

ISDN 

VII-005 

TBD 

Manufacturer 

Local/ Wide- Area  Network 

VII-009 

Florida  Dept,  of  HRS 

FLORIDA 

X-014 

Major  Eastern  University 

Telecomm.  System 

XIV-003 

Army  Chief  of  Reserves 

RCAS 

XV-001 

DoD/DLA 

Logistics  Systems 

XV-003 

Department  of  Agriculture 

ASCS/FAS 

XV-004 

Dept.  Treasury/IRS  ' - 

! Tax  System 

XV-005 

Comptroller  of  Navy 

PERSPAY 

XV-006 

USAFAWC 

Replace  AFAWC  UNIVACs 

XV-008 

DHHS/HCFA 

HCFA  Data  Center 

XV-009 

USAFLC 

ISEPD 

XV-010 

NTIS 

Electronic  Demand  Printing 

XV-013 

DoT/Coast  Guard 

MSIS  II 

XV-014 

General  Services  Admin. 

Depot  Automation,  FSS-19 

XV-015 

Department  of  HUD 

HUD  Integrated  Information 

XV-018 

DoI/BLM 

ALMRS 

XV-020 

NAS  A/ Johnson  Space  Ctr. 

Mission  Systems  Contract 

XV-022 

Dept.  Treasury/FMS 

System  90 

XV-023 

DoT/FAA 

CORN 

XV-024 

Army  CECOM 

ACCS 

XV-026 

U.S.  Army 

IPS 

XV-027 

DoT/FAA 

OATS 

XV-028 

DHHS/HCFA 

Medicare  Catastrophic 

XV-033 
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